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Misahida Surasi Sadrinin Maktubu

Superuisory Board Chairman's Letter

2014-cl ilds “KredAqgro” 6z diqgatini iki prinsip
asasinda gucli galecayin qurulmasina yonaltdi:
bunlardan biri mustarilorimiza mikammal xidmat
gostoermak va digari ise glicli idaraetma sistemini
yaratmaqdir. Biz har iki sahada bdylk nailiyyatlor
alda etmigik.

Mistari xidmatlarina galdikds iss, kredit
mutexassisimizin kand tasarrifati Gzra verilon kredit
imkanlarini inkisaf etdirmakls, kand tasarriifati,
ticarat va xidmat sahalarinds kreditlosma
imkanlarini genislandiririk, igtisadi inkisafi
dostaklayan kreditlogsma prosesi, faaliyyatimizin 80
faizini toskil edir. Biz eyni zamanda birbagsa istehlak
kreditlorini azaltmaqgda davam edirik, hazirda 20 faiz
kredit portfelimiz mévcuddur.

Sistema galdikda isa, mustarilorimizla olan
alagalarimizi daha da guiclendirmak Uglin bitiin
filiallarimizda 6danis terminallari qurasdirmisiq.

Odanis terminallarini qurasdirdiqdan sonra,
mustarilorimiz banka galmadan kredit ddanislarini
hayata kegira bilir.
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In 2014 KredAgro turned its attention to building a
strong future based on two clear principles:
excellence in serving our customers, and maintaining
sound systems and controls. We have made great
progress in both areas.

On the customer service side, we continued to
expand our lending in the rural agricultural, trade
and service sectors, while developing the agricultural
credit skills of our lending officers. Lending that
supports economic growth now accounts for almost
80 percent of our activities. We also continued to
reduce direct consumer lending, currently about 20
percent of the portfolio.

On the systems side, we enhanced our customer's
experience with branch staff by launching cash in
machines in all our branches. Now our customers can
make their loan payments without going to a
commercial bank. The response has been very
positive.

Onlarin bu hadisaya miinasibati gox muisbat oldu.
Biz, eyni zamanda, filiallarimizin sayini 14-don 24-a
artirdiq ve talab olunan yerlards slava filiallar
acmaqda davam edirik.

Inkisaf planlarimiz risklarimizin idars olunmasina
nazarat sistemimizi davamli suratds barpa
edilmasina, hamginin filial saviyyasinda yaranmis
masalalari tez bir zamanda hall edilmasina daha
cox kdmak edir. Biz xazinadarliq faaliyyatinin idara
olunmasi imkanlarini artirmagq ugtin isimiza yeni
investorlar calb etdik va valyuta ehtiyatlarimizin
idare olunmasi amaliyyatini giiclondirdik. 2015-ci
ilda, “KredAqro”, talab olunan galirlari alds etmakla
va maliyya sabitliyini goruyub saxlamagla bazarda
suratle inkisaf etmaya hazirdir.

21 fevral 2015-ci ildo, Azarbaycan manati Gcda bir
nisbatinds devalvasiyaya ugradi. Bu hadisanin
gdzlanilmaz olmasina va bank sektorunun
cotinliklorls tGzlagsmasina baxmayaraq, rahbar
idaraetma gqrupumuz séziigedan masalaya darhal
va effektiv sakilde miinasibat bildirdi. Bank
comiyyatina vo “KredAqgro"ya uzun muddatli
tosirlari giymatlandirdiyimize goéra, avvalki
tocrlibamizdas xarici va daxili problemlarin
O6hdasindan gala bilmayimiz, gargin muhitda
togkilatin gliciinii géstormis olur. Biz
sshmdarlarimizin tam dastayini, eyni zamanda yeni
va kdhna mustarilarin va investorlarin sadigliyini
gorurik va bu Musahida Surasina va isGi heyatina
boylk stimul verir.

“KredAqgro"ya maraq gostardiyinizo vo dastok
verdiyinizo gore sizo tagakklirimuizi bildirik vo sizi
sobirsizlikla ofislarimizda gozlayirik.

Hormatls,

We also expanded the number of branches from
14 to 24, and will continue to provide additional
branches in areas where there is unmet demand.

Our plans for growth called for continued
upgrading of our risk management controls,
including providing more targeted support to
quickly resolve issues arising at the branch level.

And we attracted new investors, expanded our
treasury management capabilities, and increased
our currency hedging operations. Going into 2015,
KredAqro is well positioned for continued growth
in its market, capable of generating strong
earnings, and financial stability.

On 21 February 2015, the Azeri Manat was
devalued by one third. This was an unexpected
action, which impacted the entire banking sector,
including KredAgro.Our management team
responded immediately and effectively to maintain
stability and calm in our branches and with our
clients. As we continue to take assess the long
term impact on the finance community and on
KredAgro, we remain confident that our past
experience responding to external and internal
challenges demonstrates the organization's
resiliency under stress. We continue to enjoy the
full support of our shareholder, and management,
and well as the loyalty of customers, and
investors, both old and new, which provides a
great deal of encouragement to the staff, and to
the Supervisory Board.

We look forward to hearing from you, and express
our appreciation for your on-going interest in, and
support for, KredAgro.

Sincerely,

Do e

Duglas L. Levens,

Musahida Surasinin Sadri

Douglas L. Leavens

Chairman of the Supervisory Board
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|dara Heyati Sadrinin Miiraciati
Management Board Chairman's Appeal

;.l\"i

Hérmatli mustarilor, hamkarlar va torafdaglar,

Sizo bdylk mamnuniyyat ve hérmat hissi ilo
muraciat edarak bildiriram ki, Tagkilatimiz Gglin
2014-ci il, Gmumilikds, yetsrinca ugurlu il
olmusdur va garsimiza qoyulan biitiin hadaflara
nail olunmusdur. Bu il “KredAqro” strateji inkisaf
planinda nazards tutulan magsada dogru daha bir
inamli va stabil addim attigini deya bilarik.

Olks igtisadiyyatinin inkisafi, Respublikada slverisli
biznes miuhitinin yaradilmasi, hamginin, beynalxalq
alagalerin daim genislandirilmasi vo
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Dear customers, colleagues and partners,

With great pleasure and respect to you, I hereby
declare that 2014 was a highly successful year for
our organization, and we achieved all our goals.
KredAgro was also on target for meeting its
strategic plan targets.

Positive development of the country's economy,
maintenance of a suitable business environment
in the Azerbaijan Republic, and continued
expansion and strengthening of international
relations were the main factors behind the

mohkamlandirilmasi maliyya institutlarinin
toraqqisine zamin yaradan asas amillardon
olmusdur. Olka rahbarliyinin hayata kegirdiyi stabil
igtisadi siyasati xarici investorlarin Azarbaycana
maradini daha da artirmis, bu iss 6z névbasinda
ugurlu layihaleri hayata kegirmaya yardim etmisdir.

Oton 2014-cii il arzinde Tagkilatimiz bélgalerds 6z
ahats dairasini geniglondirarak g yeni filial
acmisdir. Kredit mahsullari va kredit kriteriyalari
tokmillosdirilarak daha minasib va alverigli
sortlorle kredit verilisi toamin olunmusdur. 1l arzinds
kredit portfeli 10,4% artmis, problemli kreditlorin
hacmi beynalxalq standartlara uygun formada
idara edilmisdir. “KredAgro”ya maliyys vasaiti
yerlasdirmak niyyatinds olan ve bu magsadlIa
Toagkilatda muxtalif formalarda audit aparmig bitlin
investorlarin yekun olaraq 6z investisiyalarin
etmaklari do misbat magamlardandir.

“KredAgro” ugurlu isin taskili Gglin smakdaslarin
pesokar biliklarinin takmisllasdirilmasina boylik
6nam verir va bu magsadla 6tan ilds artig miixtalif
sahalari ahato edan ¢oxsayl talimlar tagkil
olunmusdur. Mistarilorimizin mamnuniyyatini
tomin etmak magsadi ilo 2014-cl ilin
sentyabrindan tagkilatin butin filial vo
nimayandaliklarinds, mustarilarin daha sads vo
rahat formada amaliyyatlarin apariimasina yardim
edan ddanis terminallar tatbiq olunmusdur.
Muvafiq program tominati ils tahciz olunan bu
muasir avadanliglardan istifade edarak, mustarilar
alave vaxt itkisina yol vermayarak, bilavasito filial
va numayandaliklarda cari kreditlar Gizra 6daniglor
eds, hamginin, kredit 6danislari hagda butlin
malumatlari dyrana bilarlar.

2014-ci ilds “KredAgro” 6lkanin ictimai hayatinda
bas veran proseslordan ds kanarda galmamisdir.
Belaki, maliyya, madaniyyat vo idman sahasinda
kegirilon mixtalif beynalxalq tadbirlars sponsorlug
etmigdir, 6lkadaxili bir nege amak yarmarkasinda

progress of many financial institutions. The
national government's stable economic policy
further increased foreign investors' interest in
Azerbaijan, which in turn promotes the successful
performance of new projects.

In 2014, our organization increased its operational
capacity and opened new branches in regions to
make it easier for customers' to benefit from our
products. Credit products and credit criteria has
been improved, and more suitable and reasonable
conditions have been provided. The credit
portfolio increased by 10.4% during the year, a
very positive result that was achieved even as we
managed some problem loans. We were able to
achieve these good results thanks in part to the
additional funding several new investors provided
to KredAqgro in 2014.

KredAqgro places a great deal of emphasis on
improving the professional knowledge of
employees so they can successfully perform their
work. For that purpose, we continue offering a
range of training programs from agricultural
lending and credit management to accounting and
finance and office management. We launched a
major effort to better serve our customers by
installing cash-in terminals in all our branches.
Now our customers can easily make payments on
their loans right in the branch where they meet
with their loan officer. They can also obtain their
current loan balance and history of all payments
they have made.

We strongly believe that a microfinance
organization should take an active part in the
public life of the country. Accordingly, KredAgro
provided donations to a variety of international
cultural and sporting events and took an active
role in supporting trade fairs across the country.
To promote transparent information regarding the
microfinance sector, we also organized round

ILLIR HESABAT 2014 ’



faal istirak etmisdir. Bundan basqga, ahalini
maariflondirmak maqgsadile “Zardabi” Matbuat
Markazila birgs bélgalords KiV ve kreditlosma
movzusunda dayirmi masalar toskil edilmisdir.
Keyfiyyatls, liderlikls, texnologiyayla va
innovasiyalarla taninmis “KredAqro”, diinyada da
miistaqil Azarbaycani ugurla tomsil edir. ilin an
onamli nailiyyati kimi London saharinds “KredAqro”
BOKT QSC-nin Platinum Kateqoriyasinda Beynalxalq
Keyfiyyat Tacina layiq gérilmasini geyd etmak olar.

Névbati illards da daim miustarilorin talabatlar va
maraglarina uygun sakilda faaliyyat gostarmak,
onlarin ehtiyaclarinin garsilanmasi Ggiin mimkan
dastak vermak “KredAgro”nun faaliyyatinin ana
xattini togkil edacak. Umid edirik ki, garsidaki illor
arzinds “KredAqgro” hazirki mustarilari ila
amakdashgini méhkemlandirmakls, eyni zamanda,
0z ailasina yeni mustarilar calb etmakls, mévcud
torafdashgi garsiligl inkisaf istigamatina
yonaldacakdir.

