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Hirmatli investorlar, miistarilar va tarafdaslar,

2011-ci ilin kegmakesli donamlarini va
likvidlik problemlarini ugurla aradan qaldirdigimiz
va tagkilan stabil malivya durumuna gatirdiyvimiz
iiciin 2012-¢i il “KredAqro™ {igiin ¢cox ahamiyyatli
il olmusdur. Déniis nogtasi isa bizim yeddi
investorumuz, tasisgimiz ACDI/VOCA va yeni
enerjiya va biznes fokusa malik menecerlar heyati
arasinda razilasdirilmig va 2011-ci ilin sonunda
imzalannus kredit miigavilasi idi. Bu miigavila biza
imkan verdi ki, biz garsidan galan iri 6danislari
azaltmagla va ertalomakla rahat nofas alag. Bunun
qarsihifinda isa biz har ay xiisusi amalivyat
gostaricilarindan ibarat hesabatlar taqdim etmali va
201 2-ci1 il noyvabr ayvimn sonuna kimi novbati il
liciin an az1 10 milyon ABS dollarn mablaginda yeni
kredit calb etmoali idik. Man faxr hissi ila gevd
etmak istayiram ki, “KredAgro”nun Idars Heyati va
amakdaslan bu ¢atin tapsirigin 6hdasindan galdilar
va bu ugur investorlarin biza olan etimadim
dogrultmagla biza veni imkanlar acdi.

Bundan alava “KredAgro™ 2012-ci il liglin
garsiya qoyulmus biitiin maliyya va galirlilik
hadaflarini artiglamas: ila yerina yetirdi va
amaliyyat ilini rekord ola bilacak 22%-1lik ROE
(Kapital galirliyi) ila tamamlad: — bu gdstarici
2008-ci ildan sonra taskilat ligiin an yiiksak
gostaricidir. 201 2-ci ilda valmiz bir Azari banki bu
gostaricidan yuxar natica gistara bilmisdir. Ciddi
va ahamiyvyatli 8l¢lida havata kegirilan xarclara
nazarat va kredit portfelinin keyfiyyatina nozarati
asas gitiirarak calb edilmis kreditlarin qaytarilmas:
tiglin yvenidan hazirlannug grafiks uygun faaliyyat
gistaran “KredAqro™ evni zamanda dziiniin kredit
portfelini da 2012-ci il {izra sabit va stabil
saxlamagi bacardi. [lin sonunda bas vermis kihna
iimidsiz borclarin silinmasina gadar PAR 30
{Riskda olan portfel) gstaricisi bu milddat arzinda
vaxsilasaraq 6.8 7%-da dayandi. Silinmadan sonrak
son gostarici isa ham dlka gostaricilari, ham da

Dear investors, customers and partners:

2012 was a watershed year for KredAqgro as
we put liquidity challenges faced in 2011 firmly
behind us and placed the organization on a sound
financial and managerial footing for the future. The
turning point was the signing in late 2011 of a
carefully structured inter creditor agreement with
our seven funders and our sole shareholder
ACDI'VOCA coupled with the emergence of a
highly energized and focused new management
team. This agreement afforded us the breathing
room we needed by reducing and spreading out our
principal payments. In return, we had to meet

We worked hard to improve
KredAgro's image in its communities
across Azerbaijan by providing

good customer service and
competitive products and pricing,
and by doing charity work.

specific going concern indicators each month and
raise at least $10 million in new financing by the
end of Movember 2012. 1 am proud to say that
KredAgro's management and staff successfully met
this challenge, which boosted investor confidence
and opened doors to new opportunities.

Moreover, KredAqgro also exceeded all the
targets set in the 2012 annual plan and closed the
year with a record return on equity of 21 % percent
the highest return since 2008, In 2012 only one
Azeri bank reported a higher return on equity.
While continuing to meet the revised loan
repayment schedule through tough cost controls
and a focus on portfolio quality, KredAqgro
maintained its net loan portfolio at a constant level
throughout 2012, The portfolio at risk over 30 days
continued to decline to 6.87 percent, before year-
end write-offs of old loans. The final figure was



iimumi beynalxalg tacriibaya asasan cox yaxst
sayilan 2.33% saviyyasinda oldu.

Giozlanildiyi kimi biz, 201 1-ci il arzinda,
hamginin 2012-ci ilin avvallarinda tagkilatda bag
vermis dayisikliklar, hamginin da ragabat
naticasinda “KredAqgro™ bir sira heyat lizviind itirdi.
Ilin ikinei yvarisin biz, 6z missiyamizdan ruhlanaragq
va Azarbaycanin kand arazilarinda kicik va mikro
bizneslarin malivya vasaitlaring olan ehtivyacim
adamak fgiin yitksak motivasiyaya malik isci
heyatini hazirlamaga hasr etdik. Bizim
missayvimizda olan bu dayigiliklari yvasatmaq iigiin
biz “KredAqro”nun imicini mohkamlatmak va
garsiyva qoyulan magsadlara ¢atmaq tgiin
isgilarimizin milkatatlandirilmas: sistemini yenidan
tasdiq etdik. Biz hamginin global manada dlka lizra
yvaxsl miistari xidmatlarinin gostarilmasi, ragabata
davaml mahsullarin va faizlarin tatbig olunmasi,
hamginin, xevrivya aksivalan kegirmakla
“KredAqro”nun imicinin artinnlmasi istigamatinda
da faaliyyat gostardik. Bundan alava biz
taskilatinuza ¢ox vacib olan maliyya imkanlarim
taqdim etmis, dlkanin an iri banklarindan olan
XalgBankla pesakar va simbiotik alagalar qurdug.
Faaliyyatimiza verilmis ugurlu givmat kimi
taninmmug “Consulting va Business” jurnalinin
“KredAgro™ya Ilin Qeyri Bank Kredit Taskilan
nominasiyvasinda layig gordilyii UGUR Milli
Miikafatini xiisusila geyd etmak istardik. Bu
miikafat taskilatimizin milli iqtisadiyyatin inksaf
etdirilmasinda, veni is yverlarinin yaradilmasinda va
bunun da miigabilinda ahalinin hayat saviyyasinin
galdirilmasinda gostardiyi rolunu bir daha
tasdiglamis oldu.

Biz ham¢inin Almanivanin maliyya-inkisaf
taskilati olan KfW-nun varadict dastayi ila faaliy-
yatimizin uzun miiddatli strateji hissasi olan kand
tasarriifatimin kreditlasmasi izra pesakar miltaxas-
sislarin hazirlanmast {igiin daxili trening departa-
mentinin yaradilmas) prosesina da start verdik.

Qarsidan galan 2013-cii ilin daha da ugurlu
olmasi va hazirda bizim miistarilarimiz,
investorlanimiz va tarafdaslanimizla olan gézal
olagalarimizin daha da artinlmasi arzulariyla man
Sizlara pistardiyiniz kimaklik va etimadiniz ligiin
bir daha lirakdan minnatdarliq etmak istayiram. Va,
albatta, biz har zamank: kimi Sizin veni fikir va
takliflarinizi iirakdan alqiglaying.

2.33 percent, which is a very good portfolio quality
in the Azeri environment or anywhere.

As expected, we lost a few staff members to
realignment and competition in 2011 and early
2012. Then we spent the rest of the year developing
a highly motivated staff team that is inspired by our
mission to serve the financing needs of micro and
small businesses in rural Azerbaijan. To encourage
this revival of our mission focus, we adjusted staff
compensation and bonus plans to reward
performance in achieving our work plan targets and
strengthening KredAqro's reputation. We worked
hard to improve KredAqro's image in its
communities across Azerbaijan by providing good
customer service and competitive products and
pricing, and by doing charity work. We also built a
professional and symbiotic parmership with
XalgBank, a major Azeri bank, which gave us
access to important financing in local currency. The
success of these actions was recognized when
KredAgro received the prestigious 2012 Company
of the Year UGUR Award from the well-known
magazine Business & Consulting in the category of
nonbank credit organizations. The award
acknowledged our contribution in developing the
national economy, creating new jobs, and in turn,
improving the well-being of families in rural areas.

With the generous support of KW, we started
building an in-house training department to
strengthen the skills of KredAqro's professional
staff with a particular focus on lending to the
agricultural sector, which is a cornerstone of our
long-term strategy. As we look forward to a
successful 2013 and to expanding our excellent
relationships with our clients, investors and
pariners, | want to express my heartfelt thanks to all
of you for your continued support and confidence
in KredAqro. And, as always, [ welcome your
thoughts and suggestions.

