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Biz 2013-ci il tGzra illik hesabati taqdim etmakdan
mamnunluqg duyurug. Bu hesabat, Azarbaycanin kand
yerlarinda ahalinin rifah halinin yaxsilasdirilmasi
missiyasini dasiyan “KredAgro”nun il arzinda blitiin
maliyya va amaliyyat magsadlarina nail olmaq
istigamatinda imza atdigi ugurlari aks etdirir. ilin sonu
iki illik kreditorlar arasinda baglanmis sazis
carcivasinda maliyya restrukturlasdiriimasinin
tamamlanmasi ils alamatdar olub. Xlisusan, hamin
vaxtdan etibaran ham takrar investorlar, ham da bir
ne¢a yeni kreditorlar sarmaya verarak “KredAqro”nun
inkisaf planlarinin dastaklanmasi U¢tin zaruri olan

mohkam maliyys biindvrasi yaradib.

“KredAgro”’nun kand tasarriifati miassisalarini
dastaklamak missiyasina yenidan gayitmaq haqqinda
bizim gararimiz son daracs ugurlu olub va kand
tasarriifatl, ticarat va xidmat sahalarinin
kreditlasmasinin daha da artirilmasi ils naticalanib -
indi bu kreditlar portfelin ticds iki hissasini taskil edir.
istehlak istigamatli maisat kreditlasmasi azalmagda
davam edarak taxminan portfelin G¢da bir hissasina
barabardir. Biz mstarilarin calb edilmasi va saxlanmasi

zaruratina diggat yetirmakls, “KredAgro”nun sosial
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We are pleased to present this annual report for 2013.
It highlights the success of KredAgro in meeting all of
its financial and operational targets for the year while
furthering its mission to improve the livelihoods of
people in the rural areas of Azerbaijan. The year-end
also marked the completion of financial restructuring
under the two-year Intercreditor Agreement.
Significantly, since then both returning investors and
several new lenders have issued loans, further building
the sound financial base needed to support KredAgro

growth plans.

Our decision to refocus on KredAqgro's mission to
support rural enterprises was highly successful,
resulting in an increase in lending to agriculture,
trading and services, which now account for two thirds
of the portfolio. Household lending that is consumer
related continued to decrease to about one third of the
portfolio. We are quite pleased with this balance in
terms of meeting KredAgro social responsibility
objectives while addressing the need for customer

acquisition and retention.

KredAgro's profitability remains strong with a return

masuliyyat magsadlarinin yerina yetirilmasi saraitinds

bu clr balansin qurulmasindan cox mamnunug.

“KredAgro”’nun manfaat yliksak saviyyads galaraq
kapitahn galirliyi isa il arzinda 19% taskil edib. Bizim
manfast smsallarimiz ildan-ils saglam va sabit olaraq
galir va son 2 il arzinds idars Heysti tarafindan icra
olunan xarclara nazarat prosesinin, yeni mahsullarin
buraxilmasinin va ragabatli giymatlandirma siyasatinin
musbat tasirini nimayis etdirir. “KredAqro” 6zindn
9sas aktivlarina - insan resurslarina sarmays yatiraraq
kreditlagsmanin gliclanmasi sahasinds talimatlandirir va

amaliyyat sistemlarini va prosedurlarini takmillasdirir.

Daha genis marhalads “KredAqro” 6zintn yiksak
saviyyali faaliyyati sayasinds ham Azarbaycanda, ham
ds beynalxalg miqyasda aparici mikromaliyys taskilati

gisminda taninib. Biz 6z niifuzumuza ciddi yanasirig. Bu
nifuz bizi 6z faaliyystimizi yliksak saviyyada saxlamaga
va mustarilarimizs gostardiyimiz xidmatlards
innovasiyalara sévq edir; bu, bizim genis shatali va

uzunmuddatli magsadlarimizin bir hissasidir.

Bu yaxinlarda “KredAgro” yeni ACDI / VOCA Térama
Maliyys institutlari Sebakasinin lizvii-tasiscisi olub. Bes
Olkadan sakkiz maliyys institutunun tzv oldugu bu
Sabakanin itmumi kredit portfeli 280 milyon ABS
dollardan, borcalanlarin sayi iss 165,000 nafardan
artiqdir. Artig baslamis praktiki tacriibalar va faal fikir
mibadilasi galacakds ds davam etdirilaracak va ragabat
mUhitinds inkisaf etmis bazarlarda mévcud olan

coatinliklari kecmaya har bir Gizve kémak edacak.

Hamisaki kimi, Sizin fikir va takliflarinizi sabirsizlikls

gozlayirik.

Hormatls,

on equity of 19 percent for the year. Our performance
ratios are healthy and consistent year on year, further
demonstrating the positive impact of the cost
controls implemented by management over the past
two years, new products introduced and competitive
pricing policies. KredAgro invests continuously in its
main asset, its human resource base, by training its
lending force and perfecting all operating systems and

procedures.

On a wider stage, KredAqgro was recognized both in
Azerbaijan and internationally for its excellence as a
leading microfinance organization. We take these
rewards seriously. They encourage us to remain
focused on maintaining excellence and innovation in
the delivery of services to our customers; a goal that
is integral to our long-term double bottom line

objective.

KredAqgro has recently become a charter member in
the newly launched ACDI/VOCA Affiliated Financial
Institutions Network. This Network includes eight
financial institutions in five countries with total loans
outstanding exceeding USD 280 million to over
165,000 borrowers. The active exchange of ideas and
best practices that has already begun will continue to
strengthen each member financial institution as they
address the challenges of evolving markets in
increasingly competitive national and global

environments.

We look forward to hearing from you, and as always, |

welcome your thoughts and suggestions.

Sincerely,

a1

Duglas L. Levens,

MiUisahids Surasinin Sadri

Douglas L. Leavens

Chairman of the Supervisory Board

ILLIK HESABAT 2013 .5+
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“KredAgro”’nun 6tan il arzinda faaliyyatinin xllasasi ils tanis olmagq istayan har
kasa boyiik mamnuniyyat va hérmat hissi ils miraciat edarak bildiriram ki,
Taskilatimiz Gg¢lin 2013-cl il ugurlu galscaya inam va motivasiya ili olmusdur.
Bu il “KredAgro”nun stabil olaraq inkisafa dogru addimladigini, garsiya
goyulan hadaflars manessiz nail oldugunu stibut etmis, daha irimiqyasl

planlari reallasdirmaq t¢lin aminlik yaratmisdir.

Olka igtisadiyyatinin siiratli inkisafi, Respublikada slverisli biznes miihitinin
yaradilmasi, hamcinin beynalxalg slagslsrin daim genislandirilmasi va
mohkamlandirilmasi maliyys institutlarinin tarsagqgisins zemin yaradan asas
amillardan olmusdur. Olka rahbarliyinin hayata kecirdiyi stabil igtisadi siyasati
xarici investorlarin Azarbaycana maragini daha da artirmis, bu iss 6z

novbasinds ugurlu layihalari hayata kegirmays yardim etmisdir.

“KredAqro” Bank Olmayan Kredit Taskilati da yaradilan bu iqtisadi saraitdan
istifads edarak Republikanin igtisadi va sosial inkisafina 6z tohfasini vermaya
cahsir, asasan kand tasarrifati istigamati Gzrs faaliyyat gostaran Kicik va orta

sahibkarlara dastak olmaga say gostarir.

6 ,‘@NUAL*
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Otan 2013-cii il arzinda Taskilatimiz taqdim etdiyi mahsullardan miistarilerin rahat sakilds
yararlanmasi magsadi ils regionlarda 6z shats dairasini genislandirarak 3 yeni
ndmayandaliyini agmisdir. Hamgcinin yeni mahsullarin tatbigina baslanmis, kredit
kriteriyalari takmillasdirilarak daha alverisli sartlarla kredit verilisi tamin olunmusdur. I
arzinda kredit portfeli 11,5% artmis, problemli kreditlarin sayl minimuma endirilmisdir.
Taqdira layig magam olarag geyd etmak lazimdir ki, “KredAgro”ya maliyya vasaiti
yerlasdirmak niyyatinds olan va bu magsadla Taskilatda mixtalif formalarda auditi

aparmis bltiin investorlar son olaraq 6z kapital goyulusunu etmisdirlar.

“KredAgro” ugurlu isin taskili t¢tin isci heystinin ixtisasinin daim artirilmasina boyik
onam verir va bu magsadls 6tan ilda ds mixtalif talimlar taskil olunmus, Taskilatin 6z
tallm maktabl arad|Im|§d|r Globallasan comiyyatin talablarina uygun olaraq, informasiya

alary |Ia bagll yen1 Iay|halara baslanilmis, mistarilarimizin mamnuniyyatini

=

N9Qs:s }Ia L sg‘a ‘innovativ layihalsr ndévbati ildan baslayaraq proseslarin

Iq;ivasma va naticads mustarilsrin daha sads va rahat formada

s ' ," veracakdir. Xtsusila geyd etmak istardim ki, 2012-ci ilin
Irma faaliyf/a'tlardan sonra “KredAqro”da yaradilmis strukturlar

I s “ {/ermis, daxili audit, risk menecment va tahliikasizlik

_-‘ natica etibari ils “KredAqro”nun kredit, amaliyyat va

digar risklari minimallasdiriimisdir.

i Paris saharinds kecirilan “World Quality Commitment”

ne Iiyyat’
askilatin istiraki va maliyys gostaricilari, mistari mamnunlugu, insan
: n savad| va s. kimi gostaricilar Gizra giymatlandirilan “WQC AWARD”

|n

atinin “Qizil” kateqoriyasina layiq gortilmasini hesab etmak olar.

idan g3 sn illarda da daim mustarilarin talabatlari ve maraglarina uygun
) JOstar i, onlarin ehtiyaclarinin garsilanmasi ticiin mtimk{in dastak
otinda asas prioritet olaraq gabul edir. Umid edirik ki, névbati illar
arzinds z:lrl".l tarilari ila amakdashgini méhkamlandirmakls, 6z ailasina

i mistarilar va tarafdaslarini calb edacakdir.