Hoérmatls,

_ Macid Ssadov
Idara Heyatinin sadri
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tables with the mass media outlets and with the
“Zardabi” Press Center, events that were very well
received by the public.

KredAqgro has been well recognized for the quality of
its leadership in customer service quality andindustry

leadership in technology innovation, thereby
successfully representing Azerbaijan's vibrant
microfinance sector to the world. In 2014, we were
again honored to be awarded the International
Quality Crown, Platinum Category during a
prestigious presentation in London.

During the coming years, the main focus of
KredAqgro's efforts will be to adapt our services to
anticipate the growing and changing needs of our
customers, offering products and services that
enable our customers to grow their business and
prosper. By concentrating on high quality customer
service, we believe KredAgro will best serve its
current customers, and attract many new customers
to our growing family.

Sincerely,

Majid Asadov
Chairman of the Management Board

Azarbaycan haqqinda Umumi malumat
General Information about Azerbaijan

Taxminan 700,000 il geri uzanan, Azarbaycan
hekaya basariyyatin mansayi darin kokll ve tarixi
bir cox marhalalari hissasi olmugdur. Kdgari arazi
mubahisalars, dini fathlars, empirik qaydalara va
Sovet bolglisiine maruz galan Azarbaycan bir ¢ox
marhalali dayisikliklorden sonra demokratik millat
kimi ortaya ¢ixdl.

Azarbaycan xalqi tagriban 5 min illik dévlatgilik
tarixina malikdir. Azarbaycan arazisinda ilk dovlat
qurumlari va ya etnik-siyasi birliklor halo eramizdan
avval IV minilliyin sonu - III minilliyin svvallarindon
baslayaraq yaranmisdi. Eramizdan avval I
minillikds - bizim eranin I minilliyinin avvallarinda
Azarbaycan torpaglarinda Manna, Iskit (Skit, Skif)
sahligi, Atropatena va Qafgaz Albaniyasi kimi
quvvatli dovlstlor mévcud olmusdur. Bu doviatlar
Azarbaycanda dovlst idaraciliyi madaniyyatinin
daha da yliksaldilmasinds, 6lkanin igtisadi-madani
tarixinds, elaca da vahid xalqin tagakkill
prosesinda muhim rol oynamiglar.

I1I asrda Azarbaycani Sasani-Iran imperiyasi, VII
asrds ise Orab xilafati isgal etdi. Isgalcilar dlkays
iranin ve Srabistanin igarilarindan coxlu iran va
arab mangali ahali kdglrib gatirdilar.

VII asrds islam dininin gabul olunmasi ilo
Azarbaycanin tarixi mugaddaratinda asasli donis
yarandi.

Islam dini boyiik Azarbaycan arazisinds tiirk vo
tarkdilli xalglar arasinda vahid millatin va dilin
togokkiliina, gdmriik sisteminin va s.
formalagmasina gicli takan vermisd.

IX asrin ortalarindan Azarbaycanda yeni siyasi
dirgalis baslandi: islam dininin yayilmis oldugu
torpaglarda Saciler, Sirvansahlar, Salarilar,
Ravvadilor, Saddadilar dévlatlari yarandi. Bununla
da Azarbaycan tarixinin Intibah dévrii baglandi.

Stretching back nearly 700,000 years, the story of
Azerbaijan is rooted deep in the origins of
mankind, and has been part of many historical
milestones. Subjected to nomadic territorial
disputes, religious conquest, empirical rule, and
Soviet division, Azerbaijan has undergone many
phases of change and emerged as a democratic
nation.

The history of Azerbaijan's statehood is some five
thousand years old. The first state bodies
appeared in late 4,000 to early 3,000 BC. By
1,000 BC there were the communities of Manna,
Iskim, Skit, Scyth, and strong states such as the
Caucasian Albania and Atropatena, which played a
big role in strengthening the culture of
government and the economic culture helping to
form a national structure.

In the 3rd century AD, Azerbaijan was occupied
first by the empire of Iranian Sasanids, and then
in the 7th century by the Arabian Khalifat. The
introduction of Islam attracted a large population
of Iranians and Arabs and spread a universal
language and customs among the Turkic and
other peoples. Islam united Azerbaijan through
the city states established by the Sadzhids,
Shirvanshahs, Salarids, Ravvadids and
Sheddadids, introducing the Renaissance of
Azerbaijan history.

Then in the late 15th and early 16th centuryan
outstanding statesman, Shakh Ismail Hatai, was
the first to unite all northern and southern
Azerbaijani lands under his rule. He created the
Sefevid state, with its capital in the city of Tabriz.
It later became one of the most powerful empires
in the Middle East.
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XV asrin sonu - XVI asrin avvallarinda Azarbaycan
dovlatciliyi 6ziinln tarixi tokamullinda yeni
marhalaya gadom qoydu. Gérkamli dovlat xadimi
Sah Ismayil Xatai (1501-1524) simalli-conublu
butln Azarbaycan torpaqglarini 6z hakimiyyati
altinda birlasdira bildi.

Paytaxti Tabriz sahari olan vahid, markazlasdirilmis
Azarbaycan dovlsti - Sefavi dovlsti meydana galdi
ki, o da Yaxin va Orta Sargin an qudratli
imperiyalarindan birina gevrildi.

Safavi ddvlatinin siiqutundan sonra hakimiyysto
goalan gorkamli Azarbaycan sarkardasi Nadir sah
ofsar (1736-1747) kegmis Safavi imperiyasinin
sorhadlarini daha da genislondirdi. Bu bdyuk
Azarbaycan hékmdar 1739-cu ilda Dehli do daxil
olmagla Simali Hindistani da ala kegirdi. Lakin
Nadir sahin 6limindan sonra onun idars etdiyi
genis orazili imperiya sliquta ugradi.

XVIII asrin II yarisinda Azarbaycan xirda dévlstlora
- xanliglara va sultanliglara parcalandi.

XVIII asrin sonunda Azarbaycan silalasi olan
Qacarlar (1796-1925) iranda hakimiyyats galdilar.
Onlar Nadir sahin hakimiyyati altinda olmus butiin

arazilari, o cimladan Azarbaycan xanlglarini
yenidan markazi hakimiyyato tabe etmak siyassti
yeritmaya bagsladilar.

Belalikls, Qacarlarla Canubi Qafgazi isgal etmays
galisan Rusiya arasinda uzun siran muharibalor
ddvrl bagland.

Naticads, Gullistan (1813) va Turkmancay (1828)
mugqavilalarina asasan Azarbaycan iki imperiya
arasinda bolusdurildi: Simali Azerbaycan
Rusiyaya, Conubi Azarbaycan iss qacarlarin idara
etdiyi iran sahligina gatild..
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Nadir-shakh, an outstanding Azerbaijani
commander who came to power after the fall of
Sefevid state, continued to expand the empire,
and in 1739 he conquered Northern India,
including Delhi. After his death, the empire
created by Nadir-shakh collapsed, and in the
second half of the 18th century Azerbaijan broke
up into smaller states - khanates and sultanates.

Iran was under the rule of Gadzhars at the end of
the 18th century. This was an Azerbaijani dynasty,
and they began to bring all the territories of the
former Nadir-shakh empire and Azerbaijan
khanates under centralized rule, triggering the
long wars between Gadzhars and Russia, which
wanted to conquer the southern Caucasus. Once
again Azerbaijan was divided by the treaties of
Gulustan (1813) and Turkmenchay (1828) with
Northern Azerbaijan coming under Russian rule,
and its Southern part under Iran.

With the end of World War I in 1918, Azerbaijan
won its first independence from Russia with the
collapse of the Czarist Empire, becoming the first
Democratic Republic to be established in the
Muslim world. Just two years later in 1920, the
Bolshevik movement gained popular support after
the invasion of the Russian Red Army, and
Azerbaijan was declared a founding member of
the Soviet Union.

By 1936, the country was given full Soviet
Socialist Republic status, and was governed by the
central political leadership in Moscow. During
World War II, Azerbaijan played a key role in
supplying oil and natural gas to the Allied Forces
and the Azerbaijani troops were commended for
their valiant efforts on the Eastern Front.

1918-ci ilde ¢ar imperiyasinin dagiimasindan sonra
Azarbaycanda miusalman alominda ilk demokratik
respublika quruldu. Yalniz iki ildan sonra, 1920-ci
ilde bolsevik harakatinin va Qirmizi Ordunun
isgalindan sonra Azarbaycan dovlatgiliyina son
goyuldu ve xalq dastayi gazandi ve Azarbaycan
Sovet Sosialist Respublikasinin yaradildigi elan
olundu.

1936-c1 ilda 6lkaya tam Sovet Sosialist Respublikasi
statusu verilmisdir vo Moskvadaki markazi siyasi
rahbarliyi terafindan idara olunurdu. II Diinya
muharibasi zamani, Azarbaycan Muttafiq Qlvvalar
sirasinda 6n cebhada olub va neft, tabii qaz
tochizati galebani gazanmagq Uglin asas rol
oynamisdir.

1960-ci illarin sonunda Moskva Sovet modelinin
qusurlarini gorarak Azarbaycana Heydar oliyevi
Kommunist Partiyasinin rahbari tayin edir. Heydoar
oliyev, Azarbaycanin rohbari kimi tezlika 6z ana
vatanini gigaklanan, iqtisadiyyati va sanayesi gicli
olan Sovet respublikalarindan birina cevirir.

1988-ci ilde Ermanistan, Azarbaycana garsi Dagliq
Qarabag torpaglarinin iddiasi ila cixis edir.
Azarbaycan xalqi 6z haqh talablari ila va torpaglarn
ugrunda savasa hazir oldugunu niimayis etdirmayla
Sovet Ittifaqinin dagiimasinin temalini qoyurlar.

Oz tarixinda ikinci dofa - 30 avqust 1991-ci il,
Azarbaycan Parlamenti 6z mustaqillik
bayannamasini gabul edib va Mustaqil Dovlatlar
Birliyinin (MDB) Uizvi oldu. Segkilar sentyabr 1991-ci
va 1992-ci ilda toskil edildi, lakin segilmis prezident,
Yeni Respublikani birlagsdimaya nail olmadi. 1993-cl
ilin iyun ayinda Azarbaycan xalginin xahisi ilo
Naxcivan Ali Sovetitnin sadri Heydoar Sliyev Bakiya
goldi. Heydar Sliyev rasmi olaraq, 1993-ci ilin
oktyabr ayinda prezident segilir va on il
Azarbaycana rahbarlik edir.

Azerbaijan flourished in the 1950s, reaping the
benefits of a flourishing, industrial post-war
economy. As flaws in the Soviet model became
apparently in the mid-1960s, Moscow turned to
Heydar Aliyev to head the Communist Party in
Azerbaijan. His actions soon stabilized the
turbulent economy, and he became a champion of
the people.

Troubles with the Nagorno-Karabakh region
began stirring in 1988 as ethnic Armenians living
in the territory called for reunification with
Armenia. At the same time, popular support for
the Soviet Union was declining and opposition
groups frequently clashed with Soviet troops in
Baku. On August 30, 1991, Azerbaijan declared
independence from the crumbling Soviet Union —
for the second time in its history — and became a
member of the Commonwealth of Independent
States (CIS).

Elections were held in September 1991 and 1992,
but neither elected President succeeded in
politically unifying the new Republic. Then in June
1993, the struggling Parliament called on Heydar
Aliyev, who was thriving as the governor of
Nakhichevan. He was officially elected President in
October 1993, and served for nearly a decade.