Douglas L. Leavens
Miisahida Surasimin Sadri
Chairman of the Supervisory Board

Mr. Douglas LEAVENS
Chairman
of the Supervisory Board

Conab Leavens institutsional va strateji
savivyada 40 ildan artiq tacriibasi olan maliyya
sektorunun inkisaf lizra yiiksak saviyyali
ekspertidir. O, Afrika qitasinda kigik va orta biznesa
tinvanlanmis va bu regionda masuliyyatli
investisivaya olan potensiali siibut edan 3 ugurlu
maliyya fondunun varadilmasinda istirak etmisdir.
Canab Leavens, hameinin, Afrika, Yaxin Sarg,
Ofganistan va Azarbaycanda yvoxsullugun garsinin
alinmasina takan veran kand tasarriifati lizra davar
zancirinin yaradilmasimn mikromaliyvya va
kommersiva banklan vasitasila malivyalasdiril-
masinin inksaf etdirilmasinda biviik tacriibaya
malikdir. Canab Leavens ACDI/'VOCA-nin Texniki
fcragi Direktorudur va, hamginin, Ofganistan Kand
Tasarrifatinin Maliyyalasdirilmasi Tagkilatinin va
“KredAqro”™ BOKT-un Miisahida Surasimin sadri va
Iragda Al-Thiga mikromaliyya qurumunun
Miigahida Surasimin kecmis sadridir. Canab
Leavens Beynalxalg Miinasibatlar izra magistr,
Igtisadiyyat iizra bakalavr diplomlarina va bir sira
sair professional sertifikatlara sahib olmagla Chase
Manhattan Bankinda vitse-prezident va beynalxalg
kredit miitaxassisi kimi 21 il calismusdur.

Kamm Nelson maliyya qurumlarimin inksaf
etdirilmasinda, kommersiva bankcilifinda,

Mr. Leavens is a senior level financial sector
development expert with over 40 years experience
at institutional and policy levels. He established
three successful SME oriented venture capital funds
in Africa, demonstrating the development potential
for socially responsible investment. He has
extensive experience in micro and SME finance
development in Africa, Middle-East, Afphanistan
and Azerbaijan, specializing in strategies to
integrate rural and agricultural value chain
financing with microfinance and commercial
banking to alleviate poverty. Mr. Leavens is
Technical Managing Director with ACDI'VOCA
and chairs the board of directors of the Afghan
Rural Finance Company and KredAqgro, and is a
past chair of Al-Thiga microfinance institution in
Iraq. He served as a Vice President and
international commercial loan officer for 21 years
with the Chase Manhattan Bank and holds an MA
in International Relations, a BA in Economics and
professional certification in Organization
Development.

Ms. Elena NELSON
Member
of the Supervisory Board

Ms. Nelson has over 30 years of experience in
financial institution development, commercial



mikromaliyya va kand tasarriifatinin
maliyyalasdirilmasi tagkilatlarimin idara
edilmasinda, texniki va talim programlarinin hayata
kecirilmasinda 30 ildan artiq tacriibaya malikdir.
Xamm Nelson kand tasarriifatinin kreditlasdirilmasi
va invenstisiya layihasinin givmatlandirilmasi iizra
pesakardir. Xamum Nelson maliyys xidmatlari iizra
ekspert kimi 1999-cu ildan ACDI'VOCA —da
faalivyat gostarir va maliyya qurumlarimin

Ms. Nadia NAMKEN
Member
of the Supervisory Board

monitoringi va samaralilivinin giyvmatlandirilmasi
tiglin miixtalif metodlar hazirlamisdir.
ACDI/VOCA-vya gosulmanusdan avval o,
Buxarestda Kand Tasarriifati va Qida Sanayesi
Bankinda kand tasarriifati va arzaq emalinda
kommersiya va istehlak kreditlari iizra masul isgi
kimi 20 ildan artig islamisdir. O, hamginin
Ruminiyanin Bank Islari izra Institutunun talim
direktoru kimi xidmat gistarmisdir. Xanim Nelson
Mikromaliyva Taskilatlarinda Maliyya
Performansinin Olgiilmasi iizra talimatlar kitabinin
hammiiallifidir va SEEP Sabakasinda Maliyya
Xidmatlari va Miistarilarin Qorunmasi isgi
qruplarinda faal olarag istirak etmisdir. Xamim
MNelson Tacikistanin Bai Tushum & Partners
Mikromaliyya tagkilatimin, Qurgizistanin Arvand

&

banking, micro and rural finance institution
operation, training and technical assistance program
implementation. She is highly skilled in agricultural
lending and investment project evaluation. Ms.
Nelson has been with ACDI'VOCA since 1999, as
financial services expert, and developed tools for
financial institutions performance monitoring and
viability assessment. Prior to joining ACDIVOCA
she spent over 20 vears working at the Bank for
Agriculture and Food Industry in Bucharest,
Romania where she was responsible for financing
production and investment activities for
commercial and consumer customers in agriculture
and food processing. She also served as the training
director of the Romanian Banking Institute. Ms.
Nelson is a co-author of the SEEP Measuring
Financial Performance for Microfinance
Institutions manual and has been active in Financial
Services and Client Protection working groups at
SEEP Network. Ms. Nelson is member of the board
of directors of the Microfinance Company Bai
Tushum & Partners, Closed Joint Stock Company
in Kyrgyvzstan and Arvand MDO, Tajikistan and
chairs the board of advisors of Microlnvest,
Tajikistan.

Ms. Namken is a microfinance and financial
services development expert with 15 years'
experience managing a wide range of projects in
the U. 5., Eastern Europe, the former Soviet Union,
the Middle East and Southeast Asia. Ms. Namken
joined ACDIVOCA in 2000 and is Senior
Technical Director in the Financial Services
Portfolio specializing in microfinance best
practices, governance, supervision, internal auditing
and controls, financial and strategic planning . She
is a former chair's the board of directors of Al-
Thiga microfinance institution in Iraq and serves on
the board of directors of the Microcredit Agency
Bai Tushum Financial Foundation in Kyrgyzstan
and Afghanistan Rural Finance Company, LLC in
Afghanistan. Ms. Namken holds an MBA in
finance.

Ludolf Rischmiiller is a German and an
international lawyer with more than 30 years
experience in international commercial banking and
development. He has worked for German Financial

Mikromalivya Omanat Taskilatimn Miisahida
Surasimn {izvii va Tacikistan Microlnvest maslahat
surasinn rahbaridir.

Kamm Namken ABS, Sarqi Avropa, Yaxin
Sarg, kegmis Sovet Ittifaqn va Canub-Sarq Asivada
iri layihalarin idara edilmasinda 15 illik tacritbaya
malik olan mikromaliyya va maliyya xidmatlarinin
inkisaf etdirilmasi tizro ekspertdir. Xanim Namken
2000-ci ildan ACDI/VOCA-da calisir va
ACDI'VOCA-da Maliyya Xidmatlari iizra Bas
Texniki Direktorudur va mikromaliyvya lizra an
vaxsl tacriibalarin tatbiq olunmasi, idaractma,
nazarat, daxili audit, maliyya vo strateji
planlasdirma iizra ekspertdir. O, iraqda Al-Thiga
mikromaliyvya qurumunun Miisahida Surasinin
kegmis rahbori, hazirda iso Qur@izistanin Bai Tusum
Malivya Fondunun va Ofgamistan Kand
Tasarriifatinin Maliyyalasdirilmasi Taskilatimin
Miisahida Surasimn tizviidiir. Xamm Namkenin
maliyya tizra MBA daracasi vardir.

Ludolf Rischmiiller beynalxalqg kommersiya
bank isinda 30 ildan ¢ox tacriibaya malik
beynalxalg hiiqugsiinasdir. O, Almaniva Maliyya
Korporasivasinda, o ciimladan Manilada yverlasan,
Asiya regionuna kredit va texniki vardim gistaran
Asiya Inkisaf Bankinda ¢alismusdir. 1997-ci ildan
etibaran canab Rischmiiller Almaniyanin an biyiik
banklarindan hesab edilan KFW-da beynalxalg
hava gamilari iizra layihalarin
maliyyalasdirilmasinda top-menecment
savivyasinda faaliyyat gostarmisdir. Onun faaliyvyat
sahasina iri banklann restrukturizasivas: zamani
risklarin idara edilmasi, KfW va onun térama
tagkilati olan IPEX Banki tigiin nazarat sisteminin
varadilmas: va Bazel 11 standartlarina kecid, o
ciimladan, reyting standartlarinin va kredit portfeli
tizro ehtivyatlarin varadilmasi ila bagh
prosedurlarin hazirlanmas: daxil olmusdur. 2010-cu
ildan etibaran canab Rischmiiller bank va mikro
kredit qurumlarina maslahat xidmatlari gostarmaya
baslarmsdir. 1 may 2012-¢i il tarixindan o,
“KredAqro™ BOKT Miisahida Surasinda tizv kimi
faalivyat gostarmaya baslamisdir,

Mr. Ludolf RISCHMULLER
Member
of the Supervisory Board

Cooperation as well as for the Asian Development
Bank based in Manila,Philippines extending loans
and technical assistance to the Asian region. Since
1997 he worked in senior management with KW,
Germany's large promotional bank, in international
aircraft and project finance, work outs and
restructurings with multinational lender
participation. His activities included risk protection
in the restructuring of large banks and the
development of a Risk Management and Control
System for KfW and its newly formed subsidiary
IPEX Bank conform to Basle [l banking standards,
as well as rating standards and procedures for
provisioning. He opted for self-employment in
2010 to continue advisory services to banks and
microcredit institutions worldwide. He has served
as a member of the KredAqro Supervisory Board
since May, 2012,



“KredAgro”, mikromalivya taskilati kimi
2000-ci ilds ABS—1n Beynalxalq Inkisaf
Agentlivinin Azarbaycanda Kand Tasarriifatimin
Kreditlasdirilmasi Layihasi cargivasinda
Arzarbaycanin dogquz regionunda sahibkarlara
maliyya xidmatlarinin gdstarilmasi tigiin
yvaradilmisdir. ABS-1n geyri-hdkumeat beynalxalg
inkisaf tagkilati ACDI'VOCA bu layihani hayata
kegirdi, texniki dastak gostardi va 3 milvon ABS
dollar hacminda kredit portfelini idars etdi. 2008-ci
ilda layiha tamamlandifi zaman USAID layihanin
idara olunmasini “KredAqro”nun hazirk: yegana
sahmdan olan ACDI/'VOCA-va tahvil verdi.