Hormatls,

/.
’:

T
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Dear customers, colleagues and partners:

It is with great pleasure and respect to those readers interested in a summary of KredAqro's activity during the past year, that |
can say 2013 was a year that strengthened internal and external confidence in the successful future and motivation for our
Organization. This year KredAqro really moved toward stable development, and proved that fully achieving all targets also

creates confidence in our ability to realize our large-scale plans.

We benefited from a variety of important factors. There was rapid growth in the national economy coupled with further actions
to create a favorable business environment in Azerbaijan. This in conjunction with expanding and reinforcing international
contacts paved the way for progress across financial institutions. The national government's stable economic policy further

increased foreign investors' interest in Azerbaijan, which in turn promotes the successful performance of new projects.
KredAgro, taking advantage of these positive economic conditions, seeks to contribute to the Republic's economy and social

development with a focus on supporting the growth of small and medium entrepreneurs operating in agriculture areas.
During 2013, our Organization expanded its coverage by opening three new regional outlets to provide greater access to our loan

products for a growing number of customers. In addition to introducing new products, we revised our credit criteria to provide
more favorable conditions to new and repeat borrowers, thus expanding our ability to deliver credit to our target population. As a
result, our credit portfolio grew by 11.5 percent while our portfolio at risk was reduced to a minimum. | would like to take this
opportunity to recognize those new and returning investors that decided to provide additional funding to KredAqro in 2013,

thereby assuring that we had the financial resources necessary to achieve these good results.

KredAqgro attaches great importance to improving the professional skills of our staff so they may successfully perform their
work. Notably, in 2013 we created our own training center equipped with specially developed course materials for our loan
officers and branch managers. In response to global trends, we started several new projects to make greater use of available
information technologies. Additional innovation projects will be launched in 2014 to further improve our customer service
delivery. Our objective is to maximize the automation of KredAqro's operations in order to make the customer's experience as
pleasant and accessible as possible. In the same vein, | would like to point out that after our reorganization activities, which
were carried out successfully in 2012, our Organization turned its attention to creating strong risk management, internal audit,
and safety departments, and as a result KredAgro has minimized credit risk, operational risk and other business risks. Our

Organization is strong and ready for further growth.

| consider our best achievement of the year to have been our invitation to participate in the “World Quality Commitment”
Convention held in Paris. KredAgro was honored with a “Gold” category “WQC AWARD” based on their assessment of our

financial indicators, customer satisfaction, human resources, among other criteria.

During the coming years, KredAgro's top priority will be to provide the best service possible to our customers tailored to their
requirements and consistent with sound banking practices that are among the most competitive in the microfinance industry.
With my best regards,

Majid Asadov
Chairman of the Management Board

ILLIK HESABAT 2013 9
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“KredAqgro” mikromaliyys taskilati kimi 2000-ci ilda

ABS-in Beynalxalg inkisaf Agentliyinin Azarbaycanda
Kand Tasarrifatinin Kreditlasdirilmasi Layihasi
¢arcivasinds Azarbaycanin dogquz regionunda

sahibkarlara maliyys xidmatlarinin gostarilmasi t¢ln

yaradilmisdir. Onun asasi ABS-in Beynalxalg inkisaf
Agentliyi dastayi ils ACDI/VOCA beynalxalg inkisaf
taskilati va Azarbaycan Kand Tasarriifatinin
Kreditlasdirilmasi Layihasinin igragisi tarafindan
goyulmusdur. ilkin olaraq “KredAgro” mshdud
masuliyyatli camiyyat kimi tasis edilmisdir. 2010-cu ilda
“KredAgro” hiiqugi statusunu dayismis va Qapali
Sahmdar Camiyyats cevirilmisdir. “KredAgro”nun yegans
tasiscisi ACDI/VOCA sirkatidir. “KredAgro” Azarbaycanin

Markazi Banki tarafindan verilmis lisenziya asasinda

faaliyyat gostarir.

..\‘I
/,
A

KredAgro was established as a microfinance
institution in 2000 under the United States Agency for
International Development Azerbaijan Rural Credit
Project to provide financial services to rural
entrepreneurs in nine regions of Azerbaijan.
ACDI/VOCA, a U.S. non-governmental organization,
was the founder and project manager. KredAgro was
incorporated as Limited Liability Company and in
2010 changed its legal status to a Closed Joint-Stock
Company with ACDI/VOCA as the owner and sole
shareholder under a non-bank license from the

Azerbaijan Central Bank.

In 2006 and 2008 KredAqgro was rated “BBB” and “A”
by Microfinanza, an international microfinance rating

agency, the first non-banking credit organization in

iLLiK HESABAT 2013~ 27



“KredAgro” 2006 va 2008-ci illards mivafiq olaraqg,
“BBB” va “A-“ mikromaliyys lzra beynalxalqg reyting
agentliyi olan “Microfinanza” tarafindsn
giymatlandirilmisdir va Azarbaycanda bels yiiksak
beynalxalq reyting almis ilk bank olmayan kredit

taskilatidir.

“KredAgro” mikro maliyys sektorunun giiclandirilmasina
hasr edilmis biznes malumatlarinin aparici taminatgisi
olan Mikromaliyya informasiya Miibadilasindsan maliyys
va sosial saffafliq Gzra bir sira mikafatlar almisdir.
“KredAqro” 2012-ci ilds Azarbaycanda kand tasarriifat
sektorunun inkisafina verdiyi téhfalarins gors
“Consulting and Business” jurnalinin igtisadiyyat va
Biznes sahasinda "UGUR" Milli Miikafatina layiq

goralmusddr.

“KredAqro” Azarbaycan Mikromaliyya Assosiasiyasinin
va Azarbaycan Sahibkarlar Taskilatlari Milli

Konfederasiyasinin Gzviddr.

Azerbaijan to receive such a high international rating.
Since then, KredAqro received a number of financial
and social transparency awards from Microfinance
Information Exchange, a leading business
information provider dedicated to strengthening the
micro-financial sector. For contributions to rural
sector development in Azerbaijan, KredAqgro was
honored by “UGUR” National Award of “Consulting
and Business” magazine in Economy and Business
areain 2013.

KredAqro is the member of Azerbaijan Micro-Finance
Association and the Azerbaijan National

Confederation of Entrepreneurs.

“KredAgro”nun biznes strategiyasi 6tan 2013-ci il da

daxil olmagla, tg ili shatas edir.

Magsadlarimiz:
1) bazar talabina uygun olan strateji mahsulun taqdim

edilmasi; 2) filial sabakasinin miayyan edilmis hadaflara
uygun olaraq genislandirilmasi; 3) kand tasarrifati va
sanaye Uzra kreditverma bacariglarinin yaxsilasdiriimasi;
4) kredit kapitalinin alda edilmasi ti¢tin imkanlarin
artirilmasi yolu ile mévcud bazar imkanlarini artirmaq va

mohkamlandirmakdir.

"KredAgro” 6z mustarilari ils olan alagalarini an yaxsi
xidmat gostarmak asasinda qurur. Bu falsafs
“Kredagro”nun sloganinda aks olunur: Sizin manfastiniz

- Bizim ugurumuz. Galacayinizi “KredAgro” ila qurun!

V.Y
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KredAgro current business strategy was approved in

2013 and covers three years.
The goals are:

1) develop market competitive loan products and
services; 2) expand the branch network based on
specific growth targets; 3) improve credit delivery
capacity consistent with a leading microfinance
provider to the rural agricultural and industry sectors;
and i4) increase our ability to raise the capital loans
needed to increase and strengthen our existing

market opportunities.

First and foremost, we are driven by customer
satisfaction with our services. KredAqro slogan is
“Your profit = Our success. Build your future with
KredAgro!”

Strategiyanin asasi mustarilarin calbi va qorunub
saxlaniimasini tamin edsan ¢ mihim biznes amili
Gzarinda qurulub: yeni va daha takmil mahsul taklifi,
ragabatadavamli giymatlar va siratli kreditverma
prosesi; mustari xidmatlarinin yiksak saviyyasinin va
mustarilarin talabatina cald cavab reaksiyasinin gorunub
saxlaniimasi; yliksak effektli amaliyyatlarin
takmillasdirilmasi va mstarilarin asas név maliyys va
catdinima sistemlari xidmatlarindan istifads eds bilmasi

Ucln imkan yaradilmasi.

Bizim biznes strategiyamiz kredit portfelinds illik artim,
filial sabakasinin genislandiriimasi, mahsul névlarinin va
kredit mablaglarinin artinimasi vasitasila mikro,kicik va
orta muassisalarin (MKOM) talabatlarini 6damakla
mustarilarin biznesini inkisaf etdirilmasini va bununla da

0z inkisafimizin tamin edilmasini nazards tutur.

To achieve this objective, our approach to attracting
and retaining customers is based on a competitive
business strategy: provide new and better products;
offer stable and competitive prices with a rapid credit
delivery process; ensure delivery of a consistent high
level of customer services that provides quick
response to customer's requirements; consistently
improve our operations and create customer friendly
interfaces with our financial services and delivery

systems.

We measure our business success in terms of: the
annual increase in our credit portfolio; expansion of
our branch network; the addition of new and useful
loan products; flexibility in the amount of credit we
can extend as our customer grow their businesses
from micro to small and even into medium scale
enterprises. Our strategy is inclusive, to promote
customers' business development and ensure
KredAgro's double bottom line results delivering

profitability and social development.