Under the leadership of Heydar Aliyev, Azerbaijan
began to flourish. More oil and natural gas
reserves were discovered and construction was
begun on the oil and gas pipelines, which
currently export Azerbaijani resources. In 2003,
the revered President who unified Azerbaijan fell
ill and passed away. A few months after his death,
Heydar Aliyev's son, Ilham, was elected President,
and continues to lead Azerbaijan today.
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Heydar Sliyevin rahbarliyi altinda Azarbaycan
inkisaf etmaya bagladi. Yeni

neft va tabii gaz ehtiyatlar askar edilmisdir va
tikinti sahasinda boyuk naliystlor alds edilmisdir.
2003-cu ilds Azarbaycanin ulu 6ndari Heydar
oliyev vofat edir.

Bir nege ay onun dlimindan sonra, Heydar
Sliyevin oglu, ilham Sliyev prezident segilir vo bu
glin do Azarbaycana rahbarliyi davam edir.

Azarbaycanda shamiyyatli tarixi giinlar va
ictimai bayramlar

20 yanvar 1990-ci il = Milli Matem guini

Bu guin sovet qosunlari Baki seharina daxil olmus
va 180-dan ¢ox dinc vatendas hayatini itirmisdi. Bu
tarix Azarbaycan Respublikasinda oyanis, elaca da
qurur vo faxarat gunu kimi geyd edilir, sahidlarin
xatirasi yad edilir. Bu giin, hamginin, Qara Yanvar
(Umumxalq hiizn giinii), Sehidler Giini kimi do
taninir.

25-26 fevral 1992-ci il - Xocall soyqirimi

Azarbaycanin Xocal saharinda yuzlarle mulki
azarbaycanl ermani silahli gqlivvalari tarafindan
vahgicasina qgatlo yetirilib.

28 may 1918-ci il - Respublika Glini

Azarbaycan Xalg Climhuriyyatinin yaradilmasi
glnd. Azarbaycan sarqda vo musalman
diinyasinda ilk demokratik parlament respublikasi
oldu.

15 iyun 1993-ci il - Milli Qurtulus Gunu

MM odlkani idara etmak Uglin Bakiya Heydar Oliyevi

davat etdif 3

12 LUk

Significant Historical & Public Holidays in
Azerbaijan

January 20, 1990 - Martyr's Day

Soviet troops entered the city of Baku killing more
than 180 civilians. This date is celebrated as the
rebirth of the Republic of Azerbaijan, and is also a
day of remembrance for the victims of the 1988
Nagorno-Karabakh War. The day is also known as
Qara Yanvar (Day of National Mourning), Day of
Shehids, or Remembrance Day.

February 25-26, 1992 - Khojaly Massacre

Hundreds of ethnic Azerbaijani civilians from the
town of Khojaly were killed by Armenian armed
forces during the Nagorno-Karabakh War.

May 28, 1918 - Republic Day

Azerbaijan declared independence from the
Transcaucasian Democratic Federative Republic,
thus forming the Azerbaijan Democratic Republic,
becoming the first democratic parliamentary
republic in the Muslim world.

June 15, 1993 - National Salvation Day

Parliament invited Heydar Aliyev to Baku to qud
the country. }

August 30, 1991 — Declaration of Independeﬁi’:’e‘ 2

Azerbaijan declared its intention to once ag'
become an independent nation.

October 18, 1991 - Independén- <

30 avqust 1991-ci il - Istiglal Boyannamasi

Azarbaycan bir daha mustaqil millat olmaq niyyatini
bayan edib.

18 oktyabr 1991-ci il - Mistaqillik gini

1991-ci ildon bu tarix 6lkanin mustaqilliyinin geyd
olundudu giin olmusdur.

12 noyabr 1995-ci il - Konstitusiya gini

Azarbaycanda konstitusiya gabul edilan giin.

31 dekabr 1989-cii il — Dlinya Azarbaycanlilarinin

hamrayliyi glini

Since 1991, this has been the national day of
celebration of the country's independence.

November 12, 1995 - Constitution Day

The day the constitution was enacted is a public
holiday in Azerbaijan.

December 31, 1989 - International Solidarity Day
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____“KredAgro” mikromaliyys tegkilati kimi 2000-ci ilds ABS-in Beynalxalg —
N Inkisaf Agentliyinin Azarbaycanda Kond Tasarriifatinin Kreditlosdirilmasi
Layihasi gargivasinda Azarbaycanin dogquz regionunda sahibkarlara maliyya S i
xidmatlarinin gostarilmasi ticiin yaradilmisdir. Onun asasi ABS—in Beynalxalgq
_ Inkisaf Agentliyi dostayi ilo ACDI/VOCA beynalxalq inkisaf toskilati vo
Azarbaycan Kand Tasarrufatinin Kreditlogdiriimasi Layihasinin igragisi
__— terefinden qoyulmusdur. IIkin olaraq “KredAgro” mahdud masuliyyatli
comiyyat kimi tasis edilmisdir. 2010—cu ilds “KredAqgro” hliquqi statusunu
__—dayigmis ve Qapali Sshmdar Comiyyats gevirilmisdir. “KredAgro”nun yegana
tosiscisi ACDI/VOCA sirkatidir. “KredAqro” Azerbaycanin Markazi Banki
- terefindan veritmis lisenziya asasinda faaliyyat gdstorir.

'--BESHBHRmHR-*-

A piece’of rock col

content looks like as'a* r’g

of Baku-Siyazan: hlghway Beshbarmak_
-above sea level. . . ;

51445 meter

Compressron of the carbonate rocks af'ter tectonlc movements
and as a reason appearance of 'such Iandscape reSembIes
“ “besh barmak”.—"five fingers” is‘one of the inital version of -
' emergepce this moun.taln There are many karstlc v0|ds on the rock
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“RredAgqra” haqginda Umumi Malumat
Oueruiew of RredAqro's Actiuities

"KredAqro” 2006 ve 2008-i illerde miivafiq olaraq,
“BBB” va “A-" mikromaliyys (izra beynalxalq reytinq

agentliyi olan “Microfinanza” tarafindan
giymatlandirilmisdir vo Azarbaycanda bels yiliksak
beynalxalq reyting almig ilk bank olmayan kredit
toskilatidir.

“KredAqgro” Azarbaycan Mikromaliyya Assosiasiyasinin
ve Azarbaycan Sahibkarlar Tagkilatlar Milli
receive such a high international rating. Since

“KredAqro”nun biznes strategiyasi 2014-cii il do daxil then, KredAgro received a number of financial

olmagla, i ili shate edir. Magsadlarimiz: Clifere sl el CUs G e Sl

. Microfinance Information Exchange, a leading
. business information provider dedicated to
strengthening the micro-financial sector. For

2) filial sabakasinin miiayyan edilmis hadaflare uygun | contributions to rural sector development in

Azerbaijan, KredAgro was honored by "UGUR"

© National Award of “Consulting and Business”

3) kond tasarriifati vo sanaye Uzra kreditverma " magazine in Economy and Business area in

bacariglarinin yaxsilagdiriimasi; 2013
4) kredit kapitalinin alds edilmasi tglin imkanlarin KredAgro is the member of Azerbaijan Micro-
artinlmasi yolu ils movcud bazar imkanlarini artirmaq va - nance Association and the Azerbaijan

. National Confederation of Entrepreneurs.

Konfederasiyasinin izvidar.

1) bazar talebina uydun olan strateji mahsulun tagdim
edilmasi;

olaraqg geniglandirilmasi;

mohkamlandirmakdir.

KredAqgro” 6z mustarilari ilo olan alagalarini an yaxsi ' Kred Agro current business strategy was

xidmat gdstermak asasinda q_u_rur. Bu falseta approved in 2014and covers five years. The
“Kredagro”nun sloganinda aks olunur: Sizin manfastiniz 90al5 o
— Bizim ugurumuz. Galacayinizi “KredAqro” ilo qurun! '

i L . - T) develop market competitive loan products
Strategiyanin asasI mustarilarin calbi ve qorunub : .
. and services;

KredAgro was established as a microfinance
institution in 2000 under the United States

Agency for International Development
Azerbaijan Rural Credit Project to provide
financial services to rural entrepreneurs in
nine regions of Azerbaijan. ACDI/VOCA, a U.S.

“KredAqro” mikro maliyys sektorunun giiclandirilmesine : NPn-governmental organization, was the

hasr edilmis biznes malumatlarinin aparici teminatgis : founder and project manager. KredAqro was

olan Mikromaliyys Informasiya Mibadilasinden maliyys incorporated as Limited Liability Company and

va sosial soffafliq iizre bir sira miikafatlar almigdir. : in 2010 changed its legal status to a Closed

“KredAqro” 2012-ci ilde Azerbaycanda kend tesarriifati : Joint-Stock Company with ACDI/VOCA as the

sektorunun inkisafina verdiyi téhfalarina gora
“Consulting and Business” jurnalinin Iqtisadiyyat va :
Biznes sahasinds "UGUR" Milli Miikafatina layiq :

© In 2006 and 2008 KredAqro was rated “BBB”

gordimisadr. and “A” by Microfinanza, an international

owner and sole shareholder under a non-bank
license from the Azerbaijan Central Bank.

microfinance rating agency, the first non-
banking credit organization in Azerbaijan to
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saxlaniimasini tomin edan ¢ mihim biznes amili
Uzerinda qurulub: yeni va daha takmil mahsul taklifi, :

raqabatadavamli giymatlar va siratli kreditverma ) ) ) , )
e A L . . © III) improve credit delivery capacity consistent
prosesi; mustari xidmatlarinin yliksak saviyyasinin va : ) o )

e . : with a leading microfinance provider to the
mustarilarin talebatina cald cavab reaksiyasinin qorunub ) )
- . . © rural agricultural and industry sectors;
saxlaniimasi; ylksak effektli amaliyyatlarin :

tokmillagdirilmasi vo mistarilarin asas név maliyys va
catdiriima sistemlari xidmatlarindan istifads eds bilmasi
dglin imkan yaradilmasi.

Bizim biznes strategiyamiz kredit portfelinds illik artim,

biznes modelini bazar seraitlerine uygunlasdirmag

- 9maliyyatlarda edilmis dayisikliklor ilo uygunlug
yaratmaqg magsadilo daxili siyasat vo prosedurlarin Currently KredAqro's branch network covers

daimi tokmillasdirilmasi : .
. four large areas:
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IT) expand the branch network based on
specific growth targets;

IV) increase our ability to raise the capital
- loans needed to increase and strengthen our
existing market opportunities.