Markazi Bankin lisenzivasi asasinda bank
olmayan kredit taskilati kimi faalivyat gistaran
“KredAgro™ 2010 cu ilda Mahdud Masuliyvyatli
Camiyyatdan Sahmdar Comivyata gevrildi.

KredAgro was established as a microfinance
institution in 2000 under the USAID Azeri Rural
Credit Project to provide financial services to rural
entrepreneurs in nine regions of Azerbaijan.
ACDIVOCA, a U 5. non-governmental
international development organization,
implemented the project providing technical
assistance and managing 3 million USD of loan
capital. At the end of the project in 2008, USAID
transferred ownership the loan capital to
ACDI'VOCA, which is currently the sole owner of
KredAqro.

Over the years, KredAqgro has received technical assistance
from the European Bank for Reconstruction and Development (EBRD),
International Finance Corporation (IFC),
US Agency for International Development (USAID),
ACDINVOCA and other institutions.

“KredAqro”, 2006 va 2008-ci illarda Beynalxalg
Mikromalivya revting agentlivi Microfinanza
tarafindan miivafig olaraq, “BBB" va “A-* kimi
qivmatlondirilmisdir. “KredAqro™ Azarbaycanda
bela yiiksak beynalxalq reyting almug ilk Bank
Olmavan Kredit Taskilatidur,

Bu illar arzinda, “KredAqro™ Avropa
Yenidanqurma va Inkisaf Banki (EBRD),
Beynalxalg Maliyya Korporasiyasi (IFC), ABS-in
Beynalxalq inkisaf Agentliyi (USAID),
ACDIVOCA va digar tagkilatlardan texniki
yvardimlar almusdir. “KredAgro™ beynalxalg
investorlarin inamini qazanmis vo BlueOrchard,
Inkisaf edan Diinya bazarlar: (DWM), Qlabal
Mikromaliyya Tasisati (GMF), BMK (IFC),
Incofin, KFW, MicroVest , Symbiotics, Oikocredit
va Triple Jump kimi tagkilatlardan kreditlar
almusdir.

“KredAgro™ mikromalivya sektorunun
giiclandirilmasina galisan biznes malumatlarinin
aparici taminatcist olan Mikromaliyya Informasiya
Miibadilasindan maliyva va sosial saffaflig Gzra bir
sira miikafatlar almisdir. “KredAqro™, 2008-ci ilda,

KredAgro was founded as a limited liability
company and in 2010 was transformed into a closed
joint stock company licensed by the Central Bank
of Azerbaijan as a non-bank financial institution. In
2006 and 2008 KredAgro was rated “BBB"™ and
“A-" by Microfinanza, an international
microfinance rating agency, making KredAqro the
first non-bank credit organization in Azerbaijan to
receive such high international rating.

Ower the years, KredAqro has received
technical assistance from the European Bank for
Reconstruction and Development (EBRD),
International Finance Corporation (IFC), Kfw
Entwicklungsbank (KW Development Bank), US
Agency for International Development (LUSAID),
ACDI'VOCA and other development institutions. It
has earned the confidence of international
development investors and has received debt
financing from BlueOrchard, Developing World
Markets, EBRD, Global Microfinance Facility, IFC,
Incofin, KIW, MicroVest, Symbiotics, Oikocredit
and Triple Jump.



Azarbaycanda kand tasarriifati sektorunun
inkisafina verdiyi tohfalarina gora “Consulting and
Business” jurnalinin Iqtisadiyyat va Biznes
sahasinda "UGUR" Milli Miikafatina layiq
goriilmiisdiir. 2012-ci ilda “KredAqro™ Bank
Olmayan Kredit Taskilati nominasiyasi iizra ilin
Sirkati MIlli Miikafatina layigq gériilmiisdiir.

“KredAqro™ Azarbaycan Mikromaliyvya
Assosiyasivasinin va Azarbayean Sahibkarlar
Konfederasivasinin tzviidiir,

Hazirda “KredAqro™ Azarbaycanin kand
regionlarinda mikro va kigik dlgiilii tasarriifatlar
tgtin kand tasarriifaty, heyvandarlig, ticarat,
istehsal, lizing va istehlak yoniimli kreditlarin
verilmasi ila magguldur. Biz 6z sloganimiz olan
“Bizim maliyya - Sizin manfaatiniz” devizinda aks
olundugu kimi, 6z miistarilarimizi anlavarag va
onlara yiiksak saviyyali xidmatlar gistararak, Oz
miistari xidmatlari bazanuz1 qururug. Buna gora da,
miistarilara gostarilan xidmatlarin keyfiyyatini
miintazam olaraq yvaxsilasdirmag, bu xidmatlarin
ahata dairasini genislandirmak va sartlari
takmillasdirmak “KredAqro”nun asas
maqgsadlarindan biridir. “KredAqro™ Bak,
Sumgqayit, Xagmaz, Quba, Ismayill, Géycay,
Qabala, Saki, Zaqatala, Qax, Balakan, Barda,
Mingacevir, Ganca, Tovuz, Afstafa, Qazax,
Calilabad, Masalli, va Lankaranda yerlagan 20 filial
va ofislardan ibarat genis xidmat sabakasina
malikdir.

Missiya

“Kredagqro™ Azarbaycamin kand regionlannda
faaliyyat ghstaran sahibkarlara va fermer
tasarriifatlarina malivya xidmatlari gostaran bir
taskilatdir va magsadimiz miistarilarimizin hayat
saviyyasini, igtisadi imkanlarim yiiksaltmak va
bununla da onlarin yasadig: icmalan inkisaf
etdirmaldir.

Moagsad

“KredAqro™nun magsadi tagkilati aqrobiznesla
alagali igtisadi faalivyat lizarinds markazlagdirarak
Azarbaycanin biitlin regionlarinda kand
bazarlarinda faaliyvyat gostaran mikro va kigik
biznes niimayandalarina maliyvya xidmatlari tagqdim

fo

KredAqgro has received a number of financial
and social transparency awards from the
Microfinance Information Exchange, the leading
business information provider dedicated to
strengthening the microfinance sector. In 2008
KredAqro received the Consulting and Business
Magazine's UGUR 2007 Economy and Business
National Award for its considerable contribution to
the development of the Azerbaijan's agricultural
sector, In2012 KredAqro received the National
Business Company of Year Award for Non-Bank
Credit Institutions.

KredAgro is a member of the Azerbaijan
Microfinance Association and the Azerbaijan
National Confederation of Entrepreneurs.

KredAqro offers micro and small and medium
enterprise (SME) business loans for agriculture,
livestock, trade, production, leasing and household
consumer purposes. We build and retain our
customer base relationships by knowing our clients
and providing superior services, a business
philosophy that is reflected in KredAqro's slogan —
“Our Finances - Your Profit. "Accordingly,
KredAqro's most important objective is to
continually improve the quality, range and terms of
the services we provide to our clients.

KredAqgro has a large network of 20 outlets
with branches and sub offices in Baku, Sumgait,
Khachmaz, Guba, lsmailli, Goychay, Gabala,
Sheki, Zagatala, Gakh, Balakan, Barda,
Mingachevir, Ganja, Tovuz, Agstafa, Gazakh,
Jalilabad, Masalli and Lankaran.

Mission

KredAqgro provides financial loans to rural
entrepreneurs and households in Azerbaijan to
improve economic opportunities and living
standards of our clients and therefore the entire
community where they live.

Vision
KredAqro's vision is to expand its position as a
leading lender to microenterprises and small

edan aparici kredit taskilatlarindan birina
cevrilmakdir.

osas dayarlar

= Bizim maramumiz mistarilarimizin maliyya
ehtiyaclarina cavab vermakla onlarin loyalligim
qazanmaqdir,

= RBizim an shamiyyatli resursumuz
amakdaslannizdir. Biz valniz sarigtali va isa sadiq
insanlar: komandamiza calb etmayi, onlarin
inkisafina va samarali faaliyyat gdstarmasina
calising.

+ Biz “KredAgro”nun artan miistari bazasina
gistardivi malivya xidmatlarini genislondirmak
maqsadi ila onu davanigh va manfaat alda edan bir
togkilat kimi idara edirik.