~OONO~

2012-ci ilds stabil mdhitin yaradilmasinin naticasi
olaraq, “KredAgro” 10%-i hadsf gotiirarak portfelini
2013-ci il arzinda 25,2 milyon AZN-dan 28,1 milyon
AZN-3 artirmisdir. 2014-2015-ci illards “KredAqro”
novbati portfel artimini 40 milyon AZN va 42 faiz
genislandirilmasi olaraq planlasdirir. 2013-cd ilds
“KredAqro” MKOM va kand tasarriifati kreditlasmasi
istigamatinds taskilatdaxili talimlarin kecirilmasini basa
catdirmisdir. Talimlar KfW-un maliyyalasdirmasi
asasinda SBFiC-in dastayi ils hayata kecirilmisdir.
Hamcinin SBFIC daxili auditorlar va filial rahbarliyi Giciin
talim tacribasinin va “KredAgro”nun amaliyyat
prosedurlarinin dark edilmasinin giiclandirilmasi
magsadi ila alava talimlar ds taskil etmisdir. 2013-cii il

arzinds “KredAqro” regionlarda va filiallarda talsb va

In 2013, we build on the stable environment
established in 2012 to increase the portfolio by 10
percent, from 25.2 million AZN in 2012 to 28.1 million
AZN. Our plan is to further grow the portfolio in the
next two years to the 40 million AZN range, a 42
percent expansion. We have been preparing for this
expansion by introducing agricultural and business
focused credit and portfolio management training
commencing in 2013. Our new Training Center was
established with the generous support of KfW.
Training material were customized and delivered by
SBFIC to internal auditors and branch management.
All of our loan officers, branch managers and internal
audit staff have completed the first round of training,

which in now an integral part of our on-going staff

ILLIK HESABAT 2018 7>



ragabatin analizini (kand tasarriifatina xtisusi diggat
ayiraraq), biznes modeli va taklif olunan mahsullarini

takmillasdirmayi davam etdirmisdir.

development program.

2013-2015-ci illar arzinds “KredAqro” asagidaki daxili

quruculug islarini hayata kecirmis va keciracakdir:

Md&vcud imkanlarin miayyan edilmasi va
ragabats davamhhgin tamin edilmasi tg¢ln
KredAgronun biznes modelini bazar saraitlarina

uygunlasdirmag
Risk asasli kreditlasma modelinin inkisaf

etdirilmasi magsadi ila “back” ofis va “front”

ofisin faaliyyatinin tahlili
Risklarin garsisinin alinmasi va idara edilmasi

G¢un Daxili Auditin risk asasl faaliyyati da daxil
olmagla risklarin idara edilmasinin
guclandirilmasi va amaliyyat sistemlsrinin

inkisaf etdirilmasi
9msaliyyatlarda edilmis dayisikliklar ils uygunlug

yaratmaq maqgsadila daxili siyasat va

prosedurlarin daimi takmillasdirilmasi
Mustari mamnuniyysti va himayadarliginin

qoruyub saxlanmasi

2013-2015-ci illar arzinda “KredAgro” mastari
xidmatlarinin keyfiyyatini yaxsilasdirmaga davam
edacak; “KredAgro”’nun kreditlar tizra xarclari
azaldilmasina sarait yarada bilacak “cash-in”
aparatlarindan va mobil bankciligdan istifada da daxil
olmagla, mustarilarinin alda eds bilacayi xidmat

muxtalifliyini genislandiracakdir.

“KredAgro”nun hal-hazirki filial sabakasi dord region

Uzra gruplasdirilir:

Baki - Abseron va paytaxtin ayalat arazilari, elaca da neft

sanayasi va sanayelasma markazi ds daxil olmagla;

Zaqatala, ismayilli vo Quba da daxil olmagla simal garb

yuksakliklari va yuxari regionlar;

VY. ANNUAL REPORT- 2013

During the next two years, we will continue to build
on our present opportunities while creating new
initiatives to ensure we remain ahead of our
competitors. Internally, we have been conducting
systematic risk analyses of our back office and front
office activities to improve efficiencies, reduce costs,
and ensure our credit delivery model is one of the

best.

In order to prevent and manage risks, we have been
reinforcing our risk management and developing
operational systems in response to our Internal Audit
Department's findings. This systematic review also
helps us continuously improve our internal policies

and procedures as we upgrade our operations.

The overall objective is to create and preserve
customer satisfaction and protection. KredAqgro will
continue to improve quality of customers' services
within the 2013-2015 time frame. We will reduce the
cost of service delivery and improve our customer's
service experience by introducing “cash-in” machines

in our branches and offering mobile banking.

Currently KredAqro's branch network covers four

large areas:

Baki - Absheron and metropolitan vicinities, as
well as oil industry including industrial center;
Zagatala, Ismailli and Guba including
northwest heights and upper regions.

Tovuz, Barda Mingechavir and Ganja including
southwest territories and transit trade routes.
Jalilabad, Masalli and Lankaran including
highway trade routes in Iran and Turkey
direction.

Tovuz, Barda, Mingacevir va Ganca daxil olmagla canub

garb arazisi va tranzit ticarat yollarr;

Calilabad, Masalli va Lankaran daxil olmagla iran va

Tarkiya istigamatinda ticarat yollari boyu olan regionlar.

Bu regionlarin har biri ticaratin maliyysalasdirilmasi, kand
tasarrifati va ya istehlak/tasarriifat krediti tizra portfels
malikdirlar. inkisaf G¢iin Gmumi magsad har regionun
verdiyi igtisadi imkanlari va mistari artimi imkanlarini
nazars alaraq kifayat gadar balansli portfel yaratmaqdir.
ilkin olaraq har region {izrs daha ¢ox talab olunan
mahsullarin catdinimasinin inkisaf etdirilmasini diggst
markazina almagla digar filiallara 6tdrtls bilacak bilik
alds olunacaqdir. Bilik liderlarini mtayyan etmakls har
bir region yeni talim programlari vasitasils digar
filiallarla paylasa bilacayi tacriibasini inkisaf
etdiracakdir. Bu smakdasliq tadris prosesini
suratlandiracak va giicli va six daxili slagalara malik

taskilat qurmaga yardim edacakdir.

Each of these regions has trade financing, agriculture
or consumption/rural credit portfolio. Our goal is to
create a balanced portfolio, taking into account
economic opportunities in each region and our
customers' ability to increase their business
opportunities. By identifying our business knowledge
leaders of each region, we are creating a knowledge
exchange experience between the branches and
developing new types of pier training programs. This
collaborative learning team process will be expanded

and will help us build strong and close relations

among our staff.
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Beynalxalg maliyys institutlariyla amakdashgin inkisaf etdirilmasi “KredAgro”nun faaliyyatinin prioritet

istigamatlarindandir.

2013-ct ilds biz mdévcud maliyys institutlar ils smakdasligl daha da gliclandirdik. Bu amakdasliq yeni
investisiyalarin calbi istigamatinds davam etdirildi. 2013-cU il arzinda calb olunan kapital 7,5 milyon ABS dollari
taskil etmisdir. Beynalxalg maliyys tagkilatlar ils smakdasliga dair “KredAqro”nun strategiyasi taskilatin tarixi
boyunca dayisilmaz qalir va “KredAqro”nun miisbat kredit tarix¢ali etibarli borcalan kimi taninmasi fakti, 2013-cl

ilds da 6z tasdigini tapmisdir.
Uzun illar arzinds davamli amakdasliq etdiyimiz maliyys institutlari bunlardir:

“kfw &5incofin 1l MEF
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R, g ahsullan Bala, Naxgivan, Lankaran, Triple Jump va responsAbility sirkatlariyls va MEF (Microfinance Enhancement Facility) fondu ils samakdasliq ugurla
Samaxi, Ganca, Susa, Saki, Quba va digar gadim va orta asrlar #

Investing for Impact

reallasib va genislanib. “KredAgro”nun potensial va kredit tarix¢asi sayasinds gozlanilan investorlarin taskilatin

saharlarinda boytik ustaliq ve maharatla yerli xammaldan hazirlanirdi.

Lakin biitiin Qafgazda an.taninmis naxish mis mahsullarinin kapitalinda istirakina ylikssk maragi hagqinda danismaga asas verir. 2014-ct il maliyys institutlari ils smakdashigin
hazirlandigi makan, gadim madaniyyat va incasanat markazi samaxi : yeni marhalasinin baslangici kimi “KredAgro”ya ugurla inkisaf etmak va qoyulmus magsadlara nail olmagq imkani
yaxinhginda yerlasan Lahicdir. XIX asrin sonu - XX asrln avvalinda
- ) 4 veracak.
Lahicda 180-dak misgarlik emalatxanasi faaliyyat gostarib.
000 =W, ;. ' Our priority in 2014 is to develop strong linkages and close collaboration with international and domestic debt

Famous Azerbaijan brazier products were fabricated with great investors that show great promise in 2013 when we raised USD 7.5 million. Our relationships are strong and include

mastership and skillfulness from local raw materials in Baki, as of the end of 2013, the foIIowing:

Nakhchevan, Lankaran, Shamakhi, Ganja, Shusha, Sheki, Quba and other —_—

ancient and mediaeval towns. However in the Caucasus the place where Our partnership with Triple Jump, responsAbility and MEF (Microfinance Enhancement Facility) is successfully

the most famous and patterned brazier products were fabricated was . ] 2 - : -
- - realized and expanded. Due to the capacity and credit history of KredAgro, new debt investors have begun working

ancient culture and art center, Lahij, located near Shamakhi. At late XIX -

early XX century about 180 brazier workshops were functioning in Lahij. with KredAgro as we move into 2014.
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Qadim zamanlakdan azarbaycanlilarin bu gindn talablsrins da
uygun olan gox' aqli va ibratamiz gqonaqgparvarlik adstlari
movcud olub. Hals azegbaycan adabiyyatinin abidasi olan “Dads-

Qorqud” dastaninda dewilir ki, “dagilsin qonagi olmayan evlsr”.

o
From ancient times thef@were available very interesting and

¥ instructive hospitality cust@ms that met present requirements of

Azerbaijan folk. “Let be call@psed the houses without guestsqﬁ:_—was

said stillin “Dede-Gorgud®the monument of Azerbaijan literature.