- First and foremost, we are driven by customer
filial sobakasinin geniglendirilmasi, mahsul novlsrinin va :

kredit mablaglarinin artirimasi vasitasila mikro,kigik va is “Your profit — Our success. Build your future

orta muassisalorin (MKOM) talabatlarini ddemakla with KredAgro!”

mistarilarin biznesini inkisaf etdirilmasini va bununla da

62 inkisafimizin tomin edilmasini nazards tutur. : 10 achieve this objective, our approach to

- attracting and retaining customers is based on

2013-ci ilds stabil mihitin yaradilmasinin naticasi : competitive business strategy: provide new

olaraq, “KredAqro” 10%-i hadaf gétirarak portfelini : .4 patter products; offer stable and

2014-cl il arzinds 28,1 milyon AZN-dan 31 milyon AZN- : competitive prices with a rapid credit delivery

9 artirmisdir. 2015-2018-ci illords “KredAqgro” novbati : process; ensure delivery of a consistent high

pelisi Tl A 7 L * Jevel of customer services that provides quick

genislandirilmasi olaraq planlasdirir. response to customer's requirements;
2013-2015-ci illar arzinds “KredAqro” asagidaki daxili
quruculug islerini hayata kegirmis va kegiracakdir:

. . . . . . services and delivery systems.
« Modvcud imkanlarin misyyen edilmasi vo regabats ysy

davamliligin tamin edilmasi tgiin “KredAgro”nun :

satisfaction with our services. KredAgro slogan

consistently improve our operations and create
customer friendly interfaces with our financial

We measure our business success in terms of:

: the annual increase in our credit portfolio;

« Risk asasli kreditlosma modelinin inkisaf etdirilmasi 2 EIU L e (S L Gl el

magsadi ila “back” ofis va “front” ofisin faaliyyatinin of new and useful loan products; flexibility in

tohlili the amount of credit we can extend as our

:customer grow their businesses from micro to

Daxili Auditin risk asasl foaliyysti de daxil olmagla : strategy is inclusive, to promote

risklarin idara edilmasinin giclondirilmasi va ~ customers' business development and ensure

amaliyyat sistemlarinin inkisaf etdirilmasi KredAqro's double bottom line resuilts

delivering profitability and social development.

+ Misteri mamnuniyyati ve himayadarliginin goruyub

saxlanmasi

2014-2015-ci illor arzinds “KredAqro” miustari
xidmatlarinin keyfiyyatini yaxsilasdirmaga davam
edacak; “KredAgro”nun kreditlar Gizra xarclari

azaldilmasina serait yarada bilacok “cash-in” ) _ _
.« Tovuz, Barda, Mingechavir and Ganja

aparatlarindan ve mobil bankgiligdan istifads do daxil

olmagla, mistarilarinin alds eds bilacayi xidmat

muxtalifliyini genislandiracakdir.

“KredAgro”nun hal-hazirki filial sobakasi dord region
uzra gruplasdirihir:

Baki — Abseron va paytaxtin ayalat arazilori, eloca da
: Each of these regions has trade financing,

. agriculture or consumption/rural credit
Zaqatala, Ismayilli voa Quba da daxil olmagla simal garb portfolio. Our goal is to create a balanced
portfolio, taking into account economic
Tovuz, Barda, Mingagevir va Ganca daxil olmagla conub : Opportunities in each region and our
. customers' ability to increase their business
_ ) : opportunities. By identifying our business
Calilabad, Masalli va Lankaran daxil olmaqgla Iran vo .
: knowledge leaders of each region, we are
creating a knowledge exchange experience
between the branches and developing new
types of pier training programs. This
collaborative learning team process will be
expanded and will help us build strong and

. close relations among our staff.

neft sanayasi vo sanayelasma markazi do daxil olmagla;

yuksakliklari va yuxari regionlar;

gorb arazisi veo tranzit ticarat yollar;

Turkiys istigamatinda ticarat yollar boyu olan regionlar.

Bu regionlarin har biri ticaratin maliyyslasdirilmasi, kand
tosorriifati va ya istehlak/tesarriifat krediti tizro portfelo
malikdirlar. Inkisaf ticiin Gimumi magsad har regionun
verdiyi igtisadi imkanlari vo mistari artimi imkanlarini
nazara alaraq kifayst gadar balansli portfel yaratmaqdir.
IIkin olaraq har region tizre daha ¢ox taleb olunan

mahsullarin ¢atdirlmasinin inkisaf etdirilmasini diggat
markazina almagla digar filiallara 6tirils bilacak bilik
alda olunacaqdir. Bilik liderlarini misyyan etmakls har

bir region yeni talim programlar vasitasile digar filiallarla
paylasa bilacayi tacriibasini inkisaf etdiracakdir. Bu

ambakdasliq tadris prosesini siratlondiracak va gliclii vo

six daxili alagalara malik taskilat qurmada yardim
edacakdir.

« Baki — Absheron and metropolitan vicinities,
as well as oil industry including industrial
center;

+ Zagatala, Ismailli and Guba including

northwest heights and upper regions.

including southwest territories and transit
trade routes.

- Jalilabad, Masalli and Lankaran including

highway trade routes in Iran and Turkey
direction.
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PALCIQ UULKANLARI

Azarbaycan yer kirasinds palgiq vulkanlarinin
unikal vo klassik inkisaf regionu kimi taninmisdir.
Yer kirasinda malum olan 2000-dan artig palciq

vulkanlarindan 344-U Azarbaycanin

sorginds ve onunla hamsarhad Xazar
akvatoriyasinda yerlasir. Palgig vulkanlarinin
oksariyyati Baki ve Abseron yarimadasinda
yayllmis va onlardan bazilori tabist abidasi

kimi formalasmisdir. Tam gatiyyatle Azarbaycani
palgig vulkanlar diyari adlandirmagq olar va bu
vulkanlar bizim ham milli, ham da tabii
sorvatimizdir.

18 ILLIK HESABAT 2014

Bizim Rreditorlar

Beynalxalg maliyya institutlariyla amakdashgin inkisaf etdirilmasi To develop strong linkages and close
“KredAgro”nun faaliyyatinin prioritet istigamatlarindandir. collaboration with international

. financial institutions is one of main

priorities of KredAqro's activity. We

strengthened and expanded our

2014-cl ilds biz mévcud maliyys institutlari ile amakdashdl daha
da glclandirdik. Bu amakdasliq yeni investisiyalarin calbi
istigamatinda davam etdirildi. 2014-cl il arzinds calb olunan

kreditin mablagdi 12 milyon ABS dollari taskil etmisdir. Beynalxalq relations with international and
maliyys toskilatlari ils smekdasliga dair “KredAqro”nun : domestic debt investors in 2014 and

m UD UULEH n U ES strategiyas taskilatin tarixi boyunca dayisilmaz qalir v attracted 12 million USD to achieve

= A : s “KredAgro”nun miisbat kredit tarixcali etibarli borcalan kimi : KredAgro's growth plans.
Azerbaijan is known as the uncial and classic :

; ‘ taninmasi fakti, 2014-ci ilds ds 6z tasdiqini tapmisdir.
evolution region of mud volcanoes on the earth. : . e
344 of 2000 mud volcanoes on the earth are in Uzun illor arzinds davamli smakdasliq etdiyimiz maliyye : Mutually beneficial cooperation with

the east of Azerbaijan and Xazar basin. The most institutlar bunlardir: :  the following finandial institutions:
of mud volcanoes spread in Baku and Absheron :
peninsula and some of them formed as a natural

monument. Resolutely Azerbaijan can be , = M E F
named as a land of mud volcanoes ACDI ) VOCA o krw = Incoﬁ n . Microfinance

: Expanding Opportunities Worldwide : BANKENGRUPPE INVESTMENT MANAGEMENT Enhf?tncement
and volcanoes are our national acility
) -
and natural wealth. §\\W/

— . *
Triple 7,sJump responsAbility @ BlueOrchard

KredAgro established longterm and

Gy

LA\ International : ‘.ﬁ"" DEVELOPING
) b . P4 % 1 k
ePIFC Frrccioeion @ 00 X XalgBan

Investing for Impact
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RINALIQ RaﬂDI

Xinalig (xin. XblHanblkb) va ya yerli dilda: Kstig (xin. Kabtuw) -
Azarbaycan Respublikasinin Quba rayonunun eyni adli :
inzibati arazi vahidinda kand va hamin arazi vahidinin : center of
markazi. Qafqaz Albaniyasinin gadim tayfalarindan, : Khinalig pe
Sahdag xalglarinin niimayandalarindan biri olan : Caucasus
xinaligllarin tarixi vo markazi masksni. Quba : Center of
xanh§1 dévriinds Xinaliq mahalinin, SSRI dévriinds :
Xinaliq kand sovetliyinin, hazirda Xinaliq
baladiyyasinin markazi (1999-cu ilden).
Diinyanin an yliksak yasayis mantagalarindan
i.(daniz saviyyasindan 2350 metr yiksaklikda).
00 illik tarixe malik olan Xinaliq fenomeni

N Mistarilora X|dmatlar “KredAgro“da-tetbiq edilon kredit texnologlya5| asasan kand
"-'I-J".*f'. tosarrifaty, ticarst, istehsal, xidmat va s. bu kimi sferaiardasfeaf yyat gostaran kKigik va
B._orta hacmli sahibkarlig subyektlsrina fordi ﬁedltlarln ver|Im35| 'sahasinde méveud olan
beynalxalq praktikaya asaslanir. “Krequro” 6z magsad va asas dayarlarine uygun
oIaraq, mustarllarlna “ictimai masullyyatll kredit mahsullar vo amsliyyatlarrtaqdim
- edir. Bu kredit falsafasi har bir kreditin vaganuﬁfaymatlnln qabul edilmis bank
pr|n5|plar|ne uygun fardi qumatlandlrllmasml eyni zamanda, borcalantn Kreditin

-~ Bdema gabiliyyatinin giymatlandirilmasini nazards tutur ki, bu da naticads xidmat-- -

keyfiyyatinin, mustarllarln savadinin artirilmasina va kredit Gzra i ftkilorin azalmasina
sabab olur.

Maliyya Gdstaricilari

Financial Indicators

“KredAqro” 6z mustarilarina kand tasarrifati,
istehsal, ekspress va sair yonumlu kreditlor toklif
edir ki, bu kreditlar Gizra nominal faiz daracalari 18-
35% arasinda dayisir. Bu kreditlor 48 ay middata
godar verilir.

31 dekabr 2014-ci il tarixa mustarilora verilmis
Umumi kredit portfeli 31 milyon AZN tagkil etmisdir
ki, bu da 2013-cl ilin mifaviq dévriina nisbaton
2.9 milyon AZN ¢ox olmusdur. 31 dekabr 2014-cu il
tarixa xidmat gostorilon mustarilorin sayr 16 758
nafar toskil etmisdir. Bir mustariya dlison orta
kreditin mablagi 6tan ilo nisbaten artaraq 1 849
AZN tagkil etmigdir.

Igtisadi sektorlar {izro kredit portfelinin bélgiisiine
goldikda burada istehlak (20% va ya 6,3 milyon
AZN), kond tosarriifati kreditlari (38% vo ya 11,8
milyon AZN), va ticarat (24% va ya 7,4 milyon
AZN) vo xidmat (17% va ya 5,2 milyon AZN)
tutur.

Portfelin hacmina gdéra an boyk filiallar Tovuz (5,7
milyon AZN), Barda (2,9 milyon AZN) va Calilabad
(2,8 milyon AZN) filiallari olmusdur. Bu filiallar
hamgcinin mustari sayina gora ds ilk yerlarda
gorarlagmislar.

Kredit verilmasi. 2014-cl il arzinds imumi tagkilat
Uzra 13 469 kredit mligavilasi tzre 37,6 milyon
AZN kredit verilmisdir ki, bu da 2013-ci illin
muvafiq dévriina nisbatan 2,5 milyon manat veo ya
7% ¢ox olmusdur.

Verilmis kreditin mablagdi baximindan aktiv kredit
portfelinin 22 %-i va ya 8,3 milyon AZN hissasi 0-
2000 AZN, 64 %-i va ya 24 milyon AZN hissasi
2001-5000 AZN va 14 %-i va ya 5,3 milyon AZN
hissasi iso 5000 AZN-dan gox kreditlar tagkil
etmisdir.