“KredAqro™ oz miistarilarina saffaf va pasakar
gakilda onun missiyas: va baxisina uydun tarzda
xidmat gdstarir.

businesses serving rural markets in all major
regions of Azerbaijan with a specific focus on
agriculture related economic activities.

Core Values

We are committed earning our customer's
loyalty by excelling at meeting their financing
needs

Our staff is our most important resource
and we strive to attract, develop and retain only
qualified and committed team members

We operate KredAqro as a profitable and
sustainable organization well positioned to expand
our range of financial services to a growing
customer base

KredAqro serves its customer in a
transparent and inclusive manner consistent with
our mission and vision.
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“KredAqro™ 5 Dekabr 2012-ci ilda kecirilan
niifuzlu ilin Sirkati mikafan ila taltif edildi. 7-ci
an-anavi tagdim etma marasimi “Consulting and
Business” jurnali tarafindan Jumeirah Bilgah Beach
Hotelda kecirildi. Bu il élks biznesinin va
iqtisadiyyatimn miixtalif sahalarinda calisan va 6z
faaliyyat sferalarinda yitksak galirlilik, stabil bazar
movgeyl va malivya saffaflifi ila secilan 26 sirkat
miikafatin laureat: oldu.

Miikafatin tagdim
olunmasinda maqgsad,
Arzarbaycan biznesinin
miisbat niifuzunun
formalasdirilmasina,
dlkanin diinya
igtisadiyvatina

inteqrasiyvasina,
ahalinin rifah halinin
yiiksaldilmasina kimak
edan sirkatlarin
miikafatlandinlmasidir.

Bu niifuzlu
miikafat Azarbaycan
igtisadivyatinin ragabat
qabiliyyatinin
yiiksaldilmasina,
ictimaiyyatin va diinya
biznes camivyatinin diggatinin, beynalxalg
standartlara miivafig suratda faalivyat gdstaran
aparict verli sirkatlara calb olunmasinda hikiimatin

yiirlitdiiyii sivasati dziinda aks etdirir.

KredAgro

KredAgro was honored with the prestigious
annual Company of the Year Award during
ceremonies held on December 05, 2012, The
Seventh Annual Presentations were hosted by
Consulting & Business, the leading business
magazine in Azerbaijan, at the Jumeriah Bilgah
Beach Hotel. This year 26 companies representing
the best in their economic fields were recognized
for their high profitability, stable market positions,

reputation for financial
transparency and business
accomplishments,

Owerall, the awards
pay tribute to
organizations that have
contributed to the positive

formation Azerbaijan's
national business image by
increasing the integration
of the country's position in
the global economy and
improving the public
welfare.

Presentation of this
reputable award is
designed to promote the
competitive power of the

national economy while drawing the attention of
the world business community to leading local
companies that operate in conformity with
international standards.




12,786, 83%

Iqtisadi icmal

Azarbaycan iqtisadivyati 2012-ci ilda daha bir
niwvbati ugurlu ili arxada goydu. Belaki, Umumi
Daxili Mahsulun va sair makroigtisadi
ghstaricilarin artim tempi dlkada geyri-neft
sektorunun davambl inkisafindan xabar verir.

2012-ci il arzinda dlkada 43 bank va 133 Bank
Olmayan Kredit Taskilati va Kredit Ittifaq
faaliyyat gostarmisdir bu da maliyvya bazarinda
ragabatin na gadar agwr oldugunu gostarir.
Hamginin, bir sira iri banklar da mikromalivya
bazarina daxil olmaga baslanuslar. 2012-ci ilin
sonuna Glkads faalivyat gistaran banklarin macmu

kredit portfeli 10.68 milyard AZN taskil etmisdir ki,

bu da kegan ilin miivafiq dévriina nisbatan 1.83
milyon AZN artiq olmusdur.

Faalivyat Icmah

Kredit mahsuallar. “KredAqro™ BOKT oz
miistarilarina illik 24-36% olmagla 36 ay miiddata
qadar verila bilan kond tasarriifati, istehsal,
ekspress va istehlak kreditlarini taklif edir.

201 2-ci ilin sonuna miistarilara verilmis
timumi kredit portfeli 25.2 milvon AZN taskil
etmisdir ki, bu da 201 1-ci ilin miifavig dovriina
nishatan 1.2 milyon AZN az olmugdur. Xidmat
giostarilan miistariloarin say1 kegan ilin miivafig
dovriing nishatan 12% azalaraq 18 912 nafar tagkil
etmisdir. Bir miistariva diisan orta kreditin mablagi
dtan ila nisbatan artaraq 1334 AZN tagkil etmigdir.

Iqtisadi sektorlar iizra kredit portfelinin
bilgiisiina galdikda burada istehlak kreditlari 46%,
{(vaya 11.6 milyon AZN) ticarat kreditlari 25% (va
va 6.3 milyon AZN)va kand tasarriifati kreditlari
21%(va ya 5.3 milyon AZN) tagkil etmisdir.

Portfelin hacmina va miistari sayina gora an
boyiik filiallar Tovuz (3.8 milyon AZN), Zaqatala
(2.5 milyon AZN) va Ismayilli (2.4 milyon AZN)
filiallan olmusdur.

Kredit verilmasi 2012-ci il arzinda limumi
tagkilat tizra 14172 kredit miigavilasi {izra 30.9
milyon AZN kredit verilmisdir ki, bu da 2011-¢ci
illin miivafiq divriina nisbatan 8% az olmusdur.

2012 Economic ¢

The Azerbaijan economy completed another
successful vear in 2012, as indicated by the growth
of GDP and other macroeconomic indicators,
reflecting the continuing development of the
country's non-oil sector,

In total, 43 banks and 133 NBCO's and credit
unions were operating in 2012, which indicates the
highened level of competition in the market during
the reporting period. Some major banks have begun
active operations in the microfinance market. The
total loan portfolio of all banks operating in the
country as of 31 December 2012 was AZN 10.68
billion, which is AZN 1.83 billion more than
compared with last year.

Performance Overview

Loans Products: KredAqro offers
agricultural, manufacturing, express and consumer
loans at nominal interest rates between 24-36
percent® . These loans can be up to 36 months.

Loans portfolio reamined stable at AZN 252
million as of December 31, 2012 which was AZN
1.2 million less compared with the same period of
the last year. The number of customers served
decreased by 12% over the same period of last yvear
and stood at 18.912 as of December 2012. The
average disbursed loan amount per client increased
to AZN 1.334.

The allocation of the portfolio by major
economic sectors was as following:consumer loans
{46% or 11.6 million AZN), trade loans(25% or
6.3% milion AZN) and agricultural loans(2 1% or
5.3% million AZN)

The largest branches by loan portfolio and
clients served were Tovuz (3.8 million AZN),
Zagatala (2.5 millionAZN) and Ismailli (2.4 million
AFN).

Loan Disbursements: In total KredAqgro
disbursed 14,172 loans in total amount of AZN 30.9
million, in 2012 which is 8% less than in 2011.
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Verilmis kreditin mablagina gira 0-3000 AZN
kreditlar iimumi portfelin 65%-ni va ya 16.4 milyon
AZN, 3001-5000 AZN kreditlar portfelin 26%-ni va
va 6.4 milyon AZN, 5000 AZN-da gox kreditlar isa
portfelin 9%-ni va ya 2.4 milyon AZN taskil
etmisdir.

Share of loans with the dibursed amount from
0-3000 AZN was 65% or AZN 16.4 million, 3001-
5000 AZN was 26% or AZN 6.4 million and with
the disbursed amount more than 5000 AZN was 9%
or AZN 2.4 million.

31 Dekabr 2012-¢i ills AKP filial lizrs diversifikasiyass ()77 Breakdown of OLP by Branch as of December 31, 2012

Miiddatina gora 12 aydan az kreditlar timumi
portfelin 34%-ni va ya 8.67 milyon AZN tagkil
etmisdir.

Portfelin keyfivyati 201 1-ci ilin sonu ila
miiqayisada 30 giindan cox riskda olan kredit
portfeli (PAR 300 1.6 milvon AZN azalaraq 201 2-ci
ilin sonuna 589 min AZN taskil etmisdir. 2012-¢i il
31 dekabr tarixinda 1.2 milyon AZN dayarinda olan
gecikdirilmis kredit aktiv kredit portfelindan
silinmisdir. Omoaliyyatlar va riska nazarat {izra yeni
menecment strateqivasinin tatbigi naticasinda risk
menecmenti intensivlasmis va PAR 0 gistaricisi va
sair PAR gdstaricilari vaxsilagnigdir.

Faiz galirlari. 2012-¢i il arzinda “KredAqro™
BOKT 9.05 milyvon AZN faiz galiri alda etmisdir ki,
bu da kecan ilin miivafiq divrii ila miigayisada 4%
va ya 345 min AZN az olmusdur,

Qeyri-faiz galirlori. 2012-ci ilda taskilat iizra
planl sakilda biitiin xarc maddalari {izra
shamiyyatli ganaat edilmisdir. Bela ki, amak hagqq
va milavinatlar Gizra xarclar 2011-ci ilin cari divrii
ila miigayisada 979 min AZN va ya 24%, sair
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Loans with maturity less than 12 months
constituted 34% or AZN 8. 67 million of total loan
portfolio.