M
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Miistarilara xidmatlar. “KredAgro”da tatbiqg edilan kredit
texnologiyasi asasan kand tasarrifati, ticarst, istehsal,
xidmat va s. bu kimi sferalarda faaliyyst gostaran kigik

va orta hacmli sahibkarlq subyektlarina fardi kreditlarin

verilmasi sahasinds mdvcud olan beynalxalg praktikaya
asaslanir. “KredAgro” 6z magsad va asas dayarlarina
uygun olarag, muistarilarina “ictimai masuliyyatli” kredit
mahsullari va amaliyyatlari taqdim edir. Bu kredit
falsafasi har bir kreditin va onun tayinatinin gabul
edilmis bank prinsiplarina uygun fardi
giymatlandirilmasini, eyni zamanda, borcalanin kreditin
6damsa qgabiliyysatinin giymatlandirilmasini nazards tutur
ki, bu da naticads xidmat keyfiyyatinin, mistarilarin
savadinin artirilmasina va kredit tzrs itkilarin

azalmasina sabab olur.

“KredAgro” 6z mistarilarina kand tasarriifati, istehsal,
ekspress va sair yonumli kreditlar taklif edir ki, bu
kreditlar Gzrs nominal faiz daracalari 24-36% arasinda
dayisir. Bu kreditlar 48 ay middata gadar verilir.

31 dekabr 2013-ci il tarixa mustarilara verilmis Gmumi
kredit portfeli 28,1 milyon AZN taskil etmisdir ki, bu da
2012-ci ilin mufavig dévriina nisbatan 2.9 milyon AZN
cox olmusdur. 31 dekabr 2013-cU il tarixa xidmat
gostarilan mustarilarin say1 17 404 nafar taskil etmisdir.
Bir mustariya disan orta kreditin mablagi 6tan ils
nisbatan artarag 1 615 AZN taskil etmisdir.

igtisadi sektorlar tizra kredit portfelinin bélgiisiina
galdikda burada istehlak (33,2% va ya 9,3 milyon AZN),
kand tasarrifati kreditlari (30,5% va ya 8,6 milyon AZN)
va ticarat (25,3% va ya 7,1 milyon AZN) tutur.

Portfelin hacmina gora an boytik filiallar Tovuz (4.8
milyon AZN), Zagatala (3,0 milyon AZN) va ismayilli (2,6

Services to customers: Credit methodology used in
KredAgro based on the existing international
standards and practices of individual loans allowance
to the small and medium entrepreneurs, especially in
agricultural areas, trade, production and service
activities. According to organization's mission and
core values KredAqgro provide its customers with
socially responsible lending operations and products.
This lending philosophy implies the individual
appraisal of each loan and its purpose in accordance
with sound banking principles as well as the
assessment of the borrowers individual debt service
capacity results finally in higher customer satisfaction,
less loan losses and definite improvement of

customers' “financial literacy”.

KredAgro offers agricultural, production, express and
other loans at nominal interest rates ranging from 24

to 36 percent for up to 48 months.

As of December 31, 2013, loan portfolio outstanding
was 28.1 million AZN, a 2.9 percent increase over
2012. At the end of the year we were serving 17,404
customers and the average loan disbursed was 1,615
AZN.

The allocation of the credit portfolio by economic
sectors was as following: consumer loans (33.2
percent or 9.3 million AZN), agricultural loans (30.5
percent or 8.6 million AZN), trade loans (25.3 percent

or 7.1 million AZN).
The largest branches by credit portfolio were Tovuz

(4.8 million AZN), Zagatala (3.0 million AZN) and
Ismailli (2.6 million AZN). These branches also have the
largest number of customers.
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milyon AZN) filiallari olmusdur. Bu filiallar hamcinin
mustari sayina gora da ilk yerlards gararlasmislar.

Kredit verilmasi. 2013-cl il arzinds Gmumi taskilat Gzra
14 039 kredit miqavilasi Gzra 35,1 milyon AZN kredit
verilmisdir ki, bu da 2012-ci illin mtvafiq dévrina
nisbatan 4.2 min.manat va ya 13,5% ¢ox olmusdur.

Verilmis kreditin mablagi baximindan aktiv kredit
portfelinin 20,0%-i va ya 5,6 milyon AZN hissasi 0-2000
AZN, 66,5%-i va ya 18,7 milyon AZN hissasi 2001-5000

AZN va 13,6%-i va ya 3,8 milyon AZN hissasi isa 5000
AZN-dan cox kreditlar taskil etmisdir.

Middat baximindan kredit portfelinin 5,3%-i va ya 1,5
milyon AZN hissasi 12 aya gadar, 27,6% va ya 7,8 milyon
AZN hissasi 13-18 aya gadar, 60,8% va ya 17,0 milyon
AZN hissasi 19-24 aya gqadar miiddata verilmisdir.

Portfelin keyfiyyati. 2012-ci ilin sonu ila miigayisada 30
glindan ¢ox riskds olan kredit portfeli (ROP 30) 96 min
AZN azalaraq 31 dekabr 2013-ci il tarixa 492 min AZN
taskil etmisdir. Taskilat yeni amaliyyat va risklarin idara
olunmasi strategiyalarina ssasan riskds olan portfelin
idars olunmasini daha da intensivlasdirmis va naticads
ROP 0 va digar ROP 30 gostaricilari avvalki illara
nisbatan daha da azalmisdir.

Faiz galirlari. 2013-ci il arzinds “KredAgro” 9,5 milyon
AZN faiz galiri alda etmisdir ki, bu da kegan ilin mivafiq
dovr ils migayisada 431 min AZN va ya 5% cox

olmusdur.

Qeyri-faiz xarclari. Xarclar baximindan 2013-cd ilda
taskilat tizrs planli sakilda kredit portfelin va faaliyyatin
artimi ils alagadar biitlin xarc maddalar artmisdi. Bela
ki, amak haqgqi ve miavinatlar Gzra xarclar 2012-ci ilin
cari dovrl ils miqgayisads 218 min AZN va ya 7%, sair
inzibati xarclar Gzra isa 307 min AZN va ya 21%
artmisdir.

Leverec. Kapitalin leverec amsali (hesabat tarixina calb
olunmus vasaitlarin macmu kapitala bolinmasi ila
hesablanir) 1,94 dafs olmusdur ki, bu da taskilata
novbati illards yeni vasaitlarin calb olunmasina sarait
yaradir.
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Loan disbursement: The total number of loans
disbursed was 14,039 totaling 35.1 million AZN, a 4.2
million AZN increase over 2012, a 13.5 percent

increase.

The breakdown of loans by average size is as follows:
from 0 - 2,000 total AZN 20.0% or 5.6 million AZN;
from 2,001-5,000 AZN total 66.5 percent or 18.7
million AZN; more than 5,000 AZN total 13.6 percent or
3.8 million.

The breakdown by loan term is as follows: up to 12
months total 5.3 percent or 1.5 AZN; 13 till 18 months
total 27.6 percent or 7.8 AZN; 19 till 24 months total
60.8 percent or 17.0 AZN.

Portfolio quality: compared with the end of 2012,
credit portfolio at risk over 30 days (PAR>30)
decreased 96,000 AZN to 492,000 AZN on December
31, 2013. Following our new operations and risk
management strategy, we intensified our
management of existing risks and as a result
significantly reduced PAR>0 and PAR>30 in comparison
with previous years.

Interest income: KredAgro earned 9.5 million AZN in
interest income, which is 431,000 AZN (5 percent)
more than in 2012.

Operational expenses: all expense items increased as
planned for credit portfolio and operational activities.
Salaries and other benefit expenses increased 218,000
AZN, or 7 percent, and other administrative expenses
increased 307,000 AZN, or 21 percent.

Leverage: the leverage capital ratio, calculated as the
total liabilities divided by total equity, was only 1.94
times, which creates a favorable condition to attract

new investors.

omaliyyat ve maliyya dayanighgi. Har iki amsal pozitiv
olmusdur ki, (mtvafiq olaraq 126% va 122%) bu da
taskilatin hesabat dévri arzinds amaliyyatlar va maliyya
tarafindas stabil va galirli faaliyyat géstarmasini stibut

edir.

Manfaat. Taskilat 2013-cli il arzinds xalis 1.9 milyon
AZN manfaat alda etmisdir ki, bu da son illar arzinda an

yuksak gostaricidir.
Risklarin idaraedilmasi

“KredAgro” risklarin idaraedilmasini hamisa diqgqat
markazinda saxlayir va amaliyyatlarinda risk asasli
yanasmani tatbiq edir. @maliyyatlarin bir coxunda

“doérd goz”, “tasadiifi secim” va sair prinsiplardan

istifads olunaragq risklsrin azaldilmasi hayata kecirilir.

Kredit Riski. Kredit risklari “KredAqro” tclin asas diqqgat
yetirilan risk névlarindan biridir. “KredAqro”da bu tip
risklarin idars edilmasi ticiin Misahids Surasi
tarafindan nazarat edilan va markazi va filial
saviyyasinds kredit komitalarinin va hamcinin idara
Heyatinin calb edildiyi idarsetma sistemi mdvcuddur.
“KredAgro”nun Kredit Risklarini idarserilmasi Misahids
Surasinin va idara Heyatinin salahiyyatini daqgiq aks
etdiran daxili ganunlardan va prosedurlardan ibaratdir.
Bundan alava Risklarinin idarsedilmasi Departamenti
taskilatin strateji hadaflarina catmasi tG¢lin Gtmumi
risklarin tayin olunmasi, hesablanmasi, tasirinin
azaldilmasi va idars olunmasi, habela ROP 30
gostaricisinin arzuolunan saviyyads saxlaniimasi t¢lin
faaliyyat gostarir. RID hamcinin kredit risklarinin
azaldilmasi t¢tin alavs tadbirlar ds gorir. Bu tadbirlara
misal olaraq har ay an azi 1 filiala safar, kredit
portfelinin yerlarda risk ndgteyi nazarindan
yoxlaniimasini, sigorta isinin tatbig olunmasini géstara
bilarik. Bels tadbirlarin naticasinds taskilat Gzra ROP 30
gostaricisi 2013-cu il arzinda 492000 AZN-3 gadar
yaxsilasmisdir.