Muddst baximindan kredit portfelinin 8,5%-i va ya

Services to clients. According to credit technology,
applied by KredAgro, personal credit delivery to
small and medium entrepreneurship subjects
operating in agriculture, trade, manufacture,
service, etc., and in similar areas is based on
available international practice. According to own
purpose and main values, KredAqro submits to
the clients “socially responsible” credit products
and operations. This credit philosophy takes into
account personal assessment of each credit and
its purpose according to the accepted banking
principles, assessment of borrowers' ability to
reimburse. As a result it leads to services' quality,
increase of clients' education and decrease of
losses on credits.

KredAgro offers to its clients agricultural,
production, express and other -oriented credits.
Nominal interest degrees on these credits changes
among 18-35%. These credits are delivered up to
48 months period.

KredAqgro's active loan portfolio as of December
31, 2014, was equal to 31million AZN, in
comparison with appropriate period of 2013 it is
2.9 million AZN more. Quantity of served clients
was 16 758 to December 31, 2014. Average loan
amount per one client increased by 1 849 AZN
comparing to last year.

According to economic sectors credit portfolio is
divided as the following: manufacture (20% or 6.3
million AZN), agricultural credits (38% or 11.8
million AZN), trade (24% or 7.4 million AZN) and
services (17% or 5.2 million AZN).

Due to the volume of portfolio the largest
branches are Tovuz Branch (5.7 million AZN),
Barda Branch (2.9 million AZN) and Jalilabad
Branch (2.8 million AZN). These branches took

the first places on number of clients as well.
Loan disbursement: During 2014 37.6 million AZN
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3,2 milyon AZN hissasi 12 aya gadar, 24,7% va ya
9,3 milyon AZN hissasi 13-18 aya godar, 57,3%
va ya 21,6 milyon AZN hissasi 19-24 aya gadar,
9,5% va ya 3,5 milyon AZN hissasi 24 aydan
yuxari muddata verilmisdir.

Portfelin keyfiyyati. 31 dekabr 2014-cli il tarixa
ROP 0 va ROP 30 gostaricilari 4.76% va 2.61%
toskil etmisdir.

Faiz galirlari. 2014-cl il arzinds “KredAqgro” 10,7
milyon AZN faiz galiri alds etmisdir ki, bu da kegan
ilin mivafig dovri ils miqayisads 1,2 milyon AZN
va ya 13% c¢ox olmusdur.

Qeyri-faiz xarclari. Xarclar baximindan 2014-ci ilds
togkilat Gzra planli sokilda kredit portfelin va
faaliyyatin artimi ils alagadar biitlin xarc maddalar
artmisdi. Bela ki, amak haqqi ve muavinatlar Gzra
xarclor 2013-cl ilin cari dévri ilo migayisads 338
min AZN va ya 10%, sair inzibati xarclar lizra iso
17 min AZN va ya 1% artmisdir.

Leverec. Kapitalin leverec amsali (hesabat tarixina
comi 6hdaliklarin macmu kapitala boliinmasi ila
hesablanir) 1,95 dafa olmusdur ki, bu da togkilata
novbati illords yeni vasaitlarin calb olunmasina
sorait yaradir.

omaliyyat dayanighdi. Bu amsal 122% taskil
etmisdir vo bu da tagkilatin hesabat ddévri arzinda
amaliyyatlar tzra stabil vo galirli faaliyyat
gostarmasini stibut edir.

Manfaat. Tagkilat 2014-cli il arzinds xalis 2 milyon
AZN manfast alda etmisdir ki, bu da son illar
arzinda an ylksak gostaricidir.

Risklorin idarsedilmasi

“KredAqro” risklarin idaraedilmasini hamisa diqgat
markazinda saxlayir vo amaliyyatlarinda risk asasli
yanasmani totbiq edir. Omaliyyatlarin bir goxunda
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loan were disbursed to 13,469 credit agreements,
which is 2.5 million AZN or 7% more than last
year.

In terms of the delivered credit amount part of
active credit portfolio was 22% or 8.3 million AZN
for 0-2000 AZN, 64% or 24 million AZN for 2001-
5000AZN and 14% or 5.3 million for over 5,000
credits.

In terms of tenor credits were delivered as
following: parts of active credit portfolio 8.5% or
3.2 million AZN up to 12 months, 24.7% or 9.3
million AZN up to 13-18 months, 57.3% or 21.6
million AZN up to 19-24 months, 9.5% or 3.5
million AZN over 24 months.

Quality of portfolio. PAR 0 and PAR 30 indicators
were formed as 4.76% and 2.61% to December
31, 2014.

Interest income. In 2014 KredAqro acquired 10,7
million AZN of interest income which is 1,2 million
AZN or 13% more than last year.

Non-interest expenses. In terms of expenses in
2014 Organization, according to plan increased all
expense items related to increase of credit
portfolio and activity. So, salaries and bonuses
increased for 333 thousand manats or 10%, other
administrative expenses increase for 17 thousand
manats or 1% in comparison with 2013.

Leverage. Leverage ratio of the capital (is
calculated by dividing of all obligations on total
capital) was 1.95 times, and this creates
conditions to attract new resources to
Organization during coming years.

Operational sustainability. This ratio was formed
as 122% which reflects stable and profitable
activity of the Organization during the period.

Profit. Organization acquired net profit of 2 million

"\

“dord goz”, “tesadiifi segim” va sair prinsiplarden
istifads olunaragq risklarin azaldilmasi hayata kegirilir.

Kredit Riski. Kredit risklori “KredAqgro” lglin asas
diggat yetirilon risk névlarindan biridir.
“KredAgro”da bu tip risklarin idara edilmasi tgln
Misahida Surasi terafindan nazarat edilan va
markazi va filial saviyyasinda kredit komitalarinin va
hamginin idars Heyatinin calb edildiyi idarsetma
sistemi mdvcuddur. “KredAgro”nun Kredit Risklarini
idareerilmasi Miisahids Surasinin ve Idare
Heyatinin salahiyyatini doqgiq oks etdiroen daxili
ganunlardan va prosedurlardan ibaratdir. Bundan
alave Risklorinin Idareedilmasi Departamenti
toskilatin strateji hadaflerina ¢atmasi tglin Gmumi
risklarin tayin olunmasi, hesablanmasi, tasirinin
azaldilmasi va idare olunmasi, habela ROP 30
gostaricisinin arzuolunan saviyyada saxlaniimasi
liclin faaliyyat gdstarir. RID hamgcinin kredit
risklarinin azaldilmasi tgln alava tadbirlor do gorir.
Bu tadbirlora misal olaraq har ay an azi 1 filiala
sofar, kredit portfelinin yerlarda risk nogteyi
nazarindan yoxlaniimasini, sigorta isinin tatbiq
olunmasini géstars bilarik. Bels tadbirlorin
naticasinda togkilat Gizra ROP 30 gdstaricisi 2014-cl
ilin sonuna 808 548AZN tagkil etmisdir.

Likvidlik vo Maliyyalogsma Riski. “KredAgro”nun asas
va yegana maliyyalasma manbayi Beynalxalq
Maliyysa Togkilatlari, yerli va xarici banklar va sair
maliyya qurumlarindan calb olunmus kredit
vasaitloridir. “KredAqro” Aktiv va Passivlarin
Idaroetma Komitasi periodik olarag miimkiin
likvidlik risklarini tohlil edir.

omoaliyyat Risklari. Bu risk névi asason daxili
proseslardan, sistemlardan, tagkilatin
amakdaslarinin harakatlarindan ve hamginin xarici
tosirlorden yarana bilacak risklari shate edir. Bu
risklorin azaldilmasi asasan risklarin tayin edilmasi,

AZN within 2014 and it is the highest indicator
within the last years.

Risk Management

Risk management is always at the center of
KredAgro attention and a risk-based approach is
used in all operations. We use the principles of
“four eyes,” “random selections” and others in
operations to mitigate risks.

Credit Risk. Credit risks are the major concern for
KredAgro. In order to manage this type of risks,
KredAgro has a system that is controlled by the
Supervisory Board with the involvement of Branch
and Central Credit Committees as well as
Directors Board. The Credit Risk Management of
KredAgro consists of internal rules and procedures
that prescribe exact authorities for the
Supervisory Board and Management Board. In
addition the Risk Management Department's
function is to identify general risks, quantify,
mitigate and maintain cumulative risks as well as
manage PAR 30 indicator to achieve a desirable
level that meets our strategic purposes. RMD also
undertakes additional measures to reduce credit
risks, including: visiting at least one Branch per
month, inspecting credit portfolio from a risk point
of view, and requiring credit risk insurance. As a
result of such measures PAR 30 indicator on
Organization was formed as 808 548 AZN to the
end of 2014.

Liquidity and Financing Risk. The main and sole
source of KredAgro finances is the following:
International Financial Organizations, local and
foreign banks and credit resources attracted from
other financial institutions. KredAgro Assets and
Liabilities Management Committee periodically
analyses probable liquidity risks.

Operational Risk. These risks are based on
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oyranilmasi, geyd edilmasi va daha sonra hamin
risklerin idara edilmasi, nazaratde saxlaniimasi va
garsisinin alinmasi tglin gayda ve prosedurlarin
yazilmasindan ibaratdir.

Strateji Risk. Bu ndv risk tagkilatin asas
xidmatlarinin, inksaf planlarinin va asas biznes
yanasmasinin zamanin va bazarin dayisan
tolablarina cavab vermamasi zamani meydana
galir. Bu tip risklarin garsisinin alinmasi tGglin
“KredAqgro” garslya qoyulmus planlarin realligda
alda edilmis natica ile neca uzlasdigini spesifik
tohlil etmak bacarigina malik 3 illik strateji plana
malikdir. Bu plan dovri olaraq nazardan kegirilir vo
lazimi dayisiklar edilir.

Niifuz Riski. Bu risk asasan taskilatin imicinin agad
diismasi, musterinin inaminin itirilmasi bunun da
naticasinda togkilatin bazardaki mdévgeyinin
itirilmasi, manfaatlilik, galirlilik va digar maliyya
gostaricilarinin asagi diismasindan ibaratdir. Bir gox
maliyya taskilatlar Gglin bu ndv risk an tehlikali
risk sayilir. Bu ndv risklarin garsisinin alinmasi tgin
“KredAqgro” 6z korporativ idaraetma prinsiplarini
inksaf etdirmalidir. Homginin “KredAqro”
menecmenti, rahbar iscilari va iscilari ylksak etik
davranis standartlari ilo faaliyyat gésteron bir
toskilatdir.

31 dekabr 2014-c il tarivina kredit portfelinin
filiallar Uzra bolgisi

Diuision of credit portfolio according
to branches for December 31,2014

4% o ® Barda ® Lankaran
® (anja ® Masalli
® (oychay ® (Mingechauir
® Guba ® Sheki

< ® |smailli Sumgayit
® Jalilabad Touuz
% ® (akh Rhalglar Dostlugu
® Khachmaz Zagatala

2%
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internal processes, systems and employees'
actions or may be caused by external influence as
well. Mitigations consist of identifying, assessing,
noting possible risks and then developing rules
and procedures in order to manage and prevent
the same risks.

Strategy Risk. This type of risk occurs when
Organization's essential services, development
plans and general business approaches do not
keep up the market's changing requirements. In
order to prevent this type of risks, KredAgro
adopted 5-years strategic plan with specific
market measurement criteria, which is used to
evaluate the actual results of operations. This plan
is periodically controlled and updated.