Portfolio quality: Compared with 2011 ROP
30 amount decreased by AZN 1.66 million and
stood at AZN 589 thousand as of December 31,
2012, AZN 1.2 million bad loans were written off
from loan portfolio on December 31, 2012, Asa
result of new managamenet strategy in operations
and risk control risk management intensified and
PAR zero day and other PAR ratios improved.

Interest income: KredAgro earned AZN 9.05
million interest income in 2012, which is 4% or
AZN 345 thousand less than in the same period of
last vear.

Non-interest expenses: In 2012 there was a
planned significant saving in all expense items. As
an example we can say that expenses for salary and
other employee benefits was AZN 979 thousand or
24% less than previous year and other admin
expenses was AZN R97 thousand or 31% less than
the same period in 2011.

inzibati xarclar lizra isa 897 min AZN vava 31%
qanaat edilmisdir.

Faiz galirlari varadan aktivlorin zaiflamosi.
360 va daha artiq giin gecikmada olan limidsiz

Impairment of Interest Earning Assets:
After written-off bad loans with the delingquency of
360 days or more on December 31, 2012 and as a
result calculated provision for bad loans was
decreased in comparison with the same period of

kreditlarin 31 dekabr 2012-ci il tarixda kredit last year.
portfelindan silinmasindan sonra geyri islak

kreditlar figiin varadilmis ehtiyatlarin hacmi 2011-ci

illa miigayisada azalmisdir.

r &
0,05% 0,12% 1,27% 2,40% 4,69% 45,40% 46,07%
production leasing other agnculture trade express consumer
o o
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Omalivyat samaralilivi faizi. Omoaliyvatlarin
effektivlivi gostaricisi (amalivyat xarclarinin orta
illik kredit portfelina biliinmasi ila hesablanir) 31
dekabr 2012-ci il tarixa 26.6% taskil etmisdir.

Leverec. Kapitalin leverec amsali 1.35
olmusdur ki, bu da tagkilata ndvbati illarda
amalivyatlarin va kredit portfelinin artirilmas: tigiin
yeni vasaitlarin calb olunmasina sarait varadir.

Jdmoalivvat va maliyva dayamqghg. Har iki
amsal miivafiq olaraq 131.9% vall9.1% tagkil
edarak pozitiv olmusdur ki, bu da tagkilatin hesabat
dovril arzinda amaliyyvatlar va maliyva tarafinda
stabil va galirli faaliyvyat gistarmasini siibut edir.

Moanfaat. Taskilat 2012-ci il arzinda vergilar
hesablanmadan avval 2.4 milyon AZN mantaat alda
etmisdir ki, bu da son illar arzinda an viiksak
gostaricidir,

Operating Efficiency Ratio: The operating
efficiency ratio as of December 31, 2012 was
26.6%, (calculated as operational expenses divided
by average loan portfolio).

Leverage : Leverage ratio was .35 times
which indicates good potential for KredAqro to
receive additional funds for further growth of
operations and loan portfolio

Operating and Financial Self-Sufficiency:
Both ratios were positive (131.9% and 119.1%
respectively) which shows that KredAgro continued
to be financially and operationally sustainable in
2012.

Profit: KredAgro made AZN 2.4 million profit

before taxes in 2012 which is the highest result in
last years.
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Hiiqugi va tanzimlavici status

“KredAgro” BOKT Azarbaycan
Respublikasinin Markazi Banki tarafinda verilmis
lisenziva asasinda faaliyyat gdstarir va
amoalliyvatlarim bu organin gabul etdivi prudensial
normalar va sair normativ hiiqugi sanadlara asasan
hayata kecirir,

Legal and Regulatory Status

KredAgro opearates with the license issued by
the Central Bank of Azerbaijan Republic and
according the norms and prudential regulation of
Mon Bank Credit organizations and other policies
and laws issued by this authority.

A
G
leasing production  other agriculture trade consumer
SR SRR P TN U LK L |
- . s ' N
i 9.9
0,12% 0,16% 7.65% 21,19% 24 81% 48,07% y

Breakdown of OLF by Economic Sectors
as of December 31, 2012

Galacava baxas

2012-ci ilda pesakar idaraetma bacarniglarnyla
hayata kecirilmis va gazamlmis yiiksak manfaat,
eyni zamanda xarclarda ganaatlar fonunda 201 3-ci
il {igiin kredit portfelinin élgiisiinda, habela
amaliyyatlarin hacminda artinu dastaklayan
strategiva islanib hazirlanmisdir. Bu strategiva
2013-cii il biidcasinda nazarda tutulmus galir va
xarclara uygun hazirlanmisdir.

2013-¢ci il "KredAqro™ ligiin ham
amaliyvatlarin artim baxumindan, ham da
institusional inkisaf baximindan ¢atin il olacaqdir.
Ciinki “KredAqro” ilk ndvbada 2012-ci ilda alda
etdivi ugurlu gdstaricilari davam etdirmali,
hamginin, yviiksak ragabat vaziyyatinda maliyya
bazarindaki mévgeyini qorumali va daha da
mdhkamlandirmalidir. Biitiin bu faktlan nazara
alarag “KredAqgro” rahbarliyi 6z sahmdar va
Miisahida Surasimin birga faalivyati naticasinda
nodvbati 3 ili ahata edan strateji plan hazirlamisdir.
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31 Dekabr 2012-ci illa AKP wqtisadi sektorlar dizra
diversifikasiyas:

Outlook

There is a strategy developed for 2013 year
aiming the growth of loan portfolio and in the size
of operations in the light of operations carried out
with professional management and operational
results with earned high profit and saving of
expenses in 2012, This strategy has been developed
and designed in accordance with the proper income
and expenses in the budget for 2013,

2013 will be more difficult than the previous
yvear for KredAqro for both growths in operations
and in terms of institutional development.
KredAqgro has to keep the rhythm of successful
development trends achieved in 2012, and defend
and improve its position in the market with the high
competition. Taking into account these facts
KredAqgro management developed a strategic plan
covering next 3 years in close cooperation with the
Supervisory Board and its shareholders. As per this
strategic plan, more attention will be given to

Bu plana asasan nivbati illarda daxili prosedurlarin
va qaydalarin daha da giiclandirilmasina, korporativ
idarsetmanin inksaf etdirilmasina va tathigina va bu
sahada an yvaxsi beynalxalq tacriibaninin
dyranilmasina, amaliyyatlarn effektlivinin
artirilmasina va risklar lizarinda daha giiclii
nazarata digqat yetirilacak.

Hamgeinin 2013-cii ildan etibaran taskilat 6z
miistarilarina Mobil Bankgiliq (SMS Banking) da
daxil olmaqla elektron xidmatlar gdstarmayi da
planlasdirir,

Risklorin idarsedilmasi

Kredit Riski. Kredit risklari “KredAqro™ liglin
asas risklardan biridir. “KredAgroda™ bu tip
risklarin idara edilmasi tigiin Miisahida Surasi
tarafindan nazarst edilan va markazi va filial kredit
komitalarinin va hamginin Idara heyatinin calb
edildiyi idarsetma sistemi méveuddur.
“KredAqro™nun Kredit Risklarini idaraerilmasi bu
proseslara Miisahida Surasinin va Idara Heyatinin
salahiyyatini daqgiq aks etdiran daxili ganunlardan
va prosedurlardan ibaratdir. Bundan alava Kredit
Risklarinin Idaraedilmasi Departamenti (galacakda
Risk Menecmenti Departamentina cevrilmasi
planlagdirirlir) taskilatin strateji hadaflarina catmasi
tigiin fimumi risklarin tayin olunmass,
hesablanmasi, tasirinin azaldilmas: va idara
olunmast, habela, PAR 30 gdstaricisinin arzuolunan
savivyada saxlanilmas tigiin faaliyyat gostarir.
KRID, hameinin, kredit risklarinin azaldilmasa ticiin
da tadbirlar goriir. Bu tadbirlara misal olaraq har ay
an az1 | filiala safar, kredit portfelinin verlarda risk
nogteyi nazarindan yvoxlanilmasini, siforta isinin

further improvement of internal procedures and
regulations, in-depth development and
implementation of corporate governance principles
and best international practices in this field, to
increase efficiency of operations, exercise better
control over the risks. Also in 2013 KredAqro is
planning to introduce electronic services to
customers including Mobile Banking (SMS
Banking).

Risk Management

Credit Risk : Credit risk is the major risk for
KredAgro. KredAgro has a system for management
of credit risk, which is headed by the Supervisory
Board, with the involvement of branch and central
credit committees and Management Board
members. The Credit Risk Management of
KredAqro is comprised of policies and procedures,
which prescribe certain thresholds for Supervisory
and management Boards' involvement in the
process. Additionally Credit risks management
Department (planned transferring to Risk
Management Department) is functioning to
identify, quantify, mitigate and maintain cumulative
risks as well as to manage PAR30 at a desirable
level in order to meet KredAqro strategic goals.
CRMD had taken a number of measures to reduce
credit risks. Visiting each month at least one
branch, analyzing loan portfolio from risks point of
view in the places, strengthening collection process,
and implementation of insurance are some of them.
As the results of these actions Par30 amount
decreased from AZN 2.2 million to AZN 1.8
million during 2012 year.