Likvidlik va Maliyyalasma Riski. “KredAgro”’nun asas va
yegana maliyyslasma manbayi Beynalxalg Maliyys
Taskilatlari, yerli va xarici banklar va sair maliyys

qurumlarindan calb olunmus kredit vasaitlaridir.

Operating and financial sustainability: Both ratios
were positive (126 percent and 122 percent
accordingly), demonstrating the financial strength of
the Organization's activities.

Profit: Organization generated a net profit of 1.9
million AZN.

Risk Management

Risk management is always at the center of
KredAqro's attention, and a risk-based approach is
used in all operations. We use the principles of “four

” “

eyes,” “random selection,” and “know your

customers,” to mitigate risks.

Credit Risk: Managing credit risk is a major concern for
any lender. KredAgro has a system to manage credit
risk overseen by the Supervisory Board, with the
involvement of central and branch credit committee as
well as the Management Board. The Credit Risk
Management of KredAgro consists of internal rules
and procedures that prescribe exact authorities for the
Supervisory Board and the Management Board. The
Risk Management Department's (RMD) function is to
identify general risks, quantify, mitigate and maintain
cumulative risks as well as to manage PAR.>30 to
achieve a desirable level that meets our strategic
goals. RMD also takes additional measures to reduce
credit risks, including: visiting at least one branch
each month; inspecting credit portfolio from a risk
point of view; and requiring credit risk insurance. As a

result of such measures, PAR>30 was improved by

492,000AZN during 2013.

Liquidity and Financing Risk: KredAqgro finances its
lending activities through loans from international
financial institutions, local and foreign banks and
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“KredAqro” Aktiv va Passivlarin idarsetma Komitasi
periodik olaraqg mumkaun likvidlik risklarini tahlil edir.

omaliyyat Risklari. Bu risk ndvi asasan daxili
proseslardan, sistemlardan, taskilatin smakdaslarinin
harakatlarindan va hamcinin xarici tasirlardan yarana
bilacak risklari shats edir. Bu risklarin azaldiimasi
asasan risklarin tayin edilmasi, dyranilmasi, geyd
edilmasi va daha sonra hamin risklarin idara edilmasi,
nazaratda saxlaniimasi va garsisinin alinmasi Ggln

gayda va prosedurlarin yazilmasindan ibaratdir.

Strateji Risk. Bu nov risk taskilatin asas xidmatlarinin,
inksaf planlarinin va asas biznes yanasmasinin zamanin
va bazarin dayisan talablarina cavab vermamasi zamani

meydana galir. Bu tip risklarin garsisinin alinmasi d¢dn
“KredAqgro” garsiya qoyulmus planlarin realliqgda alds
edilmis natics ila necs uzlasdigini spesifik tahlil etmak
bacarigina malik 3 illik strateji plana malikdir. Bu plan
dovri olaraq nazardan kecirilir va lazimi dayisiklar edilir.

Niifuz Riski. Bu risk asasan taskilatin imicinin asagi
dismasi, mistarinin inaminin itirilmasi bunun da
naticasinds taskilatin bazardaki moévgeyinin itirilmasi,
manfaatlilik, galirlilik va digar maliyya gostaricilarinin
asagl dismasindan ibaratdir. Bir cox maliyys taskilatlari
Uclin bu név risk an tahltkali risk sayilir. Bu név risklarin
garsisinin alinmasi tgtin “KredAqro” 6z korporativ
idarsetma prinsiplarini inksaf etdirmalidir. Hamcinin
“KredAgro” menecmenti, rahbar iscilari va iscilari
yiksak etik davranis standartlari ila faaliyyat gbstaran
bir taskilatdir.

31 dekabr 2013-cii il tarixina kredit portfelinin
filiallar Gizra bolgiisii

Distribution of loan portfolio by branches
as of December 31, 2013

e Barda

e Canja

o Guba

e Ismayilli
e Jalilabad
o Xachmaz
@ Lankaran
® Masalli
Mingachevir
Shaki
Sumgayit
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other financial institutions. KredAqgro's Assets and
Liabilities Management Committee periodically
analyzes possible liquidity risks.

Operational Risk: These risks arise from internal
processes, systems and employees or may be caused
by external events. Mitigation consists of identifying,
assessing and recording possible risks and then
developing rules and procedures for limitation and

control.

Strategy Risk: To control risks that may arise when the
Organization's essential services, development plans
and general business approach do not keep up with
the market's changing competitive conditions,
KredAgro has adopted a three 3 year strategic plan
with specific market measurement criteria, which we
use to evaluate the actual results of operations. This
plan is periodically controlled and updated.

Reputation Risk: We take our reputation in the market
place very seriously as any negative impact can result
in the loss of our customers' confidence and a decline
in our market position, revenue, profitability and
financial stability. KredAgro responds quickly and
decisively when such situations arise and has
instituted requirements that ensure a high level of
ethical behavior and full disclosure of conflicts of
interest are adhered to by all directors, management
members and employees.

31 dekabr 2013-cii il tarixina kredit portfelinin
iqtisadi sektor lizra bolgiisii

Distribution of loan portfolio by economic sector
as of December 31, 2013

® Consumer
® Agriculture
o Leasing
® Service
@ Production

e Trade

31 dekabr 2013-cii il tarixina kredit portfelinin
kredit mahsullari iizra bélgiisii

Distribution of loan portfolio by products
as of December 31, 2013

® Agriculture
® Consumer
® Express
® |easing 0,27%
® Service 0,01%
® Production
® Trade
0,
® Trust 5149
R.M. credit
0,18% 0,10%
Osas Naticalar, auditdan kecmis maliyya hesabatlan tizra
Main results, according to audited financial reports
2013 2012 Change
Balans Hesablari / Balance Sheet Accounts AZN (' 000) AZN (' 000) %
Pul va pul vasaitlarinin ekvalenti / Cash and cash equivalent 1065 483 120%
Mustarilara verilan kreditlar, cami daxil edir / Loan portfolio outstanding, total, out of which: 28112 25221 11%
Kand tasarriifati / Agriculture 8571 53451 60%
istehlak / Consumer 9333 1620 -20%
Lizing / Leasing 10 30 -67%
istehsal / Production 7l 39 82%
Ticarat / Trade 7428 B251/ 14%
Digar / Other 3004 1930 56%
Kreditlar Gizrs yaradilan ehtiyyatlar / Loan loss reserve -371 =322 15%
Cami Aktivlar / Total assets 38221 PR 192 31%
Cami Passivlar / Total liabilities 25224 18 054 40%
Kapital / Equity 1Ll 11 068 17%
Galir va Xarc Hesablari / Income and Expense Accounts
Faiz Galirlari / Interest income 9 486 9054 5%
Faiz Xarclari / Interest expense 1699 1714 1%
Xalis Manfaat / Net profit 1929 1780 8%
omsallar / Ratios
Kapitalin galirliyi / Return on Equity 16% 17% =118
Aktivlarin galirliyi / Return on Assets 6% 6% 0%
Ohd?llklarm kaplta.la olan nisbati / Leverage Ratlo ) 194 1.63 0.19
30 giindan yuxari riskda olan portfel / Portfolio at risk over 30 days
1.75% 2.33% -0.6%
Digar / Other
Aktiv kreditlarin sayi (comi): / Number of Loans Outstanding total, out of which: 17 404 18912 -8%
Kand tasarrifati / Agriculture 4561 3159 44%,
istehlak / Consumer 7817 11040 B29%
Lizing / Leasing ik 12 0%
istehsal / Production 1641 1273 29%
Ticarat / Trade 21 16 31%
Digar / Other 3352 3412 -2%
Verilan Kreditlarin say! / Quantity of delivered loans 14 039 14172 -1%
Verilan Kreditlarin dayari / Value of disbursed loans B5135 30954 14%
Filiallarin sayi/ Number of branches 14 14 0%
iscilarin sayi / Number of employees 2] 208 12%
Kredit iscilari sayr / Number of credit employees 102 89 15%
Ortalama kredit mablsgi / Average loan size 1615 1334 21%
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2013-ci il oktyabr ayinin 27-si tarixinds Fransanin Paris
saharinda “Business initiative Directions” (BiD)
sirkatinin tagkilatcihigr ils “World Quality Commitment”
(WQC) Konvensiyasi kecirilmis va tadbirds “KredAgro”
Bank Olmayan Kredit Taskilati Qapali Sshmdar
Camiyyati “WQC AWARD” mikafatinin “Qizil”
kateqoriyasina layiq gordlmusdir. Homin marasimds
“KredAgro”nun uguru diplomatik korpuslarin
nimayandalari, mixtalif universitetlarin akademiklari,
keyfiyyat sahasinds ekspertlar, xarici taskilatlarin
rahbarlari, igtisadiyyat sahasinds pesakarlar va sirkatin
imici sahasinda miitaxassislar, incasanat xadimlari
tarafindan rasmi sakilda tasdiq edilmisdir.