Reputation Risk. This risk is related to decrease of
organization's image that may cause the loss of
customers' confidence and as a result decline
market position, profitability and financial stability.
For a lot of financial organizations this type of risk
is considered as the most dangerous one. In order
to prevent this type of risks KredAgro shall
develop own corporative management principles.
KredAgro is the Organization that ensures high
level of ethical behavior and full disclosure of
conflicts of interests for top management,
directors, and employees.

31 dekabr 2014-ci il tarixina Kredit portfelinin
iqtisadi sektor Uzra bolglisu

Diuision of credit portfolio according to economic
sector for December 31,2014

consumer
plant-growing
leasing

cattle breeding

seruices

\ processing
trade

31 dekabr 2014-ci il tarixina Kredit portfelinin
kredit mahsullari Gzra bilgisi

Division of credit portfolio according to economic

sector for December 31,2014

@® agriculture ® processing

@ consumer ® rural micro

® express ® trade

@ leasing @ production trust
@ seruice @ express trust

dsas [laticalar, auditdan kegcmis maliyya hesabatlar

Essential results according to audited financial accounts

2014 2013 Difference
Balans Hesablari / Balance accounts AZN (" 000) AZN (°000) %
Pul va pul vasaitlarinin ekvalenti / Cash and cash equivalent 897 1 065 -16%
Mustarilara verilon kreditlar / Credits delivered to customers 30 991 28 112 10%
Kond tasarriifati / Agriculture 11 800 8 571 38%
istehlak / Consumer 6 353 9333 -32%
Lizing / Leasing 1,4 1,4 0%
Istehsal / Manufacture 142 71 100%
Ticarst / Trade 7 437 7123 4%
Xidmat / Services 5258 3 004 75%
Kreditlor Gzra yaradilan ehtiyyatlar / Loan loss reserve 524 371 41%
Cami Aktivler / Total Assets 44 213 38 221 16%
Cami Passivler / Total Liabilities 29 259 25 224 16%
Kapital / Capital 14 954 12 997 15%
Galir va Xarc Hesablari / Income and Expenses Accounts
Faiz Galirlari / Interest Income 10 754 9 486 13%
Faiz Xarclori / Interest Expenses 2 604 1699 53%
Xalis Manfaat / Net Profit 1956 1929 1%
omsallar / Ratios
Kapitalin galirliyi / Return on capital 16,78% 16,00% 5%
Aktivlarin galirliyi / Return on assets 7,48% 6,00% 25%
Ohdaliklarin kapitala olan nisbati / Leverage ratio 1,95 1,94 1%
30 giindan yuxari riskds olan portfel / Portfolio at risk over 30 days 2,61% 1,75% 49%
Digar / Other
Aktiv kreditlarin sayi (comi): / Number of active credits (in total): 16 758 17 404 -4%
Kand tesarriifati: / Agriculture 6 034 4 561 32%
istehlak / Consumer 4721 7 817 -40%
Lizing / Leasing 5 12 -58%
Xidmat / Services 2785 1 641 70%
Istehsal / Manufacture 27 21 29%
Ticarst / Trade 3186 3352 -5%
Verilan Kreditlarin dayari / Value of delivered credits 37 600 55855 7%
Filiallarin say1 / Number of branches 16 14 14%
Iscilorin say1 / Number of employees 250 233 7%
Kredit iscilari say1 / Number of credit employees 116 102 14%
Ortalama kredit mablagi / Average credit amount 1 849 1615 14%
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Uzunlugu 108 km, hovzasinin sahasi ?
799 km2-dir. Baslanglcml Boyuk
Qafqaz silsilesindaki Tufan daginin
simal yamacindan (3000m) alir.
-*. Daglig sahads caya, soldan

- Dogquzul (uzunlugu 12 km),

sagdan isa Agcaya (uzunlugu

24 km) qovusur. Quba

soharindan asad cay iki

gola ayrilir: sag golu Qudyal,

sol-golu isa Qimil adlanir.

Qudyalcayin asagi aximindan
suvarma islarinds genis istifada
olunur. Bundan basqga suyun bir
gismi Samur-Abseron su kanalina
axidilir. Quba sahari yaxinliginda
cayin Uzarinda SES qurulmusdur.
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The length is 108 km; the basin
area is 799 km2. The beginning
- point (3000 m) is on the north slope

of Tufan mountain of Caucasian

Eidge. It joins to river on the mountain
area, from left to Dogguzul (12 km) and

from right to “Ag” river(24 km). From
Guba city the river breaks into two
rivers: the right side is Gudial and
the left is Gimil. Low-flow of Gudial
river is used for irrigation. Moreover
some part of the water is flowed to

Samur-Absheron canal. Hydroelectric

power station was built on the
river near Guba city.

RredAqro 20

RredAqro 204

Oz sektorunda va comiyyatda liderliyi gorumag (iciin
“KredAqro” asas diqqati keyfiyyata yonaldir. Bu mistaqil
sirkat, kand sektorunda masgul olan isgiizar adamlara
maliyya xidmatlari géstarmakla onlarin igtisadi imkanlarini
yaxsilasdirmagdi 6ziine magsad qoyur. Keyfiyyatls,
liderlikls, texnologiyayla ve innovasiyalarla taninmig
“KredAqro”, isgilizar diinyada Azarbaycani ugurla tamsil
edir. 2014-cii ilds Ingilteranin paytaxti Londonda
“KredAgro” BOKT QSC Platinum Kateqoriyasinda
Beynalxalq Keyfiyyat Tacina layiq gorilmuisdur.

"KredAgro" BOKT QSC Azarbaycanin regionlarinda
ohalinin kredit mahsullarindan tam gakilds istifada
etmasini tomin etmaya caligir va an asasi regionlarda
biznesin inkisafini dastoklayir. Bu siyasat ¢orgivasinda
Taskilat har il bélgalards 6z filial vo nimayandaliklarinin
sayini artirir. Sebakasini geniglondirmayi davam edan va
artan musteri kiitlasina daha cevik, yaxin va siratli
xidmat gdstoran "KredAqgro"nun 2014-cl ilds daha lg
filiah (“Qax”, “"Goycay”, “Agdam”) faaliyyate baslayib,
“Mingacevir” filiall va “"Qazax” nimayandaliyi isa yeni
muasir ofisa kdcmisddir.

KredAgro” BOKT QSC 6z mustarilari Giciin xidmat
imkanlarini artirmaqda da davam edir. Bu magsadls 2014-
cl ilin sentyabr ayindan artiq toskilatin filial vo
numayandaliklarinds édanis terminallarinin (cash-in
aparatlarinin) tetbigina baglanmisdir. Mivafiq program
tominati ils tahciz olunan “KredAqro” cash-in-larinden
mustorilor tagkilat, toklif olunan kredit mahsullari
hagqginda malumatlar alda eds bilar, tagkilat yeniliklori ilo
tanis ola bilar va an asasl, alava vaxt itkisina yol
vermayarak, bilavasite filial vo nimayandaliklards cari
kreditlor lizra 6danislar eda bilarlar. “KredAgro”nun édanis
terminallarindan istifads edarak mustarilar, hamginin,
kredit 6daniglari hagda bittin malumatlan éyrana bilarlar.

Hazirda “KredAgro”nun buttin filial va
nimayandaliklarinds Cash-in aparatlari qurasdirilib.

KredAgromain focus during the year was to
demonstrate leadership in the rural
microfinace sector and in society. Our goal
is as an independent company is to
develop the financial security of rural
business ownersby providing the financial
services that that enable them to expand
thier agricultural, livestock, trading and
serivce buinesses.As a leader in technical
applications and innovations in customer
services, KredAgro successfully represents
Azerbaijan in business world. Our
achievements were recogized in 2014 with
the Platinum International Quality Crown
award in London, England.

KredAqgro provides a full range of
agricultural products though an increaseing
number of branches. In 2014, we opened
three new branches, “Gakh,” “Goychay,”
and “Agdam,”in 2014 to better serve our
customers with quality srvices that are
close to their buinesses. We also upgraded
the “Mingachevir” branch, and movee the
“Gazakh” branch into a new modern office.

KredAgrolaunched cash-in machines in all
branches starting in September, 2014. Now
our customers can obtain information
about their loan status and payment
schedule, learn about loan products that
can meet thier particular financing needs,
and stay current on news and information
our organization. With the convenience of
a single stop, customers can take care of
loan payments and conduct their banking
business directly at any branch, saving
precious time and travel.
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Bizim mostarilarimiz
Our Customers

Sadaddinov Samit Yusif oglu,
1964-cl il

Addas rayonu, Kotavan kand sakini

Mistarinin  6zline maxsus 6 bas camisdan ibarat
tesarriifati olub. Ilk olaraq 2011-ci ilds teskilatdan
3000ABS dollari mablaginds kredit gotiirib ve
alava 6 bas camis alaraq, onlarin yetisdiriimasilo
masdul olub. Eyni zamanda, alds etdiyi heyvanlarin
siidiinln, yadinin va pendirinin satisi ilo do masgul
olmada baslayib. 2012-ci ilde miistari 5000AZN
mabladinds kredit gétirir ve heyvanlarin
saxlanma, baslenma va yetisdirilma soraitini
yaxsilasdirmaq magsadils tovle tikintisine baslayir.
Parallel olarag, musteri artiq erkak camis balalarinin
satisini da teskil edir. Tasarriifatini inkisaf elatdiran
miisteri, saxladigi camiglarin sayini artirmaq va
movcud tévleni genislandirmak magsadils, 2014-
cii ilds névbati dofe 5000AZN mablaginds kredit
gotilrir. Hazirda tesarriifatindaki mal garanin sayini
22 basa catdiran mustari galacakds ds toskilatdan
kredit gotirarak qusculugla da masgul olmad,
hamcinin, basladiyi camiglarin sayini va satisa
cixartdigi siid mahsullarinin hacmini artirmagi
planlasdirir.

Our customer had own 6 head buffalos.At first, he
took loan - 3000USD from our organization and
bought extra 6 head buffalos and breeded them.
He also sold buffalo milk, butter and cheese. In
2012, he took loan —5000AZN and started to build
animal stall, in order to improve keeping and
breeding of animals. Parallelly,our customer sold
male buffalo offsprings. Our customeragain take
loan — 5000AZN in 2014 to increase his business
and number of buffalos, to expand his stall.Our
customer is planning to deal with poultry farming,
while reached number of cattles to 22. He is
planning to take loans in order to deal with poultry
farming in futur, also to increase number of
buffalos and sale capacity of milk products.

Pasayev Viigar Pasa oglu,
1972l

Ismayilli rayonu, Giinasli gesabasi

“{smayilli” filialinin ilk miistarilerinden olan Pasayev Viiqar 21 ildir
tosarriifatla masguldur. Bu giina kimi taskilatdan 14 (on dord) dsfs kredit
gotirib. Mistari ilk olaraq 2002-ci ilde taskilatdan 3600ABS dollari
mabladinds kredit gotlirmisdir ve 14 bas qoyun alaraq onlarin
yetisdiriimasilo masgul olmusdur. Demak olar ki, har il artan mablaglards
kredit gotirarak, misteri sonuncu dafa 2014-c ilin dekabrinda
38000ABS dollari mablaginds kredit gétlirmisddr. Bu illler arzinde miistari
go6tirdlyd kreditlor sayasinda goyunlarin sayini 203, quzularin sayini isa
201 basa gatdirmisdir, 12 il miiddatina icarays 10 ha torpaq sahasi
g6tirmisdir, 12 ha yaxin torpaq sahasini iss gisa miiddats icaraya
gotirmisdir ve akingilikle do masgul olmusdur, ferma va goban evi insa
etmigdir, tosarriifatina xidmat edan Niva ve Mercedes markali minik
avtomobillari almisdir. Ssas galiri 6zl yetisdirdiyi xirda buynuzlu mal
garanin va onlarin darisinin satisindan alds edir. Bundan basqa, quzularin
algi-satqisiyla da masgul olur.