Liquidity and Funding Risk: The primary
source of financing for KredAgro are loans from
international financial institutions, local and
international banks and other financial institutions.
KredAqgro's ALCO committee is regularly
managing possible liquity and fund risks.

Operational Risk : . This is the risk of loss

caused by failed internal processes, systems,
employees as well as from damaging external
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tathig olunmasini gostara bilarik. Bela tadbirlarin
naticasinda taskilat fizra PAR 30 gostaricisi 2012 ci
il arzinda 2.2 milvon AZN-dan .8 milvon AZN-va
qadar yaxsilagmusdir.

Likvidlik va Malivyalasma Riski.
“KredAgro”nun ssas va yegana maliyyalasma
manbayi Beynalxalg Malivya Taskilatlari, verli va
xarici banklar va sair maliyya qurumlarindan calb
olunmus kredit vasaitlaridir. “KredAqro™ Aktiv va
Passivlarin Idaraetma Komitasi miitamadi olarag
miimkiin likvidlik risklarini tahlil edir.

Odmalivyat Risklori. Bu risk nivil asasan
daxili proseslardan, sistemlardan, taskilatin
amakdaslarimin harakatlarindan va, hamginin, xarici
tasirlardan yarana bilacak risklari ahata edir. Bu
risklarin azaldilmas: asasan risklarin tavin edilmasi,
dyranilmasi, gevd edilmasi va daha sonra hamin
risklarin idara edilmasi, nazaratda saxlamilmasi va
garsisinin alinmas ligiin gayda va prosedurlarin
vazilmasindan ibaratdir.

Strateji Risk. Bu niv risk taskilatin osas
xidmoatlarinin, inksaf planlarimin va asas biznes
yanasmasinin zamamn va bazarin dayisan
talablarina cavab vermamasi halinda meydana galir.
Bu tip risklarin qarsisin alinmasi tigiin
“KredAgro”nun garsiya goyulmus planlarin
realligda 2lda edilmis natica ila neca uzlasdigim
spesifik tahlil etmak bacarifina malik 3 illik strateji
plana mévcuddur. Bu plan dévrii olaraq nazardan
kecirilir va lazimi dayigikliklar edilir.

Niifuz Riski. Bu risk asasan tagkilatin imicinin
asaf diismasi, mistarinin inamimin itirilmasi,
bunun da naticasinda taskilatin bazardalki
movgeyinin itirilmasi, manfaatlilik, galirlilik va
digar maliyya gostaricilarinin asagi diismasindan
ibaratdir. Bir gox malivya tagkilatlan iigiin bu ndwv
risk an tahliikali risk sayilir. Bu nov risklarin
qarsisinin alinmasi tigiin “KredAqgro™ 6z korporativ
idaraetma prinsiplarini inksaf etdirmalidir.
Hamginin, “KredAqro™ menecmenti, rahbar va
siravi isgilari yiiksak etik davrams standartlan ila
faaliyyat gbstaran bir taskilatdir.
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events. Mitigation consists of identifying, assessing
and recording potential risks, then developing
policies and proceduresfor managing, monitoring
and reporting,

Strategic Risk: This is the risk that the main
scope of services, plans for growth and general
business approach are not responsive to changing
trends in the market and industry. To control this
risk KredAqro has a 3 year strategic plan with
specific measurement criteria to evaluate progress
of the plan against actual reslts of the operations.
This plan is regualrly reviewed an dupdated.

Reputation Risk : This is the risk that entity's
image declines with a consequental erosion of
client confidence and negative effect on market
share, revenue, profitabilty and value of the
company. As in other financial institutions, this type
of risk is considered as a more dangerous risk for
KredAgro as well. KredAgro is committed to
improving its corporate governance to reduce this
risk. KredAqgro is instituting hing standards of
ethical behaviour by all directors, management
members and employees.

osas naticalar, auditdan Kegmis malivys ]i"{"'sli

Balans Hesablz

Puil va pul vasaitlafinin ekvalenti

Mistarilara verilan kreditlar,
o cumladan

Kand tasarrifan
Iztehlak

Eksprass, Lizing
Istehsal

Ticarat

Digar

Kreditlar (zra ehtiyatlar
Cami Aktiviar

Camil Passiviar

Kapital
Galir va Xarc
Faiz Galirlari

Faiz Xarclan

Xalis Faiz Galir
QeyriFaiz Galifan

Xalis Manfaat (vergidan sonra)

Kapitalin galirliyi

Aktivizrin galiriyi

amaliyyat mansuldarligi
nﬂéﬁﬂ%lmaﬁn kapitala olan
Eﬂ,ﬁr&”“a" yuxari riskda alan
Aktiv kraditlarin say (cami):
Kand tasarrifan

lztehlak

Ekspress, Lizing

Istehsal

Ticarat

Digar

Werilan Kreditlarin say
Verilan Kraditlarin dayari
Filiallann sayi

Iggllarin saw

Kradit izcilari sayi

Ortalama kredit mabladi

AZN (' DDO)
25 221
483

5345
11 620
30
39
6 257
1930

29478
18 300
11179

9054
1816
7238
5076
1897

21%
8%
27%
1,58

2,33%

18 912
3159
11 040
12
16
3412
1273
14172
30 954
14

a9
1334

Cov results, as per audited financial statements

AZN (* 000)
26 467
447

3409
13 162
104
a5
T a2z
2435
-1 690
29471
20 190
9281

9 399
2 156
T 243
6 951
369

5%
2%
31%
212
8.51%

21 458
2385
12 682
18
27
4 418
1920
17 570
33 742
14
253

1233

%

-5%

8%
57%
-12%
-T1%
1%
-15%
-21%

4%
-16%
0%
-27%
414%

322%
408%
-15%
-25%
-T3%

-12%
32%
-13%
-33%
=41%
-23%

-19%
-B%
0%

-18%

8%

Balance Sheet
Items

Cash & cash aqguivalents
L o customers, ,
cans o customers, g

agricultura
CONSUMmer
express keasing
production
trada

other

Loan Loss Resarve

Total Assets
Total Liabilities
Equity

rofit & Loss Accounts

Interest Income
Interest Expense

et Interest Income
Maon Interest Expensa

Met Income (after tax)
R Ratios
ROE

ROA

Oparating Effickency

Debt to Equity

PAR 30

Miscellaneous

Mumber of Outstanding Loans,

agricultura

CONSUMer

axpress leasing
production

trade

other

Number of Loans Disbursed
Walue of Loans Disbursed
Mumber of Branches
Murmnber of Staff

Number of Loan Officars
Avarage Loan Size
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Nagmaz rayonu Azarbaycan Respublikasinin
simal-garginda, Samur-Davagi ovaliinda yerlasir.

Srazisi-1.05 min kv km. Ohalisi -160000 nafar

Baki sahari ila olan masafa 156 km taskil edir.

“KredAqro™ BOKT-nin “Xacmaz" filiali 2000-
ci ilda yaradilib. Hal hazirda filialda 10 amakdas
¢alisir. Filialin faaliyyatinin asas maqsadi regionda
hiiquqi va fiziki saxslara kreditlarin verilmasidir.
2012 il arzinda filial 185883 1AZN kredit payvliyib.
Portfeli 1445313AZN toskil edir va 778 miistarisi
var. Filial yilksak pesakar isci heyati ila bir
komanda saklinda galisir.

miiddati. faizi Loan amount, term, interest
ay, tate and purpose: 20000 AZN,
%, For the expansion
arm {Tor the
development of newly

Kredit malblaf

time
borrowed
time USD

dafa 10000 AZN, li¢linci dafa
15000 AZN, dirdinci dafs

20000 AZN kredit alib.

Miistari 21 ildan cox vaxtdir ki, tasarriifatla
masgul olur. Miistari ilkin olaraq 6zal torpag
sahasinda taxil becarilmasi ila masgul olurdu.
Bundan basqa miistari har il icaraya da torpaglar
gotiriib akir va heyvandarliq sahasinda faalivyat
giistarirdi. [k dafa kredit gotiirdiivii zaman
milgtarinin 26 ha dzal torpag: va 7-8 bag heyvan
olub. Miistari har kredit aldif1 zaman torpaglarin
sahasini va heyvanlarin sayin artirib. 2-ci dafa 40
ha torpaq va 12 bas heyvan, 3-cii dafa 60 ha torpag
va 15 bas heyvan, 4-cii dafa 90 ha torpag va 20 bag
heyvan, 5-ci dafa kredit aldif zaman isa 125 ha
torpagi va 35 bas heyvam olub. Miistari son aldig
20000 (iyirmi min) AZN kreditla taxieilign inkisaf
etdirarak akingilikla masgul oldugu torpagin
sahasini 200 ha, icaraya gétiirdiiyii torpagin
sahasini 215 ha, heyvandarligda isa mal garanin
sayinl 56 basa catdinb. Hamginin, mal qaram
saxlamaq va lazimi zootexniki tadbirlar gdrmak
liciin ferma tikib. Xiisusi qeyd etmak lazimdir ki,
heywvanlarin saxlanilmasi, baslanilmasi,
yetisdirilmasi, mayalandirilmasi, zoobaytar
gaydalarina amal olunmasinda miistari kandli-
fermer tasarriifatlarinda heyvandarhif inkisaf
etdirmak ligiin vacib olan biitlin sartlara riayat edir.
Miistari, shalinin heyvandarliq mahsullarina olan
va giinli-giindan artan talabatinin ddanilmasi ligiin
galocokds “KredAqrodan gitiiracayi kreditlar
sayasinda tasarriifatim daha da inkisaf elatdirmayi

KredAgro

Khachmaz city is sutated in the north-east of
the Azerbaijan Republic, on the Samir-Devechi
plain. Total area of the city is 1.05 thousand square
kilometeres with a population of 1,600,000, 156
kilometers from Baku.