Keyfiyyat modelinin tagdimati zamani toplanmis grafiki
materiallar va “KredAgro” nimayandasinin ¢ixisinin
matni miixtalif KiV tarsfindan istifads olunmus va
WQC Konvensiyasi ila amakdasliq edan 17 beynalxalqg
dévri matbuatin bir nasrinds 6z aksini tapmisdir.
Mikafatlandirma Keyfiyyat Modelinin (Total Quality
Management) 100 prinsipina asaslanaraq hayata
kecirilimisdir va bu prinsiplardan xtsusila asagidakilari
geyd etmak lazimdir:

Mdistarimamnunlugu
Kommunikasiya strategiyalari
Bengmarking

informasiyavs analiz

Liderlik

Planlasdirma

insan resurslari

Iscilarin daimi ixtisas artimi
omayin mahsuldarhgiva ssmaraliliyi
igtisadi gostaricilar

Umumi gostaricilar

iSO 9000

WQC miikafatina layiq gortlanler arasinda diinyanin bir
cox iri korporasiyalari, elaca ds, igtisadiyyatin muxtslif
sferalarina aid olan kicik va orta biznes sahiblari vardir.

In 2013 KredAqro received a gold World Quality
Commitment (WQC) award from the Business Initiative
Directions. Business Initiative Directions (BID) seeks to
promote, share and implement quality culture in
leading companies worldwide. The award was
presented at the WQC convention in Paris, France on
October 27, 2013. The ceremony was attended by
foreign diplomats, academic celebrities, quality
experts, business leaders, professionals in economics,
arts and corporate image from all over the world. The
event coverage including KredAqro pictures and a brief
speech at the ceremony was featured in several
publications collaborating with BID. The award was
presented on the basis of 100 principles of Total
Quality Management and includes the following
criteria:

Client satisfaction
Communication strategies
Benchmarking
Information and analysis
Leadership

Planning

Human resources
Continuous training of personnel
Productivity

Economic indicators
General indicators

ISO 9000

BID has given WQC awards to the world's most powerful
corporations as well as small and medium businesses
engaged indifferenteconomic activities.

ILLIK HESABAT 2013 2S5~
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Kadrlar siyasati

Taskilatin kadrlar siyasati kvalifikasiyali
personalin saxlanilmasina, onlarin intellektual
potensialinin daha dolgun va samarali istifadasing,
yeni mitaxassislarin calb edilmasina va yiiksak

korporativ madaniyyatin formalasmasina yonalib.

2013 —ci illin 1 yanvar tarixinda “KredAqro”da 208
nafar isci calismisdir. il arzinds 120 yeni isci iss gabul
olunmusdur. “KredAqro” isa yeni mitaxassislarin calb

edilmasi 2013-ci ilds daha da genislandirmisdir.

“KredAgro” ilk ndvbads, yeni vakansiyalri 6z daxili

imkanlarimiz hesabina doldurur - bu ilk névbada
iscilarin tasabblskarliglarinin artirilmasi yiksak
pesakarhgin dastaklanmasi, glicli va pozitiv korporativ
madaniyyatinin asilanmasi lictin 6z téhfasini verir.

Sadalanan faktorlar tizra “KredAqro” 2013-ci ilds

boyik iralilayislar etmisdir.
omakdaslarin tadrisi va inkisafi

Taskilatin inkisafi personalin inkisafi olmadan
muUmkuin deyil. Kadr siyasatimizin asas prinsipi
amakdaslarimizin pesakarliq saviyyalarinin miintazem
olaraq artirilmasidir. Vaxti ils taskilata siravi

mitaxassis kimi isa gabul olunan amakdaslarin bir
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coxu hazirda “KredAqro”da rahbar vazifalards smak

faaliyyatlarina davam edirirlar.

“KredAqro” talimlar, ixtisaslasdiriimis tadris
programlari va daxili talim markazi kimi alatlardan
istifads edarak 6z smakdaslarinin pesakar inkisafini
tamin edir. Taskilat daxili talim markazi 2013-ci ilin
iyun ayindan faaliyysta baslayib. ilin sonuna kimi
kreditlasma texnologiyasi va kand tasarrifatinin
kreditleasmasi movzularinda bir sira talimlar
kecirilmisdir. Umumilikds, taskilatin 163 amakdasi
talimlarda istirak etmisdir: onlardan 95 nafari baza
kredit metodologiyasi, 68 nafari iss aqro talimlarda.
Biznes proseslarinin optimallasdiriimasi magsadila
tagkilatin 6ncadan hazirladigr 6z talimgilari yeddi
filialda mitaxassislars yerlards tadris apariblar.
Talimcilarimizin istiraki ils daxili talimlar har ay
nazards tutulub. Talim planlari tartib olunanda tadrisa
daxili talablar nazars alinir. Daxili talim markazinin
taskili pesakar biliklarin alinmasini sistemlasdirmays
vo taskilatin amakdaslarinin kvalifikasiyalarinin daim
artmasina imkan yaratdi. 9sas mitaxassislar va bélmas
rahbarlari iss, bir gayda olaraq, xarici talimlards istirak
edarak pesakarliq saviyyalarini artirirlar. 2013-cu il
arzinds taskilatin 10 smakdasi xarici talimlards istirak

etmisdir.
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Human Resource Policy

KredAgro human resource policy is designed to retain
qualified personnel, to efficiently use their intellectual
potential, to attract new staff and to build a strong
corporate culture. As of January 1, 2013, KredAqro
employed 208 employees. During the year KredAgro
hired 120 new employees to keep pace with 2013
growth and to prepare the institution for further
development. In 2013 KredAqro placed greater
emphasis on attracting and retaining professional
staff. Before advertising vacancies for managerial
positions to outsiders, KredAgro advertises them
internally. This helps boost the employees' initiative,
support professional development and improve
corporate culture. This approach to human resources
contributed to KredAqro's great organizational

improvements in 2013.
Employees’ learning and development

An organization's development is impossible without
development of personnel. Our human resource
policy's main principle is to regularly increase our
employees' professionalism. Many of the company's
managers first joined KredAgro as non-managerial

employees.

KredAqro ensures professional development of its
personnel using such instruments as trainings,
specialized learning programs and an internal training
center, which was launched in July 2013. Since then
the center conducted a number of trainings related to
lending methodology and agricultural lending. In 2013
the total of 163 KredAqro employees participated in
the trainings including 95 persons trained in basic
credit methodology and 68 in agricultural lending. In
order to optimize business processes, KredAqro
trained its own staff in seven branches to become
trainers. These trainings by staff trainers are intended
to be carried out on a monthly basis. Trainings are
designed to address KredAgro's real needs. Creation of
the in-house training center helped systemize the
employees' acquired professional knowledge and
continually increase their qualifications. In addition to
in-house trainings, in 2013 ten KredAqgro senior
managers and senior professional staff participated in

external trainings.

[LLIK HESABAT 20132,/
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informasiya Texnologivyalari Departamenti Taskilatin bas
idarasinds yerlasir va bas idara va ayalatds yerlasan
filiallara texniki dastak gostarir. iT Departamentinin asas
funksiyalari: a) MiS-in idars edilmasi b) digar
avtomatlasdiriimis proseslarin idars edilmasi va onlara
nazarat c) bas idara va filiallara texniki dastayin

gostarilmasi d) IT tahliikasizliyinin idars edilmasi.

“KredAgro’nun inkisaf strategiyasina uygun olaraq va
Taskilatda amaliyyatlarin effektivliyini artirmaq magsadils
iT strategiyasi da tskmillasdirilmisdir. Bu strategiya
asasinda 2013-cii ilds iT Departamenti bir neca layihani
ugurla basa vurmusdur: MiS-in malumat bazasi
yenilsnmisdir; asas malumatlarin emal server muhitinin
virtual infrastrukturu yenilanmisdir; “KredAgro”’nun
lisenziyalasdirma siyasstina uygun olarag Microsoft sirkati
ila Taskilatda istifads olunan asas server va istifadagi
kompyuterlarinin lazimi sakilda lisenziyalasdirilmasina
imkan veran korporativ lisenziya mtgavilasi
baglaniimigdir; iT xidmatlarinin saviyyasinin yiiksaldilmasi
magsadila uzagdan idara olunan rezerva (backup)
yararsizhiga dézimlulik (fault tolerance) texnologiyasi
qurasdinimisdir; insan Resurslari Xidmati tizra
amaliyyatlarin avtomatlasdirilmasi tG¢cin HRM program
taminatinin qurasdirilmasina baslaniimisdir; mistarilara
vaxt baximindan keyfiyyatli xidmat gostarmak magsadils
“KredAgro”’nun menecmenti filiallara optik xatlarin
cokilmasina garar verarak onlarla bas idars arasinda
alagani stirstlandirmisdir; IT tahliikasizliyini artirmagq
lictin yeni CiSCO sabakalar arasi qoruyucu (firewall) va
program taminati ytiklanmisdir. Homginin 2013-cd ilds
yeni iT xidmat névii olaraq “KredAqro”nun miistsrilarine

SMS Bildirislsri ds taqdim edilmisdir.

2014-cii ilds da T strategiyasinin yerina yetirilmasi davam
etdirilacakdir. MiS-ds hesabat va analizin
takmillasdirilmasi Gc¢iin “datahouse” layihasinin hayata
kecirilmasi nazards tutulur. Taskilatin arxiv xidmatinin
yaxsilasdiriimasi magsadils kredit fayllar tgtin elektron

arxiv sisteminin yaradilmasi nazards tutulub.

KredAqro information Technology department
provides technical support for user in the company's
head office and branches. The main functions of the IT
Department are: a) MiS management; b) management
and control over other automatized processes ; c)
technical support for head office and branches; d) IT

security management.