Nimunavi mistarilorden olan Pasayev Viigar Pasa oglu, taskilat
amakdaslarinin har bir mustariya pesakar va hassas yanasmalarindan
razihdgini bildirarak, gslecakds “KredAgro”dan gotliracayi kreditler
sayasinda xirda buynuzlu mal garanin sayini va satisa gixartdigi mahsulun
hacmini artirmadi, eyni zamanda, heyvandarligin diger sahalariyle masgul
olacagini planlasdirir.

The very first customer of “Ismayilli” branch, Pashayev Vugar dealing
with farming for almost 21 years. He took loans 14 (fourteen) times from
our organization. At first, our customer took loan — 3600USD in 2002
and bought 14 head sheeps and breed them.Almost, he took increasing
amount of loans anually, finally, our customer took loan — 38000USD in
December 2014.He increased number of sheeps to 203, and lambs to
201, leased 10 ha land area for 12 years, leased almost 12 ha land area
for a short period, also occupied with arable farming, built a farm and
shepherd's house,bought cars Niva and Mercedes which comforts
farming.Mainly he gets profit from sale ofsmall cattle and their skin.
Moreover, he is interested in sale and purchase of lambs.

Our respectable customerPashayev Vugar pleased with our employees for
their professional and kind approach, he is planning to increase number
of small cattle and sale product capacity, occupy with other fields of
stock-raising in future with loans which he'll take in “KredAgro”.
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Insan Resurslarin Idara Edilmasi ua Talim Program
Human Resources Management and Training Program

Insan Resurslari siyasati :

“KredAgro” BOKT QSC-nin Insan Resurslari siyasati,
amakdaslarin bilik va bacariglarinin daim tekmillasdirilma yolu :
ilo amayin effektivliyinin va mahsuldarliginin yiiksaldilmasini
tamin edan mexanizmlarin yaradilmasina yonaldilmisdir.Bu :
mexanizmlardan asas biri olan daimi inkisaf, sirkat
amakdaglarinin bilik va bacariglarinin artiriimasi, elaca ds iso
yeni gabul edilon iscilorin adaptasiyasinin temin edilmasi :
magsadilo macburi ibtidai talimlarin kegirilmasi vo yeni isgilar
ticlin talimgilarin tayin edilmasi praktikasini genis tatbiq
edir.2014—c illin 1 yanvar tarixinds “KredAgro”da 250 nafar
isci calismisdir. 1l arzinds 125 yeni isgi ise gabul olunmusdur,
bunlardan 81 nafari kredit sébasinds calisan iscilardir.

: accepted, of them 81persons worked in credit

9makdaslarin tadrisi va inkisafi department.

“KredAgro” BOKT QSC talim imkanlarinin yaradilmasini, ardicil :
talimlarin kegirilmasi yolu ils sirkat amakdaslarinin bilik
saviyyalarinin mitemadi olaraq artiriimasi ve bacariglarinin
inkisaf etdirilmasini tamin edir. Homin talimlarin asas etibarils :
iscilor arasinda, daxili talimgilardan toskil olunmasi va zaruri
hallarda kenar talimlarden istifads etmak insan resurslari :
siyasatinin prioritetlarindan biri kimi gabul edilir. Taskilat daxili
tolim morkazi kegon ildaki kimi 2014-cii ilds kreditlosma :
texnologiyasl, kend tasarriifatinin kreditloasmasi, informasiya
texnologiyalari vo maliyya mévzularinda bir sira talimlar :
kecmisdir. Umumilikds, tagkilatin 251 smakdasi talimlarda
istirak etmisdir: onlardan 98 nafari baza kredit
metodologiyasi, 109 nafari informasiya texnologiyalarini shats :
edan talimlards va 44 nafari maliyys talimlarinds istirak
edibdir. :

o . technologies, and 44 ones — in financing.

Motivasiya :

Sirkatimizin motivasiya sistemi amakdaslarin amak
mehsuldarligi géstericilari ilo birbasa badliligi asas prinsip :

olaraq gabul edilir. Bununla yanasi yliksak amak : essential principle related to employees' productivity

indicator. In addition salary level of those employees,

saviyyssindan yiikssk miisyyan olunmasini teskil edir. : whose labor productivity is high, is higher than

“Krequroﬂ 0z intensiv boyumasml, muasir ideya va biliklarin average level. Krequro accepts necessity to hire new

sirkata axinini tamin etmak {ciin kanardan yeni isgilarin ise : outside employees in order to guarantee own

g6tirdlmasinin gacilmaz 0|dU§UnU gobul edir. Bununla bels, intensive growthl modern ideas and know|edge_
yaranan vakansiyalar tizre daxili namizadlars har zaman :

Ustlnlik verilir.

mahsuldarligina malik iscilarin amak haqgqinin orta smak haqq!
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Policy of Human Resources

KredAgro's Human Resources Department Policy is
directed to constant improvement of employees'
knowledge and skills, increase of effectiveness and
productivity of labor, to create mechanisms that
guarantee it. Essential one of these mechanisms is
constant development, increase of knowledge and
skills of company employees, as well as to carry out
mandatory primary trainings aimed to guarantee
adaptation of newly accepted employees. The practice
to appoint trainers to new employees is widely used.
To January 1, 2014, 250 employees worked for
KredAgro. Within a year 125 new employees were

Employees' teaching and development

KredAgro guarantees to create training opportunities,
constantly increase employees' learning level, to
develop their skills. One of priorities accepted by
Human Resources policy is to form internal trainers
from the most confident employees from the same
trainings and in necessary cases to use outside
trainers. On 2014, as in the past year Organization
conducted a number of trainings in Internal Training
Center, such as lending technology, lending of
agriculture, information technology and financing. In
total Organization's 251 employees participated in
trainings: of them 98 persons participated in basic
credit methodology, 109 persons — in information

Motivation

Motivation system of our Organization is accepted as

However, internal nominees have preference on
created vacancies.

Informasiya Texnologiyalari

Tasdiglonmis IT strategiyasina asason, 2014-
cii ilds asagida geyd olunan layihaler
yekunlagmisdir:

1. “KredAgro”nun biitlin ofislarinds xidmat
keyfiyyatini va mistari memnunlugunu artiran
Cash In avadanliglari qurasdiriimisdir;

2. Sebaka ifrastrukturunun yenilendirilmasi
tamamlanmisdir. IT standartlarina cavab
veran yeni kabel sabakasi biitiin filiallarda
qurasdiriimisdir;

3. Insan Resurslari isini tamamila
avtomatlasdiran HRM sisteminin tatbiqi
yekunlasmisdir;

4. ERP sisteminin yeni modullar Gzra isi
tamamlanmisdir. Bu modullar (maas, asas
vasait) Maliyya departamentinin isinin asas
hissasini avtomatlasdirmisdir;

5. Hemginin, tahlil Ggilin an yaxsi alatlori
toqdim edan, MIS-in program teminatinin bir
hissasi yenilonmisdir;

6. Bas ofis ve filiallar arasinda rabitani
yaxsilasdirmagda xidmat edsan “KredAgro”nun
filiallar sebakasinda fiber optik kabelin ¢akilisi
layihasi tamamlanmisdir;

7. IT tohliikasizliyi program teminatinin bir
hissasi yenilondirilmisdir. Il boyu IT
tohliikasizliyi v daxili nazarat funksiyalari izro
isi tokmillagdiran yeni modullar
qurasdiriimisdir.

2015-ci ilde “KredAgro” IT strategiyasinin
icrasina davam edacok. MIS-ds hesabatlilig
yaxsilagdirmaq magsadilo data house solution
tamamlanacaq. Mustarilara gdstarilon xidmat
saviyyasini artirmaqg magsadile onlayn
Odanislar kimi yeni imkanlar tetbiq olunacag.

IT technologies

Accordingly approved IT Strategy, in 2014 the IT Department

successfully completed the following projects and initiatives:

1. In all KredAgro offices were installed cash-in machines,
which improve quality of service and increase KredAqro
client satisfaction.

2. Completed upgrade network infrastructure in all KredAgro
offices. Accordingly to IT standards new structured cable
system was installed in all branches.

3. Successfully completed implementation of nhew Human
Resource Management system. The new HRM system
completely automates routine work of HR Department.

4. Successfully completed implementation of hew modules of
ERP system. These modules (Payroll and Fixed Assets)
automate specified part of Finance Department operations.

5. Successfully updated software part of existing MIS, which
provided better tools for analysis

6. Completed the project of fiber optic leased lines
implementation in KredAgro branch network which
significantly improved communication of remote located
branches with head office.

7. Completed modernization of IT security software part.
During entire year was installed new modules which
improved IT security and internal control functions

In 2015 KredAqgro will continue implementing its IT Strategy. The
planned activities include completing implementation of
datahouse solution to improve the MIS reporting. In order to
improve the quality of service for KredAgro clients, the company

- will implement new features like an online payment.
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Bizim Ridmat Sabakamiz Karita ua Unuanlar

Our seruice network

SUMQAYIT FiLIALI

5-ci mahalls, H.Sliyev pr., 17/30
Tel.: (+994 18) 655 71 62

Faks: (+994 18) 655 71 63

QUBA FiLIALI
9.Narimanov kug., 173
Tel.: (+994 2333) 5 14 50
Faks: (+994 2333) 5 39 90

XAGMAZ FiLIALI

Baki pr., 18

Tel.: (+994 2332) 5 11 45
Faks: (+994 2332) 5 54 50

MINGOGEVIR FiLIALI
H.Sliyev pr., 21

Tel.: (+994 2427) 44 956
Faks: (+994 2427) 44 957

TOVUZ FiLIALI
M.8.Sabir kiig., 40

Tel.: (+994 231) 543 13
Faks: (+994 231) 5 01 82

QAZAX NUMAYONDAOLIYI
Vidadi kiig., 15A

Tel.: (+994 279) 5 22 35
Faks: (+994 279) 5 22 35

AGSTAFA NUMAYSND®OLIYi
H.Sliyev pr., 43

Tel.: (+994 244) 512 52

Faks: (+994 279) 5 12 52

AGDAS NUMAYSNDALIYi
H.3liyev pr., 86

GONC? FiLIALI
N.Narimanov pr., 22

Tel.: (+994 22) 257 99 05
Faks: (+994 22) 257 96 05

BORDA FiLIALI

Nizami kig., 8

Tel.: (+994 110) 5 22 58
Faks: (+994 110) 5 22 58

MASALLI FiLIALI
M.Taligxanov Kug., 14
Tel.: (+994 151) 5 55 66
Faks: (+994 151) 5 60 48

COLILABAD FiLIALI
Azerbaycan kiig., 107
Tel.: (+994 114) 5 51 31
Faks: (+994 114) 5 01 31

LONKSRAN FiLIALI
Z.8liyeva kiig., 78/20

Tel.: (+994 25) 255 02 47
Faks: (+994 25) 255 02 47

ISMAYILLI FiLIALI
Cavansir kiig., 21 A
Tel.: (+994 178) 5 12 87
Faks: (+994 178) 5 11 92