KredAgro Khachmaz branch was established
in 2000 and currently has a staff of 10 employees.
The main scope of work of the branch is the
disbursement of loans to legal entities and (fiziki
saxslar). Total amount of loans disbursed in 2012
was AZN | 858,831, Outstanding loan portfolio

AZN 1,445,313 with 778 customers served.
This branch works as team with its high
professional staff,

Miistari/Customer: Mammadov Habil Axunbala oglu
Yasayis ilnvany/Location: Xagmaz ray., Hacilar kandi

The client has been involved in farming for
more than 21 years, starting with the cultivation of
grain on his private land, along with cultivation and
animal husbandry on a rented plot. At the time of its
first loan, he owned 26 ha with 7-8 livestock. Each
time he took a new loan, he expanded land and the
number of livestock. By the time he applied for a
second loan, he had 40 ha of land and 12 livestock;
by the third loan he had 60 ha and 15 livestc
the fourth loan, he increased to 90 ha and
livestock; and by the firth he had 125 ha and 35
livestock. Using the most recent USD 20, 000 loan,
the farmer was able to expand his cultivated lands
to 200 ha and rented an additional 215 ha to rise
crops and livestock. He built a barn and created all
the necessary facilities for keeping, breeding,
fertilizing of animals. Now our client is planning to
further develop his farm and expand his business
using new loan facilities from KredAqro to meet
the growing demand for his livestock products.




Miistari 13 ildan coxdur ki, qusgulugla masgul
olur. Ovvallar Xagmaz sahari bazarinda geyim
asyalarinin algi-satqist ila masgul olub. Qusculug
biznesina yaxin tamsinin taklifi ila baslayib, ilk
avval 1000 adad ciica, daha sonra isa 3000- 10000
adad ciica ila biznesa baslayib. Ovvallar Xagmaz

sahari arazisinda verlasan Oz saxsi hayatinda
masqul olub. Sonradan rayonun Qaraqash kandi
arazisinda ata evinda biyiik fermalar tikmaya
baslayib. Taskilatmizdan kredit aldigi zaman
J0000-2 yvaxin clicasi va lig sexi olub. Hal-hazirda
ugurlu yatinm naticasinda, miigtari daha iki
qusculug sexi insa edarak clicalarin sayin 60000
gatdirib.

Istehsal sahasinda avtomatik rejimda islayan
havalandirma va istilik sistemlari qurasdirilmis,
enerji kasintisinin qarsisim almag figiin ayrica
generator goyulmusdur. Miiayyan olunmus qrafika
asasan, istehsal sahalarinda dezinfeksiva islari
aparilir. Mistari tagkilatinuzla amakdashgdan
mamnunlugunu qeyd edarak, galacokda daha ini
mablagda kredit gétiirmayi planlasdirir. Bununla
da, istehsal giiciinii artiraraq satisa ¢ixarilan
mahsullan parakanda ticarat obyektlarina
gatdiraraq, Xagmaz ravonunda qus atina olan
talabatin ddanilmasinda miihiim rol ovnayacagina
aminliyini bildirir.
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Kredit mablagi, miiddati,
faizi va tayvinati: 3000 AZN,

18 ay, 36%, Saxsi magsadlar
lgtin (dovrityyani artirmag
ligtin)

Loan amount, term, interest
rate and purpose:3000 AZN,

18 ay, 36%, For personal
purposes (to increase
turnover)

Credit history: 1" time
customer. First time
borrowed AZN 3000,

Mistari/Customer:

Bagirov (dahraman Mirgarib oglu
Yasayig invam/Location:

Xaemaz sah., H.Farzalivev kiic., ev 3

Our client is engaged in raising poultry, having
previously traded clothing in the Khachmaz city
market. He followed the advice of a good friend
and began breeding 1,000 chickens in the yard of
his own house in Khachmaz city. As that business
grew, he built a farm in Qaragashli village. When
he applied for his first loan he had nearly 30,000
chickens and three farm houses. Now he owns two
new poultry barns where he breeds 60,000 chickens
and installed automatic heating and ventilation
systems with a power generator to maintain
constant electricity. The production areas are
disinfected according to an established schedule.
The client expresses satisfaction with KredAqro's
service and plans to apply for a larger loan in near
future so he can keep on top of the growing demand
for quality poultry products in Khachmaz regional
market.




Ragabatli bazar saraitinda “KredAqro”nun
iistiin cohati bizim kredit mahsullar va malivya
xidmatlarimizla miistarilarin vitksak
mamnunlugun gazanmaqumzdir, Bizim
ugurumuzda ixtisash va yiiksak hazirhigh filial
rahbarliyi va kredit isgilari komandas: asas
sababdir.

“KredAqro” Oz isgilarinin bacariFim artirmag
va inksaf etdirmak {igiin 3 marhalali strateqivaya
malikdir: biz is2 asasan yiiksak ixtisash va yerli
bazar miihitini bilan an vaxs: iscilari calb edirik;
biz isgilarin gostaricilarina va yiiksak
nailiyyatlarina tinvanlanmis miikafatlandirma
sistemi taklif edirik; vo biz pesakar inkisafi
dastaklayir va havaslandiririk.

2012-ci ilin sonunda “KredAqro™da 208
amakdas islayirdi ki, bunlarin da 96 nafari 200 2-ci
il arzinda isa gabul olmuslar. Bizim strategivamiz
isi dyranmayi va bizimla birlikda inksaf etmayi
bacaran ganc is¢ilari calb etmakdir — bizim kand
regionlarinda ahaliva maliyya xidmatlari
gostarmakda 13 illik tacriibamiz vardir. Biz hamin
ganc kadrlara professional inkisafda davambh dastak
olurug. 2012-ci ilda bizim isa gétiirma progqranmimiz
cox ugurlu alinmisdir, belaki, il arzinda 104
tacriibagini ugurla isa calb etmisik.

Bizim Insan Resurslarinin Idaraetma
siyasatimiz, programlarimiz va miikafatlandirma
sistemlarimiz bazarda an yaxsilar arasindadir.
Biitiin bu tadbirlar individuallasdirilmis xidmatlar
gostarilmasi Gigiin yiksak bacarifa va ixtisasa malik
is¢i givvasi hazirlamagq Gglin uygunlasdinilnusdir,
Bizim insan resurlarinin idarsedilmasinda hartarafli
vanasmamiz taskilatin davamh inksafinda
milkammeollik va innovasivaya arxalanan Korporativ
is¢i mithitinin qurulmasina istiqamatlandirilmisdir,
Biz inaniriq ki, bizim miistarilara xidmat edarkan
biz har zaman bunu hamidan vaxsi hayata kegira
bilarik.

Biz 0z isgilarimiza 6z mahsullarimiz,
xidmatlarimiz va magsadi ticarat, heyvandarhq,
bitkigilik, xidmat va tasarriifatlarinin
vaxsilasdirilmas: olmasindan asih olmayaraq
miistarilarimizin bizneslari barada biliklarinin
artirtlmasi diglin imkanlar axtaririq. Biz, ilk
ndvbada, yeni vakansiyalan éz daxili imkanlarimiz
hesabina doldururug — bu ilk niévbada isgilarin
tasabbiiskarhglanmn artirillmasi, vitksak
pesakarh@in dastaklanmasi va giiclii va pozitiv
korporativ madaniyyatin asilanmasi tiglin 6z
tohvasini verir. Sadalanan faktorlar tizra
“KredAgro™ 2012-ci ilda béyiik iralilayislar
etmigdir.

2012-ci ilin oktyabr ayinda biz 6z daxili
trening qurumunu yaratmag tigiin vacib addim
atdig. “KredAqro"nun KFW va Sparkassen
taskilatlar ila birga imzaladig1 garsiligh anlasma
asasinda biz, Alman Hokiimati adindan KW
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Maintaining a high level of client satisfaction
with our loan products and our financial service
delivery is central to KredAqro's success in a
competitive market place. Our experienced and
knowledgeable branch management and loan
officer teams are the center point in our success.