KredAgro IT strategy was developed to support the
company's overall startegy and improve its efficiency.
Under this strategy, in 2013 the IT Department

successfully completed the following projects :

Updated MIS database
Updated virtual infrastructure of main

datacenter server enviroment
Signed a corporate license contract with

Microsoft for the main servers and user

computers
Installed a remote backup site to improve fault

tolerance of IT services
Started the implementation of HRM software

to automate HR processes
Installed a leased line in the branches to

improve connectivity with the head office and

to provide better customer service
Installed new CISCO firewalls and software to

improve IT security
Introduced SMS notification as a new service

to clients

In 2014 KredAqro will continue implementing its IT
Strategy. The planned activities include implementing
a datahouse solution to improve the MIS reporting and
analysis tools and automating the company's archive
service plans in order to implement an electronic
archive system for loan files. In order to improve the
quality of services for KredAgro clients, the company
will install cash-in machines in all branches and will
connect them to the corporate MIS. It will also set up a
corportae portal in order to automate electronic

documentflow within the company.
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AZORBAY CANBMUGAMI
AZERBAIJAN MUGHAM

MUGAM - Sarq xalglarina mansub milli musiqi formasidir.

Sifahi ananalara asaslanan klassik musigi nimunasidir.

Mugam Azarbaycan xalq musiqgisinin ssasini taskil edir.
00

Mugham is a national music-form belonging to the peoples

of the East. It is an example of classical music based on oral

traditions.Mugam forms the base of Azerbaijan folk music.

Karimov Seymur Saxavat oglu

Mustari 15 ildir tasarrifatla masgul olur. Mistari avvallar
Calilabad rayonunun Mollali kendinds 6zlarina maxsus 5
hektar torpaq sahasinda akincilikls masgul olurdu.

ilk olaraq 2000-ci ilds 3000AZN taskilatdan kredit

goturiib, magsad mdvcud torpaq sahasinin
munbitlasdirilmasi olub. 2002-ci ilds mustari goyunculugla
masgul olmag magsadils 5000AZN kredit gotlirtib va 69 bas
goyun alda edib. Névbati illar tasarrtifatini inkisaf elatdirarak
va genislandirarak xirda buynuzlu mal garanin sayini 360 basa
catdirib. 2009-cu ilds heyvanlarin saxlanmasini,
baslanmasini, yetisdirilmasini va mayalanmasini daha mdasir
va yiiksak saviyyada inkisaf etdirmak G¢lin mistari artiq
blitlin zoobaytar gqaydalarina riayst olunan ferma tikintisi
Gcln taskilatdan 10000AZN mablagindas kredit gotirir.
Bununla kifayatlanmayan mistari, eyni zamanda, iri buynuzlu
mal gara alaraq st va siid satisiyla da masgul olmaga baslayir.
Sonuncu dafs 2013-ci ilds 15000AZN kredit gotiran mistari
hal-hazirda iri buynuzlu mal garanin sayini 73 basa catdirib,
giindalik olaraq iss 200 litr stid va 80-100 kq at satilir.
Mistari taskilatla amakdasligdan mamnunlugunu

xususi vurgulayaraq, galacakds “KredAqro”dan gotiracayi
kreditlar sayasinds mal garanin sayini va satisa ¢ixartdigi
mahsulun hacmini artirmagi, hamcinin, heyvandarligin digar
sahalariyls masgul olacagini planlasdirir.

o000
For the last 15 years Kerimov has been engaged in
agricultural activities. Previously, he was farming five
hectares of land belonging to Mollali village in Jalilabad
region. In 2000 Kerimov received his first 3,000-AZN loan
from KredAgro to fertilize his field. In 2002 he received
another 5,000-AZN loan to buy 69 head of sheep for breeding.
In the subsequent years, Kerimov's herd grew to 360 head. In
2009 Kerimov received a 10,000-AZN loan to build a modern
farm in compliance with all veterinarian rules to provide
better shelter, feeding and care for his animals. Shortly
thereafter Kerimov saw another opportunity. He bought
several head of cattle and started to sell meat and milk. In
2013 Kerimov received his current 15,000-AZN loan from
Kredaqgro. With the help of this loan his herd reached 73 head
of cattle and he now sells 200 liters of milk and 80-100 kg of
meat per day.

Behbudova Fargana Nasib qizi

Mustari 9 ildir saxsi biznesls masgul olur - gdzallik salonu
isladir. Mistari ilk 6nca iki oturacaqg yerindan ibarat 8 kv.m-lik
kicik sahada gadin gozallik salonu kimi faaliyyata baslamisdir.
ilk olarag 2010-cu ilds 2000AZN taskilatdan kredit gotiriib,
magsad islatdiyi mdvcud salonu genislandirmak va tamir
etmak. Kredit alinandan sonra salonun sahasi 12 kv.m
artinlaraq 32 kv.m-a ¢atdiniimisdir, zévgls tamir olunmusdur va
oturacagq yerlarinin sayi altiya yiiksalmisdir. Daim inkisaf etmayi
garsisina magsad qoyan mustari 2012-ci ilds moévcud
avadanliglari miasirlasdirmak magsadils 3700AZN kredit
gotiirtib va salonu yeni steriliza va pesakar avadanliglari ila
tachiz etmisdir. 2013-cU ilin sonlarinda 5000AZN kredit gotiran
mustari gadin gézallik salonunu yeni maisst avadanliglariyla
tachiz edib va gostardiklari xidmatlarin ¢cesidini artirib. Hal-
hazirda bu salonda yaxsi xidmatlar gostarilir. Mistari bundan
sonra da kredit gotiirarak biznesini daha da inkisaf etdirmayi,
galacakds hovuz va fitnes xidmatlari ds gostarmayi planlasdirir.
Mdistari taskilat amakdaslarinin yiiksak pesakarliglarini va har
bir debitora hassasligla yanasmalarini geyd edarak, galacakds
da “KredAgro”nun kredit xidmatlarindan yararlanmagq istadiyini
vurguladi.

00

Behbudova has been running her beauty salon for nine years.
Her first salon for women was housed in an eight-square-meter
room and could accommodate only two clients at a time. In
2010 she took her first 2,000-AZN loan from KredAqgro to
expand and remodel her salon. Behbudova used this loan to
increase the salon's area to 32 square meters, to increase the
number of work stations to six and make her business premises
more beautiful and memorable. Behbudova was committed to
growing her business and soon applied for and received another
3,700-AZN loan from KredAqro to upgrade her equipment. At
the end of 2013, Behbudova received another 5,000-AZN loan
to buy new equipment and increase the range of services.
Behbudova's beauty salon has a reputation for good services
and this reputation pays off handsomely. The client is planning
to take another loan - this time to make further improvements
to the beauty salon and to open a swimming pool and a fitness
center. Behbudova values KredAgro for its client-centered high
quality services and wants to continue working with KredAgro
as she grows her business.
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SUMQAYIT FiLIALI

5-ci mahalls, H.Sliyev pr., 17/30
Tel.: (+994 18) 655 71 62

Faks: (+994 18) 655 71 63

QUBA FiLIALI
9.Narimanov kig., 173
Tel.: (+994 2333) 5 14 50
Faks: (+994 2333) 5 39 90

XAGMAZ FiLIALI

Baki pr., 18

Tel.: (+994 2332) 5 11 45
Faks: (+994 2332) 5 54 50

MINGOGEVIR FILIALI
H.Sliyev pr., 21

Tel.: (+994 2427) 44 956
Faks: (+994 2427) 44 957

TOVUZ FiLIALI
M.9.Sabir kiig., 40

Tel.: (+994 231) 543 13
Faks: (+994 231) 5 01 82

QAZAX NUMAYSNDAOLIYi
Vidadi kiig., 15A

Tel.: (+994 279) 5 22 35
Faks: (+994 279) 5 22 35

AGSTAFA NUMAYSND®OLIYi
H.Sliyev pr., 43
Tel.: (+994 244) 5 12 52

GONC? FiLIALI
N.Narimanov pr., 22

Tel.: (+994 22) 257 99 05
Faks: (+994 22) 257 96 05

BORDA FiLIALI

Nizami kig., 8

Tel.: (+994 110) 5 22 58
Faks: (+994 110) 5 22 58

MASALLI FiLIALI
M.Talisxanov Kig., 14
Tel.: (+994 151) 5 55 66
Faks: (+994 151) 5 60 48

COLILABAD FiLIALI
Azarbaycan kig., 107
Tel.: (+994 114) 5 51 31
Faks: (+994 114) 5 01 31

LONKSRAN FiLIALI
Z.8liyeva kiic., 78/20

Tel.: (+994 25) 255 02 47
Faks: (+994 25) 255 02 47

iSMAYILLI FiLiALI
Cavansir kug., 21 A

Tel.: (+994 178) 5 12 87
Faks: (+994 178) 5 11 92

QOBOLd NUMAYSNDAOLIYi
H.Sliyev ki¢., 45
Tel.: (+994 160) 5 04 72

('

VCs S CE

XALQLAR FiLIALI
Mahsati kiig., 26

Tel.: (+994 12) 520 01 58
Faks: (+994 12) 520 01 56

TOR-TOR NUMAYONDALIYi
H.Sliyev pr.27
Tel.: (+994 2223) 6 37 21

GOYGCAY NUMAYSNDAOLIYi
Nizami kig., 8

Tel.: (+994 167) 6 10 53
Faks: (+994 167) 4 00 53

SOKi FiLIALI

Mikayil Musviq kig., 1A
Tel.: (+994 24) 244 11 65
Faks.: (+994 24) 244 23 88

ZAQATALA FiLIALI
Aslanbsay Qardasov kiig., 3A
Tel.: (+994 174) 5 49 60
Faks: (+994 174) 5 69 95

QAX NUMAYSNDSLIYi
I.Mustafayev kiig., 49
Tel.: (+994 144) 543 28
Faks: (+994 144) 5 43 28

BALAKON NUMAYSNDALIYi
M.Ssadov kii¢., 1a
Tel.: (+994 119) 5 15 75

Faks: (+994 279) 5 12 52 Faks: (+994 160) 5 04 72 Faks: (+994 119) 5 15 75 Calilabad
[ )

AGDAS NUMAYSNDALIYi QUSAR NUMAYOND®LIYi

H.Sliyev pr., 86 Lezgi ©hmad kiig., 23

Tel.: (+994 138) 5 36 85
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Taskilatin strateji magsadlarindan biri - regionlarin inkisafi, yeni filial va nimayandsliklarin acilisidir. Yeni

nimayandaliklarin acilisi barada gararlar bélgalards movcud kredit bazari va raqabat muhiti yranilib tahlil olunandan @f‘l@
sonra gabul olunur. 2 v&),« ©

One of KredAqro's strategic goals is the development of Azerbaijan's rural economy by providing financial

Miistarilars gdstarilan xidmatlarin keyfiyystini miintazam olaraq yaxsilasdirmaq, bu xidmatlarin shats dairasini services through its network of branches and representational offices. After carrying out a careful market

genislandirmak va sartlari takmillasdirmak “KredAgro”’nun asas magsadlarindan biridir. research, in 2013 KredAqro management decided to open new outlets in Agdash, Ter-Ter and Qusar.