QOBALd NUMAYSNDAOLIYi
H.Sliyev kig., 45

Tel.: (+994 160) 5 04 72
Faks: (+994 160) 5 04 72

AGDAM FiLIiALI
Quzanlh gessbaesi

XALQLAR FiLIALI
Mahsati kiig., 26

Tel.: (+994 12) 520 01 58
Faks: (+994 12) 520 01 56

TOR-TOR NUMAYSNDaLIYi
H.Oliyev pr.27
Tel.: (+994 2223) 6 37 21

GOYGAY FiLIALI
Nizami kig., 8

Tel.: (+994 167) 6 10 53
Faks: (+994 167) 4 00 53

SOKi FiLIALI

Mikayil Misviq kiig., 1A
Tel.: (+994 24) 244 11 65
Faks.: (+994 24) 244 23 88

ZAQATALA FiLIALI
Aslanbay Qardasov kii¢., 3A
Tel.: (+994 174) 5 49 60
Faks: (+994 174) 5 69 95

QAX FiLIALI
i.Mustafayev kiic., 49
Tel.: (+994 144) 5 43 28
Faks: (+994 144) 5 43 28

BALAKSN NUMAYaONDaLIYi
M.Ssadov kii¢., 1a

Tel.: (+994 119) 515 75
Faks: (+994 119) 51575

QUSAR NUMAYSND®LIYi
Lezgi ©hmad kig., 23
Tel.: (+994 138) 5 36 85

Tagkilatin strateji hadaflarindan biri - regionlarin inkisafi va filial sabakasinin geniglandirilmasidir. Yeni
filiallarin acilisi barads goararlar bdlgalards mdévcud kredit bazari va regabat mihiti dyranilib tahlil olundugdan

sonra gabul olunur.

Mustorilore gostarilon xidmatlarin keyfiyyatini miintazom olaraq yaxsilasdirmaq, bu xidmatlarin shata
dairasini geniglondirmak va sartlari tokmillogdirmak “KredAqgro”nun asas magsadlarindan biridir.

“KredAgro”nun bu il arzinda bdlgslarda yeni — Qax, Goycay va Agdam filiallari faaliyyste baslamisdir.
Naticads, hazirda togkilatin filial sobakasi 24 filial va nimayandaliklardan ibarat olmusdur.
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Maps and Addresses

One of strategical targets of our organization is develop regions and to expand branch network.
Resolutions about opening of new branches shall be passed upon analysing existing loan market and
competitive environment in regions.

The main purpose of KredAqro is to regularly improve service quality for customers, to expand volume of
these services and to develop terms and conditions.

KredAgro has opened new branches in Gakh, Goychay and Agdam in this year. Finally, branch network of
the organization consists of 24 branches and representative offices at the end of 2014.
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INDEPENDENT AUDITOR'S REPORT

To the Shareholders and the Board of Directors of KredAgro Closed Joint Stock Non-Banking Credit
Organization

Auditor’s report on the Financial Statemenis

We have audited the accompanying financial statements of “KredAqro”CJS NBCO (herein after referred
to as “the Organization™) which comprise the statement of financial position as of 31 December 2014 and
the statement of comprehensive income, statement of changes in equity and statement of cash flows for
the year then ended and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Siatements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error,

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those Standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements, The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by manapement, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

RSM Azerbaijan is & member of the RSM network. Each member of 1he REM network
i5 an independent accounting and advisery firm which practices in Iks own right. The
R5M nelwork (s vot itself a separate kegal entity in any jurisdiciion
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Opinion

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as of 31 December 2014, and its financial performance and its cash flows for
the year then ended in accordance with International Financial Reporting Standards.

Otlier Mutter

The Organization has prepared a separate set of financial statements for the year ended December 31,
2014 in accordance with Accounting Principles Generally Accepted in the United States of America (US
GAAP), on which we have issued a separate auditor’s report to the shareholders of the Organization dated
April 08, 2014.

Baku, Republic of Azerbaijan
April 08, 2015

RsM Aze'rbmjam
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“KREDAGRO" CLOSED JOINT STOCK NON-BANKING CREDIT ORGANIZATION

STATEMENT OF FINANCIAL POSITION
As at 31 DECEMBER 2014
{Tn Azerbaifani Manats)

In Azerbaifani Manais Note 31 December 2014 31 December 2013 In Azerbaijani Manais Note 31 December 2014 31 December 2013
ASSETS Interest Income 17 10,754,979 9,485,715
Cash and Cash Equivalents B 897,125 1,064,586 Interest Expense 17 (2,604,275) (1.699,979)
Due from banks 7 8,628,400 5,491,500
Loans to customers, net g 30,693,225 27,900,899
Property and Equipment g 1,738,233 1,845,972 Net interest income before recovery of provision
Intangible assets 10 107,567 169,578 f{provision) for impairment loses on interest bearing
Deferred tax asset 24 30,015 15,061 assets 8,150,704 7,785,736
Other assets 1§ 501,795 351,781
Mon-current assets held for sale 12 1,476,330 1,381,686

Provision (expense)reversal on interest bearing assets 18 (133,043) {48,893}
TOTAL ASSETS 44,212,690 38,221,063 Met interest income 8,017,661 7,736,843

Salaries and Benefits (3,640,182) (3,301,354)
LIABILITIES Impairment reversal/(loss) on non-current assets held for sale 19 - 426,556
Due to banks and other financial institutions 13 28,869,557 24,617,402 Net gain/(loss) on foreign exchange operations 20 {11} 6,799
Other liabilities 14 205,342 305,258 Fee and commission expense 2] (166,161) (151,983}
Income tax payable 184,116 301,481 Depreciation and amortization 9,10 (449.473) (682,075)

Administrative and other operating expenses £ {1,923,199) (1,771,804

Other income 23 525,127 537,843
TOTAL LIABILITIES 29,259,015 25,224,141

Met non-interest expense (5,653,899) (4,936,018)
EQUITY
Charter Capital 15 452,300 452,300 Profit before income tax 2,363,762 2,800,825
Capital reserves 16 1,503,963 1,593,963 Income tax expense 24 (407,009} (871,797)
Retained earnings 12,907 412 10,950,659

NET PROFIT FOR THE YEAR 1,956,753 1,929,028
TOTAL EQUITY 14,953,675 12,996,922

OTHER COMPREHENSIVE INCOME - :
TOTAL EQUITY AND LIABILITIES 44,212,690 38,221,063

ﬂ P TOTAL COMPREHENSIVE INCOME FOR THE
/.-’_ £ YEAR 1,956,753 1,929,028

On behalf of tl}é Managementp/ }

/ xﬁ"i‘W

*KREDAGRO™ CLOSED JOINT STOCK NON-BANKING CREDIT ORGANIZATION

STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2014
(in Azerbaijani Manais)

On behalf of the Management Board:

Majid Asadav, — — Mahmird Gasimov, )
o 5 HE e Y “

Director ‘ AN e T Head of Finance Department £ 2 Vi /

A G5 { /
April 08, 2015 fs .'. April 08, 2015 f% : j;%&j}z’éﬁﬂ‘"{ —
Baku, Azerbaijan (39 KredAqro =i—‘ '. Baku, Azerbaijan Ay 4 J_.fﬁ_,.d—.r Lot AU /|

=) Majid Asadov, ALY Mahmud Gasimov,

i 74 Director fofF ) LA Head of Finance Department

' April 08,2015 L, e April 08, 2015
Baku, Azerbaijan : Baku, Azerbaijan

Motes on pages 7-45 form an integraf part of these financial statements

Motes on pages 7-45 form an integral part of these financial statements
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“KREDAGRO” CLOSED JOINT STOCK NON-BANKING CREDIT ORGANIZATION

STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2014
(in Azerbaijani Manats)

fn Azerba{;'anf Manats Charter Capital Capital

Balance at 31 December 2012 452,300
Additions to Charter Capital
Total comprehensive income for
the year

Taotal Equity as on 31
December 2013 452,300
Additions to Charter Capital -
Total comprehensive income for

the year

Total Equity as on 31

December 2014 452,300

STATEMENT OF CASH FLOWS
For the year ended 31 December 2014
{In Azerbaijani Manats)

On behalf of the Management Eu%
' 7/ ,
J 47 Mi/

i, = —
Majid Asadav, ,/"/——' S REss:
Director ! ot S Tage Ny
April 08, 2015 o3 A
Baku, Azerbaijan 1Y KredAgro [

Motes on pages 7-45 form an integral part of these financial statements
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“KREDAGRO" CLOSED JOINT STOCK NON-BANKING CREDIT ORGANIZATION

- 31 december 31 december
Retained In Azerbaijani Manats . Note 2014 2013
Reserves Earnings Total Equity CASH FLOWS FROM OPERATING ACTIVITIES:
Profit before income tax 2,363,762 2,800,825
1,593,963 9,021,631 11,067,894 Adjustments for non-cash items;
a " . Amortization and depreciation expense 9,10 449,473 682,075
(Recovery of provision)/Provision for impairment losses on
e 1,929,028 1,929,028 interest beariug assels . ) ) 18 133,043 48,393
{Reversal)ycharge of Impairment on other than interest bearing
assets 9 - (426,556)
Impairment on fixed assets - 863
593,963 950,65 2,996,922 ; 2
LR i He Gain on sale of property and equipment (27,749 (563)
_ _ Gain on sale of assets held for sale (66,467 (44,681)
Foreign exchange translation loss 20 11 (6,799
= 1 .’95 55753 1‘95&?53 Chﬂﬂgﬂ in interest ﬂfcma!si net E. 13 {63.'?? I} {] (1 ‘443}
Operating pront belore changes in operating assets 2,788.302 2,952,609
1,593,963 12,907,412 14,953,675 Changes in operating assets and liabilities
Loans to customers B (3,083,071) (3,090,151)
Other assets 11 (240,014) (80.547)
Other liabilities 14 (127,8807 1,927
Morn-current assets held for sale 12 204,277 193,345
Changes in operating assets and liabilities (3,246,688) (2,969,426)
MNet Cash flow from operating activities before income tax and
interest (458,386) (16,817)
Income tax paid (561,364) (626,767)
Net cash inflow/{outflow) from operating activities (1,019,750) (643,584)
Head of Fi D CASH FLOWS FROM INVESTING ACTIVITIES
cad of Finance Department Purchase of property equipment and intangible assets 9,10 (318300 (423 568)
April 08, 2015 Proceeds from the sale of property and equipment 9,10 66,326 21,580
Baku, ﬂéerb aijan Due from bank i (3,136,900) {5,490,289)
Net cash inflow/(outflow) from investing activities: (3,388,875) (5,892,277)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds/(Payment) of long-term borrowings 13 4,241,175 1,117,436
Net eash inflow from Mnancing activities 4,241,175 7,017,436
Effect of changes in foreigh exch. rate on cash and cash equivalents (113 66
NET INCREASE/(DECREASE) IN CASH AND CASH EQV. {167,461} 581,640
CASH AND CASH EQUIVALENTS, beginning of the year 6 1,064,586 482,946
CASH AND CASH EQUIVALENTS, end of the year ] 897,125 1,064,586

On behalf of the Management Board:

i, LA
Majid Asadov, ¢
Director -' = gl

April 08, 2015
Baku, Azerbaijan

Motes on pages 7-45 form an integral part of these financial statements

7
] ST
Mahmud Gasimas

Head of Finance Department

April 08, 2015
Baku, Azerbaijan
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