KredAqgro has a three point strategy for
maintaining and expanding our emplovees'
competencies: we recruit and hire the best
candidates with top skills and regional market
knowledge: we provide performance incentive
programs that reward excellence in achieving high
quality results; and we encourage and support
continual professional development.

At the end of the vear, KredAqro had 208
employees of which 96 were hired during 2012,

Qur strategy is to attract young professionals
who can learn and help grow the organization as we
continue to build on 13 years of experience in
serving rural populations. We then provide them
with continuous opportunities for professional
growth. Our recruitment program has been very
successful attracting 104 internships in 2012,

Our human resource management policies,
programs and compensation plans are among the
best in the industry. They are designed to maintain a
highly committed and skilled workforce capable of
delivering personalized and responsive client
service. Our comprehensive approach to human
resource management is designed to build a
corporate employee environment that encourages
excellence and innovation while actively
contributing to the company's on-going learning
environment. We believe we can always to better
when it comes to serving our clients.

We seek to provide employees with
opportunities to enhance their knowledge of our
products, services and our clients' businesses, be
that in trade, livestock, agricultural crops, services
or improving their family's livelihoods. We
prioritize hiring from within KredAqgro in filling
new positions to promote employee initiative,
encourage a high level of professionalism and
promote a strong and positive corporate culture
among staff members. KredAqro made important
advances in these areas in 2012,

In October 2012, we took a major step in
setting up our own in-house training institute.
Through a generous cooperative agreement
between KW, Sparkassenstiftung fur internationale
Zusammenarbeit (the German Savings Bank
Foundation for International Development) and
KredAqgro, we launched an eight month training-of-
trainers development programme, financed by KfW
on behalf of the German Government. We are

Tasisci T = p—
[ Shareholder | ACDI &.,. VOCA
-

Musahida surasi
Supervisory Board

Draxili Auditoriar idara Heyatinin Sadri
Intemal aud Chairman of the Management Board
T T T
| 0l
| | [ sy,

Hradit ( Malyya 0 [ Hiiqug 1 1R xmmen Feishdarin | [ 7 Dopartmans | | Tohiokesizik | Inzibati
Departamanti Dapartamanti Depanament HR senvica Idara edilmasi ITd wand D Tt Xidmat

Cradit Fimance Lagal Dapartamenti Socurity Administradian
depanrmeant depanmeant Dz rtrrent Risk e pa it Sarviog

management

Insan Rasuran
rahibari
HR managar

N E—— R — —le
/" Mohasiler [ Hoguggunas "y IR mdtaxessisiarnk

Accountants Lawsyar | HR specialisis
|
J \, i L ]
4 \ Tedim dzra |
Pl L el - 1
X i e
# ey Training
. cashier EJ b -
Pl tireg

tarafindan maliyyalasdirilan 8 aylhq trening prog-
ramna basladig. Biz hazirda kredit isgilarinin, filial
rahbarlivinin va kredit risklari miitaxasislarinin
vararlanacagi daxili trenerlar komandasi hazirla-
yiriq. Bu trening qurumu 2013-cii ilin ikinci yari-
sinda faalivyata baslayacaq va amakdaslarimiza
regional biznes va maliyyalasma iizra bir sira in-
novativ va an yaxsi kredit tacriibalari lizra xidmat-
larin oyranmasi sahasinda taklif edacak.

Bu trening qurumunun asas maqsadi kand ara-
zilarinda dayiskan va inksaf edan igtisadi saraitda
kreditlasma amaliyyatlarini giiclandirmakdir. Bu
“KredAgqro™nu digar maliyya xidmatlari taskilatla-
rindan farglandiran asas inksaf faktoru olacagdur.
Bas ofisdan filiallar va ofislar vasitasila yerlarda
kand tasarriifatt yontimli taklif olunan miivafiq va
adaptasiva olunmus kredit mahsullari vasitasila biz
yveni miistarilar calb etmak va hazirki mistarilarla
takrar islamayi diisiiniirik.

Bizim miistarilarimizin bizneslari va dovriy-
yalari artdigindan biitiin filiallarimizda ¢alisan
amakdaslarimiz da, kand tasarriifatn yoniimli kicik
va orta bizneslara xidmat etmak ligilin ixtisaslasdiri-
lacaglar, ¢iinki kand tasarriifatt yoniimli kreditlar
bizim galacak inksafimnzda miithiim yera malikdir.
Biz, hamginin, “KredAqro” daxilinda davambli va
hartarafli trening miihitini dastaklamak Ggiin kredit-
larin idara olunmasi, amaliyvatlar, mithasibathq va
sair sahalarda da treninglar taskil edacayik.
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preparing a core in-house team to deliver on-going
training programs to loan officers, branch
management and credit risk management personnel.
The training institute will be operational in mid-
2013 and will offer a range of best credit and
lending practices and innovative solutions to our
clients more unique regional business and personal
financial requirements,

The emphasis of the training institute is to
strengthen lending operations in rural regions as
economic conditions continue to evolve. This is a
key growth area of KredAqro, which will
differentiate our approach and client services from
other financial service providers. By consistently
offering appropriate and adapted rural and
agricultural financial products from the head office
through all of our branches and outlet offices, we
will continue to attract and retain our targeted client
base.

The staff in all branches will also be qualified
to deal with larger scale SME rural lending as our
clients grow their businesses, with a special focus
on agricultural loans which are a priority economic
growth area for the country. Training in loan
administration, operations, accounting and other
areas will also be offered to further our objective of
maintaining a continuous collaborative learning
environment within KredAqro.
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AZORBAYC

“KredAqgro” Azarbaycanin 30 dan ¢ox bilgasinda
20 niimayandaliyi ila fasaliyvat gostarir (14 filial va
6 subofis). Biitiin filiallar canub, simal va simal-
qarb regionlarimin markazlarinda yerlasir. Asagida
tagdim edilan xarita “KredAqro™ filiallarimn va
sabofislarinin verlasmasini qostarir.
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;
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SUMQAYIT FILIALI

5-ci mkr., Marimanov kug., ev 554

KredAgro works in more than 30 regions of
Azerbaijan through 20 outlets (14 branches and 6
sub-offices). All branches are located in regional
centers in the south, north and northwest of
Azerbaijan. The map below shows the locations of
KredAgro branches and sub-offices.

[ 1T

TOVUZ FiLiaLI

M.2.Sabir kig., 40

Tel.:(+994 18) 655 71 62
Faks: (+994 18) 655 71 €3
XACMAZ FiLIALI
Koroglu kig., 18

Tel./Faks: (+994 172) 5 11 45
QUBA FiLIALI

H.Qliyev pr., 2024
Tel./Faks: {(+994 169) 5 14 50

GANCS FiLIALI

M.Gancavi pr., 22
Tel./Faks: (+994 22) 57 99 05

MINGSBCEVIR FILIALI

H.gliyev pr., 21
Tel./Faks: (+994 147) 4 49 56

BORDS FiLIALI

Mizami kiig., 8
Tel./Faks: (+894 110} 5 22 58

SaKi FiLiALI

Mikay Il Misvig kig.. 1A
Tel./Faks: {(+994 117) 4 11 65

ZAQATALA FiLIALI

Aslanbay Qardagov kig., 3A
Tel./Faks: {(+994 174) 5 49 60

BALAKSN OFIsi

ali Ansurski kig., 1
Tel./Faks: {(+994 119) 5 15 75

QAX OFISI

| Mustafayev ki, 49
Tel./Faks: (+994 144) 5 43 28

ISMAYILLI FiLIALI

Cavansir kig., 21 A
Tel./Faks: {(+994 178) 5 12 87

GOYCAY OFIsI

Mizami kiig., 8
Tel./Faks: {(+994 167) 6 10 53

QoBaLo OFIsi

H.Sliyev kig., 45
Tel./Faks: (+894 160) 5 04 72

Tel./Faks: (+094 231) 5 4313

AGSTAFA OFISI

H.Bliyev pr., Xazar Tic. Mar.
Tel/Faks: (+994 244) 5 12 52

QAZAX OFISI

Vidadi kiic., 15A

Tel./Faks: (+994 279) 5 22 35
LENKBSRAN FiLIALI

Z Sliyeva kug., 7820
Tel/Faks: (+994 171) 5 02 47

CaLiLABAD FiLIALI

Azarbayean kig., 107
Tel./Faks: (+994 114) 5 51 31

MASALLI FiLiAL

M. Talisxanov kic., 194
Tel./Faks: (+994 151) & 55 66

XALQLAR FiLiALI

Mahsati kug., 26
Tel./Faks: (+894 12) 520 01 56

Miistarilarin mamnuniyyatini va kredit portfelinin
artimini tamin etmak liciin, elacada, xidmatlarin
keyfivyatini artirmaq ticiin, “KredAqro™ 2013-
2015-ci illar dovriiniin strateji planina asasan bir
neca filiallanin va ofislarin agilmasin planlasdirir.,

Our three year business plan for 20013-2015
includes opening several new branches and offices
in order to ensure customer’s satisfaction, provide
intensive targeted credit portfolio growth and to
continue to expand the distribution of quality of
services to a wider population.
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