. y i y A F ; Currently KredAgro offers its services through 14 branches and 9 representational offices. KredAgro
“KredAqgro”’nun bu il arzinds regionlarda yeni - Agdas, Tat-Tar va Qusar niimayandaliklari faaliyyata baslamisdir.

Naticada hazirda taskilatin filial sabakasi 14 filialdan va 9 niimayandaliklardan ibarat olmusdur strives to constantly improve its customer service and to expand its branch network to reach more clients.
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INDEPENDENT AUDITOR'S REPORT

To the Shareholders and the Board of Directors of KredAgro Closed Joint Stock Non-Banking Credit
Organization

Auditor’s report on the Financial Statements

We have audited the accompanying financial statements of “KredAgro™ CJS NBCO (hereinafter referred to
as “the Organization™) which comprise the statement of financial position as of 31 December 2013 and the
statement of comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended and a summary of significant accounting policies and other explanatory notes.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auwnditor’s Responsibility
QOur responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those Standards require that we comply

with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

5l Agerbaijan = & member of the RSM neteork Each memder of the REM nefwark
15 an indepencent A0cownbing and advisary firm wiich practices in its own ngit. The
FesM networ’; is not itself a separate legal enfify in 2ay jurisoicion,
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Opinion

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as of 31 December 2013, and its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards.

Emphasis of Matter

As discussed in Note 28 to the financial statements, the financial statements for the year ended 31, December
2012 and 31, December 2011 have been restated to rectify misstatements, Our opinion is not modified with
respect to these matters referred in above mentioned note.

Other Matter

The Company has prepared a separate set of financial statements for the year ended December 31, 2013 in
necordance with Accounting Principles Generally Accepted in the United States of America (US GAAP), on
which we have issued a separate auditor’s report to the shareholders of the Company dated 01 April, 2014.

Baku, Republic of Azerbaijan
April 01, 2014
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KREDAGRO" CLOSED JOINT STOCK NON-BEANKING CREDIT ORGANIZATION
STATEMENT OF COMPREHENSIVE INCOME

KREDAGRO” CLOSED JOINT STOCK NON-BANKING CREDIT ORGANIZATION
STATEMENT OF FINANCIAL POSITION

Asat 31 DECEMBER 2013 FOR THE YEAR ENDED 31 DECEMBER 2013
Re-Stated Re-Stated Re-Stated
= 31 December 31 December 01 January Yoo Ararkotiaid Mk Noi 31 December 31 December
In Azerbaijani Manats Note 2013 2012 2012 n Azerbaijani Manats ¢ 2013 2012

ASSETS Interest Income 16 0,485,715 9,054,400
Cash and Cash Equivalents 5 1,064,586 482,947 447455 interest Expense 16 (1,699,979) (1,714,814)
e from banks 6 5,491,500 - - Net interest income before impairment on
Loans to customers, net 7 27,900,899 25,034,365 24,888,975 interest bearing assets 7,785,736 7,339,586
Property and Equipment 3 1,845,972 2,085,651 2,554,411 e . .
Intangible assels 9 169,578 210,286 257,056 Provision (expense)/reversal on interest bearing assels 17 {48,893) 187,997
Delerred tax asset 23 15,061 111,147 233,454 -
Other assets 10 351,781 271,234 285,660 oot R Uit
Non-current assets held for sale Il 1,381,686 927,164 769,053

Salaries and Benefits (3,301,354) (3,083,155)
TOTAL ASSETS 38,221,063 29,122,794 29,436,064 Impairment reversal/(loss) on non-current assets held for sale 18 426,556 (99,105)

Met gain/(loss) on foreign exchange operations 19 6,799 {(2,758)

Fee and commission expenss 20 (151,983) (82,984
LIABILITIES Depreciation and amortization 8.9 (682,075) (588,478)
D 1o banks and other financial institutions 12 24,617,402 17,605,029 19,721,036 Administrative and other operating expenses 21 (1,771,804) (1,464.255)
Other liabilities 13 305,258 297,331 381,625 Other intame 23 ‘a9 wag 180,176
Income tax payable 301,481 152,539 45,890 : '

MNet non-interest (expense)/income (4.936,018) (5,131,559)
TOTAL LIABILITIES 25,224,141 18,054,899 20,148,551

Profit before income tax 2,800,825 2,396,024
EQUITY Income tax expense 23 (871,797) (615,643)
Charter Capital 14 452,300 452,300 4,523
Capital reserves 15 1,593,963 1,593,963 1,593,963 Net profit for the year 1,929,028 1,780,581
Retained earnings 10,950,659 0,021,631 7,689,027 T

Other comprehensive income for the year - -
TOTAL EQUITY 12,996,922 11,067,894 9,287,513

Total comprehensive income for the yvear 1,929.028 1,780,381
TOTAL EQUITY AND LIABILITIES 38,221,063 29,122,794 29,436,064

Oin behalf of the Board of Directors:
On behalf of the Board of Directors:

1” A i d
Majid Asadov, ﬁféﬁrm? Gasimoy
= = Director Head of Finance Department
TR P =
Ea;;d Asadov, gﬁj;“d;f‘mm‘”’ﬂ . 01,4pril 2014 01, April 2014
rector ead of Finance Department Baku, Azerbaijan Baku, Avevbalian

01 April 2014 01,April 20114
Baku, Azerbaljan Baku, Azerbaijan

Note [ to 29 forms an integral part of these financial statements. Note I to 29 forms an integral part of these financial statements.
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KREDAGRO” CLOSED JOINT STOCK NON-BANKING CREDIT ORGANIZATION

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2013

KREDAGRO” CLOSED JOINT STOCK NON-BANKING CREDIT ORGANIZATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2013
In Azerbaijani Manats

In Azerbaijani Manats
Re-Started
PEa Charter Capital Retained L.
In Azerbaijani Manats Capital i Eioitices Total Egquity
Restated Balance at 31 December 2011 4,523 1,593,963 7,689,027 9,287,513
Additions to Charter Capital 447777 - (447.777) -
Total comprehensive income for the year - - 1,780,381 1,780,381
Restated Balance at 31 December 2012 452,300 1.593.963 9,021,631 11.067.894
Additions to Charter Capital - - - -
Total comprehensive income for the year - = 1,929,028 1,929,028
Total Equity as on 31 December 2013 452,300 1,593,963 10,950,659 12,996,922

i behalf of the Board of Dire

Majic &

Directar

01, April 2014
Baku, Azerbaijan

Note I to 29 forms an integral part of these financial statements.
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Al 4
Mahrkud Gasithov
Head of Finance Department

01 April 2014
Baku, Azerbaijan

Re-Siated

> 31 December 31 December
In Azerbaifaeni Manals 2013 2012
CASH FLOWS FROM OPERATING ACTIVITIES:
Profit before income tax 2,800,825 2,396,024
Adjustments for non-cash items:
Amortization and depreciation expense 682,075 588,478
(Recovery of provision)/Provision for impairment losses on interest 48,893 (187,997)
{Reversal)/charge of Impairment on other than interest bearing assets (426,556) 80,105
Impairment on fixed assets BG3 11,432
Cinin on sale of property and equipment (563) (23,930)
Ciain on sale of assets held for sale (44.681) .
Foreign exchange translation (gain)/loss (6,799) 2,758
Change in interest accruals (101,448) (65,806)
Operating profit before changes in operating assets 2,952,609 2,820,064
Changes in operating assets and liabilities
Loans 1o customers (3,090,151) 84,501
Other assets (80,547) (108,508)
Other liabilities 7.927 61,950
MNon-current assets held for sale 193,345 (257,215)
Changes in operating assets and liabilities (2,969,426) (219,272)
Net Cash flow from operating activities before income tax and (16,817} 2,600,792
Income tax paid (626,767) {410,000}
Net cash inflow/(outflow) from operating activities (643,584) 2,190,792
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property equipment and intangible assets (258,483) (99,083)
Proceeds from the sale of property and equipment 21,580 27631
Purchase of intangible assets (165,085) =
Due from bank {5,4%0,289) -
Net cash inflow/(outflow) from im«esting activities (5,892,277) (71,452)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds/(payments) of long-term borrowings 7.117.436 (2,081,090)
Net cash inflow/(outflow) from financing activities 7,117,436 (2,081,090)
Effect of changes in foreign exch. rate on cash and cash equivalents 66 {2,758)
NET INCREASE/(DECREASE) IN CASH AND CASH EQV. 581,640 35,492
CASH AND CASH EQUIVALENTS, beginning of the year 482,947 447,455
CASH AND CASH EQUIVALENTS, end of the year 1,064,587 482,947
On behalf ofthe Board of Di . )

74
& o

Majid r:m’o;'ﬁ_///' Malsnud Gﬁimnv
Direcior

01, April 20114
Baku, Azerbaijan

Head of Finance Department

01, April 2014
Baku, Azerbaijan
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